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the Australian prudential Regulation Authority 
(ApRA) is the prudential regulator of the Australian 
financial services industry. 

It oversees Australia’s banks, credit unions, building 
societies, life and general insurance companies and 
reinsurance companies, friendly societies and most  
of the superannuation industry. APRA is funded largely 
by the industries that it supervises. It was established 
on 1 July 1998. 

APRA currently supervises institutions holding  
$5.4 trillion in assets for Australian depositors, 
policyholders and superannuation fund members.

From 1 July 2015, APRA also became the prudential 
regulator of private health insurance funds.

Copyright

© Australian Prudential Regulation Authority (APRA)

This work is licensed under the Creative Commons 
Attribution 3.0 Australia Licence (CCBY 3.0).  
This licence allows you to copy, distribute and adapt this 
work, provided you attribute the work and do not suggest 
that APRA endorses you or your work. To view a full copy 
of the terms of this licence, visit  

www.creativecommons.org/licenses/by/3.0/au/.
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ESOur visiOn

is to be a world-class prudential regulator, with excellence of supervision as our foundation.

Our cOre missiOn 

is to establish and enforce prudential standards and practices designed to ensure that,  
under all reasonable circumstances, financial promises made by institutions we supervise  
are met within a stable, efficient and competitive financial system.

We also act as a national statistical agency for the Australian financial sector.

Our values 

underpin the critical role we play in protecting the financial well-being of the Australian 
community. High standards are required in everything we do. In our work and in our 
interactions with others, we value and seek to demonstrate: 

 
Our supervisOry apprOach 

is forward-looking, primarily risk-based, consultative, consistent and in line with 
international best practice. The approach also recognises that management and boards of 
supervised institutions are primarily responsible for financial soundness.

APRA vISION, MISSION ANd vALuES

integrity cOllaBOratiOn prOFessiOnalism FOresight accOuntaBility
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AASB Australian Accounting standards Board

AdI Authorised deposit-taking institution

ANAO Australian national Audit office

APRA Australian prudential regulation Authority

APRA Act Australian Prudential Regulation Authority Act 1998

ASIc Australian securities and Investments Commission

ATO Australian Taxation office

AuSTRAc Australian Transaction reports and Analysis Centre

BcBS Basel Committee on Banking supervision

cET1 Common equity Tier 1

cLF Committed liquidity Facility

cRF Consolidated revenue Fund

d2A direct to AprA

d-SIB domestic systemically important bank

FcS Financial Claims scheme

FSI Financial system Inquiry

FSB Financial stability Board

g-SIB Global systemically important bank

IAIS International Association of Insurance supervisors

IcAAP Internal Capital Adequacy Assessment process

IMF International monetary Fund

IOPS International organisation of pension supervisors

IOScO International organisation of securities Commissions

LcR liquidity Coverage ratio

Mou memorandum of understanding

NSFR net stable Funding ratio

PHIAc private Health Insurance Administration Council

RBA reserve Bank of Australia 

RBNZ reserve Bank of new Zealand

RSE registrable superannuation entity

SIS Act Superannuation Industry (Supervision) Act 1993

SOARS supervisory oversight and response system

gLOSSARy
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‘APRA must regularly adjust and review its own activities and 
operations to ensure the organisation remains fit for purpose 

in a rapidly changing environment.’
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reflecting a domestic economy in its twenty-fifth 
year of expansion, the Australian financial system is 
in a sound financial position. That said, there is little 
room for complacency: international, technological, 
economic and market developments mean that 
the financial system must continually evolve and 
adapt. In response, AprA must regularly adjust and 
review its own activities and operations to ensure 
the organisation remains fit for purpose in a rapidly 
changing environment.

FInAnCIAl sysTem InquIry

2014/15 began against the backdrop of the 
Financial system Inquiry (FsI). The FsI was tasked 
with examining how the financial system should be 
positioned to best meet Australia’s evolving needs 
and support Australia’s economic growth. The 
FsI’s Final report was issued to the Government in 
december 2014, and contained 44 recommendations 
across a range of areas including: the resilience of 
the financial system; superannuation and retirement 
incomes; innovation; consumer outcomes; and 
the regulatory system. These recommendations 
provide a broad roadmap to improve the efficiency, 
competitiveness and flexibility of the Australian 
financial system. 

The vast bulk of the recommendations of the FsI are 
consistent with AprA’s submissions to the Inquiry. 
some of the recommendations – particularly those 
in relation to capital in the banking system – deal 
with matters directly in AprA’s mandate, and will 
contribute significantly to AprA’s work agenda in 
2015/16 and beyond. on others, AprA looks  
forward to working with the Government to see 
them progressed.

supervIsory And polICy 
ACTIvITIes

despite the overall health of the financial sector, 
AprA must always stay alert to a range of risks and 
vulnerabilities that inevitably exist with a dynamic 
financial system.

•	 For authorised deposit-taking institutions (AdIs), 
a large part of AprA’s supervisory agenda in 
2014/15 has been devoted to heightened risks 

in the housing market. during 2014/15, AprA 
took a range of steps to reinforce sound lending 
practices, given the environment of heightened 
risk due to high house prices, high household 
debt, low interest rates and subdued income 
growth. This will remain a key area of attention 
in the year ahead.

•	 The life insurance industry continues to address 
the poor claims experience in relation to group, 
and more recently individual, disability income 
business. The industry’s response to ongoing 
market volatility and a persistent low interest 
rate environment, together with pressures on 
overall industry operating efficiency, have also 
been areas of focus for AprA during 2014/15.

•	 The general insurance industry has generally 
experienced healthy underwriting results in 
recent years, although profitability has been 
impacted by heightened claims costs due to 
natural catastrophe events and adverse trends 
in some long tail classes of business. This was 
again the case in 2014/15. AprA’s supervision 
has focused on insurers’ ability to effectively 
manage such adverse experience, and maintain 
profitability and capital levels in an environment 
of low growth and investment returns.

•	 The superannuation sector has been faced in 
recent years with significant regulatory reform, 
industry consolidation, heightened market 
volatility, and more members transitioning 
from the accumulation to the post-retirement 
phase. These factors, together with pressure on 
entities in the superannuation sector to enhance 
efficiency and remain competitive, have been 
the focus of AprA’s supervisory activities across 
the sector. 

Taken together these issues have consumed a great 
deal of AprA’s supervisory attention over the past 
year, and AprA has had to respond to each with a wide 
range of supervisory and regulatory actions. All will 
remain high on AprA’s agenda in 2015/16, alongside 
the opportunities and threats from rapid technological 
change, and the need to ensure contingency plans for 
any period of future financial stress are fully developed, 
maintained and tested.

 

FROM THE cHAIRMAN
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neW responsIBIlITIes

In the 2013/14 Commonwealth Budget, the 
Government announced that AprA would take 
on additional responsibilities for the prudential 
supervision of private health insurance. The transfer 
formally took effect on 1 July 2015, following 
passage a week earlier of the Private Health Insurance 
(Prudential Supervision) Act 2015. 

