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Chelsea Sargeant
Good morning and thank you for joining us for today's session on the migration of collections from Direct to APRA (D2A) to APRA Connect. My name is Chelsea Sargeant and I'm the Change Manager working with APRA's Data Collection Design and Management team and I'll be the moderator for today's session. 
Acknowledgement of Country
Before we proceed, I would like to begin by acknowledging the Traditional Custodians of the land on which I join the meeting today. 

The Gadigal peoples of the Eora Nation, and pay my respects to their Elders, both past and present. 
I would also like to acknowledge the Traditional Custodians of the lands from which all of you are joining this meeting today. 

I also extend that respect to other Aboriginal and Torres Strait Islander peoples who are present today. 
Presenters
Our presenters for today's session are Michael Murphy, Padma Srivatsan, Belinda Gibbons, and John Nalsson from APRA Data Collection Design and Management Team. 

Overview of session

In today's session, we will cover an overview of the plan for the transition of D2A collections to APRA Connect, key updates on the migration approach, visibility of the differences between APRA Connect and D2A, an update on the Life and Super forms being rebuilt in APRA Connect, along with upcoming user interface changes, a reminder of the support resources available to you, and a call out on key next steps. 

Please note this session assumes some prior knowledge of APRA Connect. 

For those that require assistance with the system access or functionality, we'll point you to the support materials that are available on APRA's website. 

For new users to APRA Connect, we will be hosting separate sessions to walk through the setup and how to use APRA Connect at the appropriate time. 
Questions and answers
There will also be time at the end for questions and answers. Please note that this session is the questions that are general in nature. Entity specific questions should be directed to the Data Analytics mailbox. 
Housekeeping
Before we start, I will quickly run through some brief housekeeping rules. If you wish to ask a question, please type it into the Q&A function at any point throughout the session. 

For moderation purposes, these questions will come through to a private channel to us as presenters. At the end of the session, we have time dedicated to answering these questions. 

To minimise any disruptions, all microphones are automatically muted, and all cameras are switched off, other than for the presenters. 

Please note today's session will be recorded except for the Q&A segment. We will make the recording along with the presentation pack available on APRA's website for your reference in the coming days. 

I will now hand over to Michael. 
Migration overview and timeline
Michael Murphy
Thanks, Chelsea. So, as we've outlined in our corporate plan and discussed in previous webinars, APRA is migrating all the collections in D2A to APRA Connect with an objective of decommissioning D2A by December 2027. As well as addressing the risk and cost of maintaining ageing technology, feedback from the recent changes to D2A have highlighted the benefits of moving to a modern web-based platform. 

Given the relatively short time frames, with a couple of exceptions for the Life and Super collections, we are not changing the collections as part of this migration. The scope of the data, the format of the data, and the frequency will remain unchanged. Only the portal used to submit the data is changing. 

With collections now being deployed to the test environments, we wanted to share more details about when reporting on APRA will commence, the resources we're making available to you to help with the migration, and some of the things we've learned from the testing we've conducted to date. 

The first thing we wanted to cover was the dates when reporting will start for each industry. 
Reporting commencement dates by industry
The first of the D2A collections that will be required to be submitted using APRA Connect is for the monthly EFS returns, which will be for the August reference period. 

The first reporting for EFS quarterly and market risk returns will start from the September quarter end reference period. We will also transition reporting for the annual EFS reporters for financial years that end on or after September 2027. In terms of when the returns are due, there will be no changes from what's currently expected in D2A or described in the reporting standards. 
Deployment to test environments
So, returns for both EFS and Market Risk are already available in the APRA Connect test environment. You can start your testing on that now. Looking ahead for Superannuation, General Insurance and Private Health Insurance, the first returns will be due for the reference period 31 March 2027. 

We will be deploying those returns to the external test environment in August and September of this year. So it gives you a little more than six months to familiarise yourself with reporting in APRA Connect and test any submissions thoroughly. 

Finally, the remaining ADI forms will be deployed in two batches to external test, one in April of this year, and the other will be in January of 2027. Reporting for these will start from the reference period of 30 June 2027. The contents of these releases 

Is consistent with the information we shared in the roundtables last year, but as a quick refresher, we've provided the details on the next slide. 

So, Belinda is now going to run you through some of the details of the migration.
Implementation approach
Belinda Gibbons

Thanks, Michael. Now that you've seen the plan schedule, I'm going to walk you through the key elements of the implementation approach for the migration from D2A to APRA Connect. 

As you've just seen, our implementation plan has been designed to give entities plenty of lead time before each collection moves from D2A to APRA Connect. We want to ensure that there is sufficient time to update your internal processes, systems, and controls ahead of each go-live day. 
Cutover and resubmissions
There will be no parallel run. Once a collection transitions to APRA Connect, entities will no longer be able to submit that collection in D2A. This clean cutover approach reduces duplication and helps ensure that data is submitted consistently through a single channel. 

To support readiness, returns will be available in the APRA Connect test environment at least six months ahead of the first reporting period. So that entities can familiarise themselves with the forms, and we strongly encourage you to make use of that environment as soon as the returns are available. 

Early testing is one of the best ways to reduce transition risk. 

We'll also be holding additional sessions later in the year for entities that are not currently using APRA Connect to help them become more comfortable with the system. 

While the plain English taxonomy will continue to be available, APRA Connect does not support SBR XBRL imports. 

In terms of cut over, until D2A is fully decommissioned, resubmissions must continue to be made in the system that was used for the original submission. So for example, if the original return for a reporting period was lodged in D2A, Any resubmissions of that same period must also occur in D2A. 