AprA’s goal in managing the transition of 
responsibilities was to make the change as smooth as 
possible. This was primarily achieved by implementing 
a new set of AprA prudential standards that, to the 
maximum extent possible, replicated existing private 
Health Insurance Administration Council (pHIAC) 
standards. While the transfer was ultimately relatively 
seamless, the preparation for the transfer required a 
considerable amount of time and effort behind the 
scenes by a large number of staff from both AprA and 
pHIAC, with strong support from the Treasury and the 
department of Health. AprA was also fortunate to 
retain the skills and expertise of pHIAC’s highly capable 
staff, who have now become AprA employees. This 
will help ensure the smooth start to AprA’s new 
responsibilities can be continued into the future.

resourCInG

AprA remains a relatively lean and efficient 
supervisory agency. AprA has maintained fairly 
constant levels of expenditure and staffing over a 
considerable period of time, and the growth in its 
operating costs has been substantially lower than 
peer agencies elsewhere in the world. 

AprA’s operating expenditure has increased only 
modestly, by 4.6 per cent (or less than 1 per cent per 
annum), over the 2010 to 2015 period. In real terms, 
expenditure has fallen by 8.5 per cent over that time. 
As a result of this budgetary discipline, combined 
with strong growth in the financial sector, the cost of 
AprA’s activities has fallen from more than 3 cents 
per $1,000 of assets in 2010, to slightly over 2 cents 
in the most recent financial year. 

similarly, despite a significant expansion in the scope 
and complexity of AprA’s activities in the post-
crisis period, AprA’s budgeted headcount has been 
little changed for more than a decade, having been 
maintained in the range of 560-610 throughout that 
period. staff numbers at the end of the financial 
year were lower than budget, at 565 FTe, reflecting 
ongoing challenges in attracting and retaining high 
quality staff in a competitive financial sector.  

InTernAl reorGAnIsATIon

during the year, the AprA members spent some 
time considering the need for changes to AprA’s 
structure and processes to ensure its supervisory 
model remained fit for purpose.

As a result, and aided by an international peer review, 
AprA made a number of changes to its organisational 
structure designed to sharpen and improve its 
operations in key areas, and in particular to enhance 
its risk-based approach. These changes are designed 
to, amongst other things: better integrate policy 
development and interpretation activities; improve 
financial analysis and data analytics; establish a 
centre of expertise on governance, culture and 
remuneration; increase AprA’s readiness to deal 
with financial institution failure; and enhance AprA’s 
internal risk management and quality assurance 
mechanisms. In addition, AprA’s existing executive 
General managers were rotated to bring fresh 
perspectives to their roles, and a new executive 
General manager role was created to oversee the 
entirety, and improve the efficiency, of AprA’s 
Corporate services division. 

AprA’s supervision-led philosophy has served it 
well over many years. nothing in these changes is 
intended to alter that basic approach; indeed, the 
objective underlying these changes is to make AprA’s 
supervision even more effective.
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apra members in 2014/15 – (left to right) mr ian laughlin, mr Wayne Byres and mrs helen rowell.

Wayne Byres 
AprA Chairman

our people

AprA’s performance is ultimately founded on the 
quality of its supervision, supported by a robust 
prudential framework. This requires, in particular, a 
strong and highly experienced cadre of supervisory 
and policy staff across a range of technical disciplines, 
aided by efficient and effective corporate support. 
over many years, AprA has been fortunate to 
have built an extremely hard-working and diligent 
workforce, which has again risen to the challenges 
of the past year. It was particularly pleasing for the 
AprA members that this year’s stakeholder survey 
gave very high ratings – indeed, the highest in the 
survey – to the professionalism and integrity of AprA 
staff. This rating is very much deserved. 

on 30 June this year, Ian laughlin ended his five-
year term as an AprA member, the last two as 
deputy Chair. Ian was a valuable contributor across 
the full gamut of AprA’s activities, covering policy 
development, supervision, and organisational 
governance and operations. Alongside his extensive 
insurance experience and strong commercial 
acumen, Ian brought a passion for strong governance 
and risk management both to AprA and the 
industries that it supervises. on behalf of all AprA 
staff, the AprA members sincerely thank Ian for his 
service to the organisation and, through it, to the 
Australian community.
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2 October 2014

29 August 2014

30 October 2014

4 November 2014

AprA commences regular 
appearances before the House 

of representatives standing 
Committee on economics

AprA releases the first  
quarterly mysuper statistics

AprA responds to the Interim report 
of the Financial system Inquiry

AprA releases final prudential 
practice guide on group 
insurance arrangements

AprA finalises the implementation 
of the liquidity Coverage ratio  

in Australia

5 November 2014

AprA releases 
final prudential practice 

guide on residential 
mortgage lending

Key Highlights 
2014/15

18 July 2014
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25 November 2014

19 March 2015

9 december 2014

26 June 2015

AprA announces changes to 
arrangements for registered 

Financial Corporations

Changes are announced to 
AprA’s senior executive team

AprA outlines further steps 
to reinforce sound residential 
mortgage lending practices

8 May 2015

AprA finalises revisions 
to Basel III disclosure 

requirements

AprA makes submission 
to the Inquiry into Home 

ownership

7 June 2015

AprA releases the prudential 
and reporting framework for 
AprA’s supervision of private 

health insurers

28 May 2015

AprA releases discussion 
paper on the publication 

of enhanced annual 
superannuation statistics 
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‘Under the Australian prudential regulation Act 1998 (APRA Act), 
APRA Members are collectively responsible and accountable for APRA’s 

operation and performance.’
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mr Wayne Byres / Bec (hons), mappFin, sF Fin – Chairman and Member

Appointed member and Chairman of AprA from 1 July 2014 for a five-year term. 

Wayne Byres’ early career was in the reserve Bank of Australia (rBA), which he joined in 
1984. After more than 14 years with the rBA, including time on secondment to the Bank  
of england in london, he transferred to AprA on its establishment in 1998, holding a  
number of senior executive positions in AprA’s policy and supervisory divisions. In 2011,  

mr Byres was appointed secretary General of the Basel Committee on Banking supervision, based at the 
Bank for International settlements in Basel, switzerland. during his time in Basel, mr Byres was also a  
member of the Financial stability Board (FsB), and served as the Basel Committee’s representative on various 
FsB standing committees. In his current role, mr Byres is AprA’s representative on the reserve Bank of 
Australia’s (rBA) payment system Board, the Council of Financial regulators, and the Trans-Tasman Council 
on Banking supervision, and represents Australia on the Basel Committee and FsB’s standing Committee on 
supervisory and regulatory Cooperation. 

mr ian laughlin / Bsc (Qld), Fia, Fiaa, FaicD, cera – Deputy Chairman and Member

Appointed member of AprA on 1 July 2010 for a three-year term, and reappointed as a 
member and appointed deputy Chairman for a two-year term commencing 1 July 2013. 

Ian laughlin has extensive experience in the financial services industry. He was a non-
executive director of Amp life limited, serving as Chairman of its Board Audit Committee, 
managing director of the united kingdom life insurance subsidiaries of Amp (pearl, london 

life and npI), director of HHG plc, and non-executive director of diligenta ltd in the uk. Before then, he 
held senior management positions in Amp, suncorp and national mutual, in Australia, new Zealand and 
Hong kong. mr laughlin has been AprA’s representative on the executive Committee of the International 
Association of Insurance supervisors and on the Financial reporting Council. mr laughlin is a Fellow of the 
Institute of Actuaries of Australia and has served on its council.

mrs helen rOWell / Ba (macquarie), Fiaa – Member

Appointed member of AprA on 1 July 2013 for a five-year term. 

mrs rowell joined AprA in 2002 as General manager – Industry Technical services and has 
held other senior roles including General manager – diversified Institutions division, General 
manager – policy development and executive General manager – supervisory support 
division. mrs rowell was the chair of AprA’s general insurance industry group from 2006 

to 2011. mrs rowell has represented AprA at various subcommittees of the International Association of 
Insurance supervisors, on the Joint Forum Financial Conglomerates Committee and the FsB’s supervision 
Intensity and effectiveness Group. prior to joining AprA, mrs rowell was a partner at the international 
consulting firm Towers perrin; she is also a Fellow and past president of the Institute of Actuaries of Australia.

THe AprA memBers 2014/15

under the Australian Prudential Regulation Authority Act 1998 (AprA Act), AprA members are collectively 
responsible and accountable for AprA’s operation and performance. AprA members are appointed by the 
Governor-General, on the advice of the Government, for terms of up to five years.

gOvERNANcE
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2
The AprA members formally meet as the executive Board. The executive Board meets on a monthly basis, and 
more frequently as required, to discuss and resolve major prudential policy, supervisory and strategic issues 
facing AprA. The executive Board also holds management Committee and policy development Committee 
meetings with AprA’s senior management team weekly. These meetings are used for the high-level exchange 
of information, and decisions on more routine supervisory, policy or organisational matters. 

Information on attendance at executive Board meetings is provided in Chapter 8 – statutory report.

orGAnIsATIonAl CHArT*

executive Board
Wayne Byres (chairman) 
tBa (Deputy chairman) 
helen rowell (member)

risk management and  
audit committees

Chief risk officer  
risk management & 

quality Assurance
Ben gully

secretary
thea rosenbaum

Head of Finance
mike goddard

General manager  
Internal Audit  

greg plummer

Chief Information officer
Doug Jenkins

General manager  
Human resources

peter vodicka

executive General manager 
Corporate services
steve matthews

executive General manager 
diversified Institutions

Brandon Khoo

General manager 
Branch 4

nigel Boik

General manager 
Industry Analysis
heidi richards

General manager 
Branch 3

adrian rees

General manager 
Branch 2

paul tattersall

General manager 
Branch 1

stuart Bingham

General manager  
policy development

pat Brennan

General manager 
Industry Technical services

puay sim

General Counsel
Warren scott

Head of International 
relations

chris gaskell

executive General manager 
policy & Advice

sarah goodman

executive General manager
supervisory support 

charles littrell

General manager 
statistics

steve Davies

General manager
Credit and operational 

risk services
neil grummitt

General manager
Actuarial, Accounting, 
market and Insurance 

risk services
greg Brunner

General manager
resolution & 
enforcement

robyn mcmahon

executive General manager 
specialised Institutions

Keith chapman

General manager 
south West region
stephen glenfield

Head of northern region 
clayton Osborne

General manager
private Health Insurance 

paul groenewegen

General manager  
Central region
louis serret

General manager 
supervision Framework 

Team
David lewis

* As at July 2015
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rIsk mAnAGemenT And AudIT

AprA’s risk management and audit matters are the 
subject of oversight by committees that comprise 
independent non-executive and executive members. 

prior to 1 January 2015, AprA had a single risk 
management and Audit Committee (rmAC). At that 
time, AprA created separate committees – a risk 
management Committee and an Audit Committee 
– to ensure adequate focus on issues specific to 
risk management and to audit. This change also 
ensured AprA’s own practices aligned with AprA’s 
governance requirements for AdIs and insurers. 

The risk management Committee’s role is to assist 
the AprA Chairman in considering risk management 
issues affecting AprA and to help raise awareness of 
risk management issues that could impact AprA and 
the fulfilment of its mission. The Audit Committee 
provides independent assessment to the AprA 
Chairman on financial and performance reporting 
responsibilities, AprA’s systems of internal control, 
and compliance with applicable laws and regulations.

The risk management Committee and the 
Audit Committee comprise an external chair, an 
external representative and one AprA member. 
The Australian national Audit office and AprA 
management representatives are regular attendees at 
these Committee meetings.

during 2014/15, the risk management and Audit 
Committee met three times and the separate 
Committees each met twice. In respect to audit 
related matters, the annual internal audit and 
external audit plans were reviewed and endorsed, 
and progress against these plans were monitored by 
the Audit Committee. The committee also reviewed 
all internal and external audit reports and provided 
attestations and advice to the AprA Chairman in 
relation to its activities, and whether it was aware 
of any impediments to the signing of the annual 
accounts. The risk management Committee reviewed 
and endorsed the risk management plan, monitored 
progress against this plan, received regular risk reports 
from management and monitored the operation of 
AprA’s enterprise risk management framework.

The members of the risk management Committee 
and the Audit Committee in 2014/15:

mr W peter Day 
LLB (Hons), MBA, FCPA, FCA,  
CTA, FAICD 
Audit Committee - Chair 
Risk Management Committee - Independent member

peter day originally joined the rmAC as an 
independent member in 2008 and assumed the role of 
Chair from 1 september 2010. With the restructure of 
the rmAC, mr day was appointed as Chair of AprA’s 
Audit Committee on 1 January 2015 for a two-year 
term. He also remains an independent member of the 
risk management Committee for the same period.  
mr day is a non-executive director of Alumina limited, 
Ansell limited, Boart longyear limited and sAI Global 
limited. He also serves on the Accounting professional 
and ethical standards Board. mr day was, for seven 
years until 2007, Chief Financial officer of Amcor 
limited. He is a former Chairman of the Australian 
Accounting standards Board, has participated in the 
setting of international accounting standards and was 
deputy Chairman of the Australian securities and 
Investments Commission (AsIC) from 1997 to 1999.

ms Fiona Bennett 
BA (Hons), FCA, FAICD, FAIM 
Risk Management Committee - Chair  
Audit Committee - Independent member 

Fiona Bennett originally joined the rmAC as an 
independent member on 1 January 2011. With the 
restructure of the rmAC, ms Bennett was appointed 
as Chair of AprA’s risk management Committee on  
1 January 2015 for a three-year term. she also remains 
an independent member of the Audit Committee for 
the same period. ms Bennett is Chair of the victorian 
legal services Board and a non-executive director of 
Hills limited, Boom logistics limited and Beach energy 
limited. during her executive career, Fiona held senior 
executive positions at BHp Billiton limited and Coles 
Group limited, and has been Chief Financial officer in 
several organisations in the health sector.

mr ian laughlin 
APRA Deputy Chairman and Member

Information on attendance at risk management 
Committee and Audit Committee meetings is 
provided in Chapter 8 – statutory report.



FInAnCIAl SeCtor DeVelopMentSChAPter three

‘The low interest rate environment is not without its challenges for the 
financial system. For authorised deposit-taking institutions (ADIs), low 
interest rates place pressure on margins and ... are impacting on risks 

within the housing market. A sustained low interest rate environment is 
also challenging for insurers and superannuation funds.’
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the Financial system inQuiry

The Financial System Inquiry (FSI) handed its Final Report to the 
Australian government in december 2014. The FSI was charged with 
examining how the financial system could be positioned to best meet 
Australia’s evolving needs and support Australia’s economic growth. 