And finally, we'll provide further guidance on the long-term approach to resubmissions in early 2027. 
Key differences between D2A and APRA Connect
Now I'd like to spend a few minutes talking you through some of the differences between APRA Connect and D2A. 

Overall, APRA is aiming to minimise the differences between D2A and APRA Connect. While both systems behave in very similar ways, there are a few small differences that entities should be aware of. The first one is around decimal places. APRA Connect will only accept up to 9 decimal places, whereas in D2A we allow up to 13. 
In practice, most entities won't be impacted, but if you work with very precise values, especially those generated automatically, you may want to check your rounding logic. 

We've also noticed differences in how validations behave. APRA Connect doesn't ignore very small numbers the way D2A did when applying the scale factor. So for example, a tiny negative value that will now trigger a validation error in APRA Connect. 

Another difference that's come up in our testing is the way APRA Connect displays validation messages. Unlike D2A, it doesn't group multiple errors together. So instead, you'll see one error per row. It's a bit more detailed, but it should make it easier to find and fix individual issues. 

Another important difference is that APRA Connect enforces enumerations exactly as they appear in the taxonomy, including case sensitivity. So, for example, a value like 'Other counterparties' needs to match exactly what's published in both the taxonomy and shown in PET, even small differences like removing a space or changing the casing will fail in APRA Connect. 

We've analysed the data currently submitted via D2A and we can see that a small number of entities for a handful of fields may be impacted by this difference, but we'll be reaching out to those affected entities shortly to discuss our findings.
Early testing
As part of early testing for the transition from D2A to APRA Connect, an ADI shared their experience with uploading an SBR XBRL file into APRA Connect. They had made an early start to adapt their processes and wanted to understand the implications of submitting XML aligned to APRA Connect, rather than their current XBRL-based approach. 

APRA was able to confirm that XBRL wouldn't be supported, because the entity had started testing early, APRA had the opportunity to investigate before any production reporting was affected. 

Following this discussion, APRA analysed data already being submitted through the D2A collections, and that analysis identified instances of data quality issues in some submissions, as well as broader differences between the SBR taxonomy and APRA's reporting standards. 

This confirmed that the issue affected just a limited number of fields and a small number of entities. As I said earlier, we'll reach out to each entity individually as they transition away from XBRL. 

Because the issue was identified early, APRA was able to understand the underlying cause, assess the potential impact to industry, and engage proactively with the RegTechs and entities to give them maximum time to make system changes. This highlight, this example highlights why early testing in the test environment is critical. 
It allows industry to surface issues early, gives APRA time to investigate and respond, and reduces the risk of last-minute changes or reporting disruption closer to go live. 

Early testing benefits everyone, improving data quality, reducing operational risk, and supporting a smoother transition to APRA Connect. I'll hand over to Michael to talk about the approach we're taking to selected Life and Super collections.
Life and Super collections rebuild
Michael Murphy
So, while we've tried to minimise the amount of change we're introducing with this piece of work, there are a small number of forms where it just didn't make sense for us to migrate them as they currently stood. The Life industry only has three forms left in D2A, and there are a couple of Super forms that were heavily impacted by the Super data transformation and have large sections that are now redundant. 

Our plan for these five forms is to rebuild them in an APRA Connect format. In doing this, we're looking to maintain, if not reduce, the amount of data we're collecting. 

To do this, we're going to follow the standard process of making changes to a collection, and we're looking to get draft standards out as soon as possible and start consultation in the first half of this year. 

That will allow us to release finalised standards before the end of the year and to have collections starting in the second half of 2027. 

So, look to us to provide that information in the near future. 

Padma is now going to run you through the APRA Connect user interface changes and the support materials we're going to provide. 
Upcoming APRA Connect user interface changes
Padma Srivatsan
Thank you, Michael. Although not directly related to the migration of D2A collections to APRA Connect, we are taking this opportunity to talk about upcoming changes to APRA Connect’s new user interface. The new UI will go live end of April 2026. Updated APRA Connect Guide and other support materials will be made available on the APRA website earlier in the month. 

Please note that the change is limited only to the look and feel, like the location of the toolbar, change of name for some selection and options, location of your organisation name, etc. And we'd like to reiterate that the underlying processes remain unchanged. If you have any questions regarding the new UI. Please reach out to us via the Data Analytics mailbox. Going on to online support. This slide covers the support that APRA has in place to support you through the upcoming changes. 

All collections will be available in the external test environment at least six months before go live, giving you time to validate data, identify issues, and stabilise reporting. APRA has also set up a dedicated web page to support the migration process. This page acts as a single access point for guidance material, reference document, practical support artifacts, and etc. 

Support resources
Excel upload templates are available to support data upload. These templates are designed to be reused across testing and validation cycles. Recording of previous webinars are also made available if you are unable to attend those sessions. These recordings usually cover key aspects of the migration and reporting approaches where applicable. 

Taxonomy files are provided to support system configuration and data mapping. A short how-to video will also be made available to demonstrate common reporting tasks. Finally, the APRA Connect guide will be updated regularly to reflect any changes made to APRA Connect over the coming time. 

I now hand over to John to talk about next steps.
Next steps and readiness
John Nalsson 
This slide just covers the key readiness steps. If you haven't registered to APRA Connect yet, please do so as soon as possible. If others in your reporting team need access to the migrated D2A returns, contact your RRA. We also encourage you to keep testing in the external test environment. APRA has visibility of  the submitted data and should you run into any issues, is here to help resolve these. Finally, before go live, APRA will issue a readiness return, so you confirm you're ready to start reporting or flag if you need any support.
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