APRA made two submissions to the FSI, the second submission in 
August 2014. In its Final Report, the FSI found that Australia’s financial 
system has many strong characteristics and performed well through 
recent changes and challenges, including domestic and international 
economic crises, regulatory reform, the growth in the superannuation 
industry, and changes in technology and industry structures. However, 
the FSI also identified a number of areas for improvement, and the 
Final Report sought to offer a blueprint for an efficient and resilient 
financial system over the next 10 to 20 years.  It contained 44 

recommendations across a range of areas including: the resilience of the financial system; superannuation 
and retirement incomes; innovation; consumer outcomes; and the regulatory system. 

Adoption of these recommendations has the potential to significantly reshape aspects of the  
financial system. The government undertook a further round of consultation with industry in the 
early part of 2015. 

APRA looks forward to working with the government on the many recommendations that are of 
relevance to its prudential responsibilities. 

THe FInAnCIAl envIronmenT

Globally, diverging central bank policies, sharp falls 
in commodity prices and growing uncertainty about 
economic prospects, particularly in europe and 
China, resulted in a number of large movements in 
international financial markets during 2014/15. oil 
prices fell by more than 50 per cent, equity prices in 
China more than doubled in less than 12 months only 
to then fall by more than 30 per cent, and volatility in 
foreign exchange markets was heightened. 

notwithstanding these developments, bank funding 
markets were stable for much of the year and spreads 
on the major banks’ unsecured bonds remained 
around post financial crisis lows. Wholesale funding 
costs for international banks, including in the uk, 
euro-area and the us, were similarly benign. 

domestically, economic growth remains below trend 
and unemployment slightly elevated, in comparison 
to recent years. The reserve Bank of Australia (rBA) 

cash rate was reduced by 50 basis points in 2014/15, 
to 2 per cent, a historic low. This continues to support 
economic activity in the face of declining mining 
investment and subdued non-mining investment. 

The low interest rate environment is not without its 
challenges for the financial system. For authorised 
deposit-taking institutions (AdIs), low interest 
rates place pressure on margins and, as is discussed 
in subsequent chapters of this Annual report, are 
impacting on risks within the housing market. A 
sustained low interest rate environment is also 
challenging for insurers and superannuation funds. 
lower returns on invested funds for insurers puts 
more focus on claims and underwriting results, and 
for life insurers with investment-linked products, 
participating business or annuity products, lower 
returns make these products relatively less attractive 
for new and existing clients. For superannuation 
funds, the low return environment makes 
achievement of return targets within the context of 
the articulated risk appetite more challenging. 
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3

AuTHorIsed deposIT-TAkInG 
InsTITuTIons

The AdI industry continued to consolidate in 
2014/15 (Figure 1a). This continues a trend of 
increasing concentration evident for the past decade, 
driven by a combination of the global financial crisis, 
consolidation in the regional and smaller AdI sectors, 
and foreign bank branches scaling back in Australia. 
There are now 161 AdIs, comprising 73 banks, 7 
building societies, 75 credit unions and 6 other AdIs.  
over the past decade there has been a small but 
reasonably steady influx of new entrants into the 
AdI industry, although this has been insufficient in 
number to offset mergers and exits. new entrants 
have primarily been foreign-owned AdIs and remain 
a relatively small part of the industry. As a result, the 
share of industry assets held by the largest institutions 
has continued to increase. At the end of June 2015, 
the assets of the top five AdIs accounted for 79 per 
cent of industry assets; in comparison, this proportion 
was 69 per cent a decade earlier (Figure 1b).

overall the AdI industry has maintained strong and 
steady profitability in recent years. The industry’s 
return on equity (roe) has been around 14 per 
cent per annum over the past decade; in 2014/15, 
a slightly higher than average roe of 15 per cent 
was achieved (Figure 1c). key drivers of improving 
profitability in the current environment have 
included low levels of bad debts and continued cost 
management measures. Funding market conditions 
also remained favourable in the past year. These 
factors have allowed AdIs to maintain overall roes 
even though higher capital requirements have been 
introduced in recent times.

Credit losses have remained at very low levels in 
recent years, with non-performing loans continuing 
to decline from their peak in 2010 (Figure 1d). 
non-performing loans accounted for 0.9 per cent 
of gross loans and advances at the end of June 2015, 
compared with a peak of 2.2 per cent in June 2010 in 

the immediate aftermath of the global financial crisis. 
The declining trend has been driven by ongoing 
improvements in the asset quality of business 
portfolios, and in particular commercial property 
exposures, supported by very low bad debt levels 
in residential mortgage portfolios. The economic 
environment has continued to be supportive of 
these trends over the past year, with low interest 
rates and rising asset prices facilitating exit from 
troubled loans on more favourable terms. 

efficiency improvements have been a long-term 
focus at many AdIs, contributing to their continued 
strong profitability. This is shown by the trend, over 
the past decade, of improved cost-to-income ratios 
in the AdI industry (Figure 1e); this trend continued 
in 2014/15 with the industry achieving a cost-to-
income ratio of 47 per cent. At current levels, the 
cost-to-income ratios of the major banks compare 
favourably to those of their international peers. 

risk-based capital ratios in the AdI industry have 
been strengthened since the global financial crisis 
(Figure 1f). At end June 2015, the weighted average 
Tier 1 ratio was 11.3 per cent. The newly-introduced 
(from January 2013) Common equity Tier 1 ratio 
of the industry stood at 9.6 per cent. In both cases, 
these ratios have steadily increased in recent years, 
and the industry is now well placed to accommodate 
the introduction of the new capital buffer regime 
(including under the domestic systemically important 
banks (d-sIB) framework) that is being introduced 
from 1 January 2016 as part of the Basel III reforms. 
Further strengthening is, however, likely to be 
necessary to accommodate additional international 
reforms as well as the recommendations of the FsI.  
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Figure 1b - largest institutions’ share of aDi industry assets

Figure 1d - ratio of aDis’ non-performing loans to gross  
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Representative offices of foreign banks excluded

Return on equity is net profit (loss) for the year divided by the average 
shareholders’ equity over the year.

capital data presented is collected under three different APRA reporting 
frameworks: the Basel I capital framework prior to 1 January 2008, the Basel 
II capital framework from 1 January 2008, and the Basel III capital framework 
from 1 January 2013.
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GenerAl InsurAnCe

There has been a steady decline in the number of 
AprA-authorised general insurers and reinsurers in 
recent years, largely due to mergers and acquisitions, 
and rationalisation within some insurance groups 
that held multiple licences arising from past 
acquisitions (Figure 2a). As a result the industry has 
become more concentrated, with the five largest 
insurers accounting for 54 per cent of gross written 
premium, compared with 42 per cent a decade 
earlier (Figure 2b). This trend is more evident in 
the personal lines market than in the commercial 
lines market, where the market shares of competing 
insurers are generally lower. 

In total, there are 115 authorised general insurers in 
Australia, unchanged over the past year but a net 
decline of 18 over the decade. A number of new 
entrants, particularly AprA-authorised subsidiaries 
and branches of foreign insurers, have entered the 
personal and commercial lines markets over the 
past decade, offsetting the general trend towards 
consolidation and adding to the level of competition 
present. The reinsurance market in Australia 
continues to be highly concentrated, with the two 
largest reinsurance groups accounting for about  
77 per cent of the market.

General insurers’ profitability has largely been 
underpinned by healthy underwriting results and 
investment income, but also negatively impacted 
by the global financial crisis and various natural 
catastrophe events. over the past decade, the 
industry has achieved an average return on net assets 
of 15 per cent per annum (Figure 2c) although more 
recent years have tended to be below this level 
because of claims costs from natural catastrophe 
events (Figure 2d). This was the case for example 
in 2010/11 with flood and cyclone events in 
queensland, and the storm events in new south 
Wales and queensland in 2014/15.

There have been some efficiency improvements 
achieved across the industry, which have aided 
profitability (Figure 2e). These have been driven 
by, amongst other things, reductions in operating 
expenses reported by insurers. on the other hand, 
underwriting expenses have largely remained 
unchanged as a portion of net premiums over the 
last 10 years.

The general insurance industry continues to be well 
capitalised. Although the overall capital coverage 
ratio has fallen slightly compared with previous years, 
at end-June 2015 the ratio stood at 1.7. This reflected 
the healthy surplus of eligible capital held by most 
insurers above their minimum capital requirements. 
The quality of insurers’ capital continued to be 
strong, with eligible capital being predominantly 
Common equity Tier 1 capital. Industry profitability 
has aided the build-up of the surplus capital position, 
with increased retained profits playing an important 
role in bolstering the industry’s eligible capital in the 
face of increasing capital needs.

3
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From 1 January 2013, data are based on APRA’s new capital standards
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lIFe InsurAnCe

The life insurance industry currently comprises 27 
authorised life insurers; a decline of ten insurers 
over the past ten years (Figure 3a). In addition, 
there are 12 friendly societies, with total assets of 
$6.8 billion, which represent less than 3 per cent 
of combined life/friendly society industry assets. 
The consolidation of life insurance licences in the 
past decade has been a continuation of a steady 
trend that began around 1990, when the number 
of licences peaked at 61. since that time, mutually-
owned insurers - which were once the largest life 
insurers in the market – have largely disappeared, 
while the banking industry has developed a 
prominent role in the ownership of life insurance and 
wealth management businesses more generally. The 
number of friendly societies has been quite stable 
over the past two years following an earlier period of 
rapid consolidation.

The life insurance industry is comprised of a  
number of distinct groups: 8 large diversified 
insurers, 4 insurance risk or annuity specialists, 
9 relatively small or niche market players and 6 
reinsurers. The friendly society industry is dominated 
by the larger players, 3 of which are part of much 
larger financial services groups, while 7 friendly 
societies remain mutually-owned; a number focus 
on niche products or market segments. The life 
insurance industry is the most concentrated of the 
AprA-regulated industries, with the five largest 
insurers now accounting for 81 per cent of industry 
assets (Figure 3b). This is little changed from a 
decade ago when the top five life insurers accounted 
for 76 per cent of total industry assets.

Although the average return on equity over the past 
decade of the life insurance industry (15 per cent) 
is not dissimilar from that of the AdI or general 
insurance sectors, there has been considerably more 
volatility in year-to-year results (Figure 3c). Amongst 
other things, this volatility has been driven by the 
global financial crisis and, more recently, major 
problems in the management of risk insurance 
business. The decline in profitability during the global 
financial crisis was caused by significant falls in the 
value of superannuation assets under management, 
and the resulting declines in fee revenue and 
investment returns on net assets. After a couple of 
subsequent years of strong profitability, poor lump 

sum disablement claims experience for group risk 
insurance business generated substantial losses 
in 2013, with some reinsurers being particularly 
affected. experience losses continued into 2014, 
although the source of the losses shifted somewhat 
from group to individual disability income business.

life insurance risk business growth rates in the past 
were largely due to automatic contractual increases 
in premium rates rather than new business from 
new policyholders. recent premium revenue growth 
has been underpinned by substantial premium rate 
increases, particularly in group insurance business, 
driven by the industry’s worsening claims experience 
in that sector.

life insurers have significant investment portfolios. In 
addition, a number of life insurers have products that 
provide some form of long-term benefit guarantees 
or allow some policyholders to participate in profits 
derived from investment returns. As a result, some 
life insurers are exposed to potential asset-liability 
mismatches for which they need to hold additional 
capital (‘asset risk charge’ in Figure 3d). Following the 
global financial crisis many life insurers took steps to 
de-risk their investment portfolios, which in turn has 
reduced that capital requirement.

over the past decade, there has been little 
improvement in overall industry operating efficiency 
despite its increasing use of technology to administer, 
underwrite and distribute business (Figure 3e). 
This could be partially attributed to a need to 
maintain large books of legacy business, often on 
earlier generation systems, that can be expensive to 
administer and difficult to rationalise. The increase in 
the expense ratio also has reflected reduced margins 
caused by the poor claims experience in more  
recent years.

The industry continues to be well capitalised despite 
the impact of the recent increase in risk insurance 
claims on industry profits (Figure 3f). Coverage ratios 
at individual insurers vary significantly across the 
industry, reflecting the nature of the business mix 
and risks of each insurer. However, at an aggregate 
level, the capital coverage ratio of 1.7 reflects a 
general strengthening of capital buffers relative to 
minimum regulatory requirements.

3
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superAnnuATIon

The superannuation industry has continued to 
experience a steady rate of consolidation following 
a significant fall in the number of AprA-regulated 
superannuation funds in the early part of the past 
decade (Figure 4a). This trend has been attributed 
in part to significant regulatory reform, including 
the licensing of superannuation trustees between 
2004 and 2006 and the introduction of prudential 
standards in 2013. Growing competition and the 
industry’s search for scale have also provided a strong 
impetus for fund mergers. In particular, the number 
of corporate funds has declined significantly as they 
have been subsumed by industry funds and master 
trusts. At end-June 2015, there were 155 licensed 
superannuation trustees who were responsible for 
247 AprA-regulated superannuation funds with 
more than four members, and 2,424 small AprA 
funds (with four or less members). There were also 
45 single-member approved deposit funds and 50 
pooled superannuation trusts. While the industry 
has grown substantially in size over the past decade, 
the consolidation in the number of AprA-regulated 
superannuation funds has resulted in an increase in 
concentration in the industry (Figure 4b). The top 
five funds accounted for 27 per cent of total industry 
assets at end-June 2015. While this is a relatively 
low level of concentration compared with other 
AprA-regulated industries, the corresponding figure 
a decade earlier was 20 per cent.

strong long-term investment returns have been 
underpinned by a significant allocation to growth 
assets within the industry. The industry has averaged 
positive returns of slightly more than 6 per cent over 
the past decade, albeit with a degree of volatility 
(Figure 4c). Investment losses were sustained by 
superannuation funds during the global financial 
crisis, but otherwise returns have been positive in 
almost all years. 

The industry has continued to experience 
strong growth in invested funds, fuelled by the 
compulsory nature of the superannuation guarantee 
contribution. However, benefit payments have been 
rising at a faster rate than contributions, as reflected 

in the upward trend in the net outflow ratio (Figure 
4d). This trend is due to Australia’s ageing population 
and a large number of members transitioning from 
the accumulation phase to the post-retirement 
phase, and poses ongoing liquidity and investment 
risks for trustees in meeting their obligations to 
members. It also means the industry needs to 
consider the products, advice and education available 
to fund members as they make this transition. lump 
sum payments continue to predominate, but fund 
members have been withdrawing an increasing 
proportion of their superannuation savings as 
pension payments (Figure 4e).

There have been only marginal improvements in 
efficiency in superannuation funds over the decade 
because, notwithstanding the benefits of scale-
related cost reductions, the cost of enhancements in 
member services and adapting to regulatory change 
have added to the industry’s cost base (Figure 4f). 
The realisation of cost reductions from fund mergers 
have also been less than anticipated.

The industry does not have capital requirements 
akin to those required of other AprA-regulated 
industries. However, from 1 July 2013, trustees 
have been required to hold reserves to mitigate the 
operational risks of their business operations and 
have been granted a transition period to implement 
this requirement.  many trustees have already built 
up this reserve and AprA is working closely with 
the rest of the industry to ensure it meets the 
requirement by 30 June 2016.

3
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3

APRA-regulated institutions

number of entities assets ($ billion)2

30 Jun 141 30 Jun 15 % change 30 Jun 14 30 Jun 15 % change

AdIs3 169 161 -4.7% 3,445.3 3,815.2 10.7%

Banks 69 73 5.8% 3,373.3 3,748.3 11.1%

Building societies 9 7 -22.2% 23.5 21.3 -9.6%

Credit unions 84 75 -10.7% 41.3 42.3 2.5%

other AdIs4 7 6 -14.3% 7.1 3.2 -54.9%

representative offices of foreign banks 13 15 15.4%

General insurers 115 115 0.0% 114.4 121.1 5.9%

life insurers 28 27 -3.6% 282.7 299.0 5.8%

Friendly societies 12 12 0.0% 6.6 6.8 2.2%

licensed trustees 169 155 -8.3%

superannuation entities 2,753 2,766 0.5% 1,116.2 1,245.7 11.6%

public offer funds 148 147 -0.7% 886.9 1,001.9 13.0%

non-public offer funds 90 88 -2.2% 221.9 236.6 6.6%

small AprA funds 2,408 2,424 0.7% 2.1 2.2 5.2%

Approved deposit funds 48 48 0.0% 0.1 0.1 -6.7%

eligible rollover funds 9 9 0.0% 5.1 4.9 -2.9%

pooled superannuation trusts5 50 50 0.0% 108.2 137.3 27.0%

non-operating holding companies 25 25 0.0%

total 3,284 3,276 -0.2% 4,965.1 5,487.8 10.5%

notes:

1  number of entities for end-June 2014 has been revised where better source data has become available. 

2  Asset figures for end-June 2015 are based on the most recently submitted returns. Asset figures for end-June 2014 have been revised slightly 
from AprA’s 2014 Annual report in line with the audited returns received during the year. 

3  The AdI classification does not include representative offices of foreign banks. 

4  ‘other AdIs’ includes sCCIs for end-June 2014. The sCCI framework was abolished from 1 January 2015 and sCCIs are therefore not 
included in ‘other AdIs’ for end-June 2015.      

5  pooled superannuation trust assets are not included in totals as these assets are already recorded in other superannuation categories.
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‘As an integrated regulator with a wide range of responsibilities, APRA 
was involved in a large number of important issues in 2014/15.’ 
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APRA’S AcTIvITIES

As an integrated regulator with a wide range of 
responsibilities, AprA was involved in a large number 
of important issues in 2014/15. These reflected 
AprA’s primary supervisory and regulatory functions, 
some enforcement-related activity, its role as a 
national statistical agency for the financial sector, and 
domestic and international liaison. The key activities 
in these areas are set out below.

supervIsory And reGulATory 
ACTIvITIes

Authorised deposit-taking institutions 
(AdIs)

Residential mortgage lending

Building on the initiatives taken in 2013/14,  
AprA undertook further actions during 2014/15 
aimed at ensuring AdIs maintain sound mortgage 
lending standards. 

For most AdIs, lending for housing is the largest 
loan portfolio on their balance sheet; in aggregate, 
housing loans account for two-thirds of industry 
lending. Historically, housing loan portfolios have 
been low risk in nature. However, in an environment 
of heightened risk, reflected in the combination of 
high house prices, high household debt, historically 
low interest rates, and subdued income growth, 
AprA considered it particularly important that sound 
lending standards and moderated growth aspirations 
were maintained across the industry. 

AprA further increased its supervisory intensity in  
the area by:

•	 collecting more detailed risk information on 
larger AdIs’ mortgage portfolios, including 
portfolio compositions and control frameworks;

•	 conducting a stress test of the 13 largest AdIs, 
with two scenarios focused on a severe downturn 
in the housing market (see below); and 

•	 issuing Prudential Practice Guide APG 223 
Residential Mortgage Lending, which set out  
sound risk management practices for AdIs 
undertaking this type of lending. most AdIs 
have since assessed their own practices against 
AprA’s guidance and, where necessary, are 
making improvements.

AprA has also worked closely with member agencies 
of the Council of Financial regulators to develop 
appropriate responses to concerns about emerging 
imbalances in residential mortgage markets.

In december 2014, AprA wrote to all AdIs 
emphasising the importance of sound lending 
standards.1 This letter identified specific areas of 
prudential concern, focused on risk profile, investor 
lending and serviceability assessments.2 AprA 
indicated that, where AdIs’ housing loan business was 
exhibiting indications of higher risk, this was likely 
to be met with further supervisory action, including 
potentially higher capital requirements. This approach 
of targeting individual AdIs undertaking higher risk 
activities was considered more efficient and effective 
than applying an across-the-board tightening of 
regulatory requirements for all AdIs. during the 
first three months of 2015, AdIs were given the 
opportunity to adjust their business plans and lending 
policies to avoid the need for further supervisory 
action and, where necessary, AprA provided specific 
feedback to individual AdIs on areas where lending 
policies or practices would need to be strengthened. 
All large housing lenders had agreed plans and 
policies with AprA by the end of the financial year: 
for some AdIs, significant changes are in the process 
of being implemented, particularly in regard to 
serviceability assessments. 

AprA’s goal in undertaking this work was to 
improve the quality of new loans being written, 
and these changes have led to a strengthening in 
industry mortgage lending practices. For example, 
in order to ensure there is no assumption that the 
current level of historically low interest rates will be 
maintained, interest rate buffers and floors have been 
strengthened in line with AprA’s guidance. These 
rates will also be applied to existing debts, which 
previously had not been standard industry practice. 
many AdIs have also made other significant changes 
to serviceability, including more prudent assumptions 
on borrower income and expenses. 

All large AdIs with material investor loan portfolios 
have also committed to operate at or below AprA’s  
10 per cent growth benchmark in the period ahead. 
The acceleration in the growth in investor lending 
through 2013 and 2014 was contributing to an 

1 www.apra.gov.au/mediareleases/pages/14_30.aspx.
2 In conjunction with this initiative, AsIC announced an investigation 

into interest-only lending. see AsIC 2014, media release ‘AsIC to 
investigate interest-only loans’, 9 december.
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emerging imbalance in housing lending markets and, 
given the strong competition for this business, had 
the potential to drive a further weakening of credit 
standards. The 10 per cent growth benchmark was 
intended to generate some moderation in the plans 
of those AdIs looking to grow particularly rapidly, 
without unduly slowing growth across the industry  
as a whole.

At the end of 2014/15, the growth in investor 
lending remained marginally above the 10 per cent 
benchmark. However, there has been a moderation 
in the previous strong upward trajectory. Assuming 
AdIs broadly meet their plans and investor lending 
continues to grow at around 10 per cent, this type of 
lending will still be the fastest growing of the major 
classes of credit for the foreseeable future, and will 
be growing at, in broad terms, around twice the rate 
of nominal Gdp. 

Continuing scrutiny of mortgage lending will 
continue to be a key feature of AprA’s supervision 
activities in 2015/16.

Liquidity

on 1 January 2015, AprA implemented a new 
quantitative liquidity risk metric, the liquidity 
Coverage ratio (lCr). The lCr was a key component 
of the Basel III package of reforms developed by the 
Basel Committee on Banking supervision (BCBs), and 
represents the first internationally-agreed standard 
for liquidity risk. The standard is designed to ensure 
that AdIs have sufficient high quality liquid assets 
(HqlA) to survive a stress scenario lasting 30 days. 

In Australia, the lCr was implemented through 
amendments to Prudential Standard APS 210 Liquidity 
(Aps 210). under the standard, a select group of large 
locally-incorporated AdIs must maintain an lCr in 
excess of 100 per cent (i.e. must have sufficient HqlA 
to meet net cash outflows under a period of stress). 

To facilitate the introduction of the standard given 
the shortage of eligible HqlA in Australia (due 
to the paucity of Government debt available for 
banks to hold), the reserve Bank of Australia (rBA) 
created the Committed liquidity Facility (ClF). The 
ClF allows AdIs to establish, in return for a fee, 
a committed Australian dollar liquidity line with 
the rBA to help cover any shortfall between an 
AdI’s holding of Australian dollar HqlA and the 

requirement to hold such assets under the lCr. As 
part of the process for establishing such a facility, 
AprA must assess the extent to which an AdI has 
taken all reasonable steps to meet its liquidity needs 
before resorting to the ClF. In november 2014, 
AprA announced that it had approved – and the 
rBA had agreed to provide – ClFs for fourteen AdIs 
totalling $275 billion. 

Following further adjustment to Aps 210 in late 
2014, AprA determined that foreign bank branches 
operating in Australia must maintain an lCr in excess 
of 40 per cent, but would not have access to the ClF. 

Stress testing

stress testing has continued to be a key  
supervisory focus over the past year for the AdI 
sector. In november 2014, AprA announced the 
results of the 2014 AdI industry stress test. The aim 
of this test was to assess large AdIs’ resilience to a 
severe downturn in the Australian housing market, 
within the context of a broader adverse shock to 
economic activity. 

Two broad scenarios were utilised: 

•	 a sharp decline in Gdp growth to -4 per cent 
with, amongst other things, house prices falling 
by almost 40 per cent; and 

•	 a fall in housing prices driven by a significant rise 
in interest rates. 

despite the severity of both scenarios, AdIs were 
able to withstand the stress period, albeit with 
material losses on loan portfolios and a significant 
impact on capital ratios. That outcome reflects the 
strengthening in capital ratios at an industry level 
over the past five years. However, it is not grounds 
for complacency. Almost all AdIs in the exercise 
projected that they would fall well into the capital 
conservation buffer range and would therefore 
be severely constrained on paying dividends and/
or bonuses in both scenarios. For some AdIs, the 
conversion of Additional Tier 1 instruments would 
have been triggered as losses mounted. more 
generally, AdIs with substantially reduced capital 
ratios would be severely constrained in their ability 
to raise funding (both in availability and pricing), and 
hence in their ability to advance credit.
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Beyond the need for the continued development of 
stress-testing capabilities – by both AprA and the 
industry – this result underlined the importance of 
further developing recovery planning. robust recovery 
plans are critical to AdIs not just surviving a period of 
adversity, but being able to continue to provide their 
essential payment and intermediation services to the 
community. developing and maintaining robust and 
credible recovery plans by AdIs will be a key area of 
focus for AprA in the year ahead.

New Basel III-related disclosures

In september 2014, AprA released a consultation 
package on three proposed new disclosure 
requirements. These proposals were consequential 
changes, stemming from the post-crisis strengthening 
of the international regulatory framework by the BCBs. 

Complementing stronger capital adequacy and 
liquidity standards, disclosure requirements 
are designed to improve market discipline and 
transparency by providing consistent information 
about AdIs’ key risk metrics to market participants. 
The new disclosure proposals covered:

•	 the Basel III leverage ratio, which AprA 
proposed should be disclosed by AdIs with 
approval to adopt an internal model approach 
to capital adequacy for their credit risks;

•	 the lCr, which AprA proposed should be 
disclosed by all locally-incorporated AdIs subject 
to the lCr regime; and

•	 the indicators used by the BCBs to identify global 
systemically important banks (G-sIBs), which 
AprA proposed should be disclosed by the four 
major banks. These banks currently participate in 
the annual G-sIB data collection and assessment 
process conducted by the BCBs and hence have 
the data readily available for disclosure.

After taking into account comments received 
on the proposals, AprA finalised new disclosure 
requirements in may 2015. The requirements took 
effect on 1 July 2015.

As part of this consultation process, AprA also made 
a number of minor amendments to its prudential 
standards to rectify minor deviations from the 
Basel framework identified during the BCBs’s 2014 
regulatory Consistency Assessment programme 
review of Australia.3

3 www.apra.gov.au/AboutAprA/publications/pages/special-
publications.aspx.

Banking exemptions for Registered Financial 
corporations

In november 2014, AprA released its final positon 
on proposed changes to the banking exemption 
order for registered Financial Corporations (rFCs), 
which includes restrictions on the use of certain 
terms by rFCs and a requirement that retail 
debenture offers have a minimum 31-day maturity. 
These changes strengthen the regulation of rFCs that 
issue debentures to retail investors, and will assist 
retail investors to more easily distinguish between 
‘bank-like’ products offered by rFCs and deposit 
products offered by AdIs. 

The revised exemption order provided for a phase 
in of the new requirements. The requirement 
for a minimum maturity of 31 days for new retail 
debenture products took effect from 1 July 2015. 
For existing retail debenture products in existence 
at 30 June 2015 that did not meet this requirement, 
rFCs can continue to operate these products without 
change until 31 december 2015. In addition, AprA 
required the prudential supervision warning to be 
updated by 1 January 2016 to include a statement 
that rFC products are not covered by the Financial 
Claims scheme (FCs), which applies only to deposits 
held in protected accounts of AdIs.

general insurance

Pricing risk in commercial lines

In 2014/15 AprA continued to review pricing risk 
in the commercial lines classes of business. The 
review focused on ascertaining whether there was 
any evidence of aggressive pricing strategies and/or 
inadequate pricing in commercial lines based on data 
available to AprA. 

The review found that increases in the level 
of reinsurance capacity continued to result in 
heightened levels of price competition in the market 
for commercial lines insurance, particularly for large 
corporate risks in the fire and industrial special risks 
(Isr) class of business. The risk for insurers in such 
an environment is that premiums fall to levels which 
expose them to large unexpected losses should 
their claims experience significantly deteriorate. 
The results from the review have fed into ongoing 
supervisory engagement with insurers on their 
pricing strategies. Further work is also planned to 
gauge the effectiveness of commercial lines insurers’ 
governance of pricing and in particular, the oversight 
of pricing management and controls.
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Natural catastrophe claims and reinsurance 
management

AprA supervisors continued to monitor insurers and 
reinsurers management of reserving for outstanding 
claims from the Christchurch earthquake events 
in 2011. A significant amount of claims remain 
outstanding, raising capital requirements for 
insurers where the recoverable reinsurance amounts 
associated with these claims are owing from non-
AprA authorised reinsurers. 

It is important that insurers have robust reinsurance 
programmes in place to assist in managing the 
impact of claims from natural and other catastrophe 
events. AprA therefore continued to give attention 
to improving industry catastrophe risk governance 
and the management practices applied when 
determining catastrophe reinsurance needs, including 
the use of catastrophe models. In reviews conducted 
during 2014/15, there was evidence of improved 
practices by some insurers with:

•	 increases in the amount of reinsurance 
purchased to reflect the inherent uncertainty in 
catastrophe modelling output;

•	 the use of multiple brokers to obtain a range of 
views on model output;

•	 a strengthening in board education; and

•	 improvements in the standard of documentation.

Insurance liability valuation

In February 2015 AprA released its latest report on 
the range of risk margins adopted by insurers in their 
valuations of insurance liabilities. The reserves held 
as a result of these valuations have a direct impact on 
the financial soundness of insurers, and it is important 
that insurance liabilities, including risk margins and 
diversification benefits, are valued in an appropriate 
manner. The results from the report showed that 
risk margins and diversification benefits adopted by 
insurers were generally in line with expectations.

Assets in Australia

during the year AprA wrote to general insurers 
outlining AprA’s views on payment clauses contained 
in reinsurance contracts in the context of the ‘assets 
in Australia’ requirements in the Insurance Act 1973. 
Feedback from the general insurance industry 
generally acknowledged AprA’s views on payment 
and intermediary clauses contained in reinsurance 
contracts, and strongly supported a proposal 

by AprA to make a determination that certain 
reinsurance recoverables are assets in Australia for 
the purposes of the Act. The determination was 
subsequently made, with effect from 1 July 2015. 
AprA also reminded insurers of the need to ensure 
compliance with the Act at all times.

Insurance liability valuation reports (ILvR)

In April 2015 AprA issued a consultation letter to 
the industry regarding the annual requirement for 
general insurers to obtain an external peer review 
of their Ilvr. reducing this requirement had been 
identified as a potential regulatory cost saving in 
AprA’s February 2015 Update on regulatory cost 
savings. In its consultation letter, AprA proposed 
to replace the mandatory annual requirement with 
a provision allowing AprA to request an external 
peer review where it is considered necessary on 
prudential grounds. AprA is currently considering 
the consultation feedback on this proposal.

Low interest rate environment

An area of continued supervisory focus during the 
year was monitoring the effectiveness of insurer’s 
risk management frameworks, in particular to 
ensure they highlight in a timely manner any 
changes in risk profiles arising from the low interest 
rate environment. low interest rates continue to 
negatively impact the investment income generated 
on insurers’ fixed interest investment portfolios. 
To date, most insurers have not changed their 
conservative investment strategies in response, with 
investments at an industry level still largely being held 
in cash and interest rate securities.

Life insurance and friendly societies

group risk business

AprA undertook several significant pieces of 
supervisory work in 2014/15 to encourage the life 
insurance industry to promptly and comprehensively 
address the underlying causes of poor experience in 
group risk insurance.

AprA continued to closely monitor group lump 
sum risk business (in particular total and permanent 
disability (Tpd) insurance). This business recorded 
significantly improved financial results in the 
year to June 2015 compared with the previous 
corresponding period; of particular note, profits were 
reported for the final three quarters of the financial 
year. nevertheless, group disability income business 



A
P

R
A

'S
 A

c
T

Iv
IT

IE
S

AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY32

remained problematic and incurred a loss for the 
year (as well as recording losses for each quarter 
throughout the year).

There is broad agreement among insurers and 
trustees as to the underlying reasons for these losses. 
These include:

•	 record amounts of default cover being made 
available without underwriting;

•	 a weakening of underwriting controls for 
optional levels of cover, and automatic 
acceptance of incremental increases in cover 
without the need for medical tests; 

•	 the complexity of Tpd benefit definitions, 
resulting in some types of claims being admitted 
that arguably may not have been intended to be 
covered by the policy wording;

•	 changing community attitudes to mental health, 
leading to a higher prevalence of claims for 
stress-related illness;

•	 more claims now being subject to the 
involvement of lawyers on behalf of claimants;

•	 superannuation fund member awareness 
of life insurance cover available through 
superannuation, leading to a higher propensity 
to claim; and

•	 failure to match the greater complexity of 
the claims environment with development of 
adequate pools of experienced claims staff.

AprA’s supervisory activities identified that life 
insurers have made considerable efforts to address 
many of these issues. For example, a series of 
significant premium increases for many group risk 
schemes has had the intended effect of restoring 
short-term profitability. These increases, however, 
do not address the structural reasons that led to 
the underlying problems, and have produced an 
unexpected increase in the cost of insurance for 
superannuation fund members.

A number of insurers, working with superannuation 
funds, have also modified their approach to providing 
additional levels of cover, both by reducing automatic 
acceptance levels and tightening the application of 
underwriting requirements for large sums insured. 
Assumptions of future claims incidence and amounts 
have been revised by most insurers to recognise 
the experience prevalent in more recent years. In 
some cases benefit definitions have been modified 

to tighten eligibility for future claims by new, and in 
some cases existing, members.

most insurers have undertaken claims improvement 
projects in order, for example, to ensure claims are 
paid in accordance with policy definitions; and also 
to speed up claims assessment (the latter in light 
of evidence that faster intervention in claims and a 
focus on a ‘return to work’ strategy leads to better 
outcomes for both insureds and insurers). more 
generally insurers and reinsurers have continued to 
review and seek to improve product design, pricing 
assumptions and claims management.

on the other hand, AprA has observed that benefit 
definitions remain complex in many policies. A 
number of insurers are working with trustees to 
review benefit definitions, but this may occur over 
a number of years. AprA remains of the view that 
modernisation of benefit design and definitions is a 
critical aspect of developing sustainable group risk 
products, and great stability in pricing and should 
occur as soon as practicable. 

reinsurance capacity for group business also remains 
tight. reinsurers have been cautious on quoting for 
schemes for which they are not already ‘on risk’ and, 
as a result, insurers have increasingly considered 
obtaining cover from foreign (i.e., non-AprA 
authorised) reinsurers, although AprA’s prudential 
requirements limit the recognition for regulatory 
capital purposes of cover from such sources.

In 2014, AprA sought information from life insurers 
and reinsurers describing how they had responded 
to deteriorating conditions in the group risk market 
over the past few years. In may 2015, AprA provided 
the industry with its analysis of the information 
requested. unsurprisingly, the information provided 
indicated that those insurers who comprehensively 
analysed and identified deteriorating market 
conditions earlier generally fared better than those 
who had been slow to act. 

AprA is of the view that a strong risk management 
framework, an effective risk appetite statement 
and an appropriate use of the Internal Capital 
Adequacy Assessment process (ICAAp) were vital 
and valuable tools in assisting insurers to monitor and 
respond to the experience in the group insurance 
market. overall, AprA observed that the success 
of the insurer’s response to the worsening market 
conditions reflected the effectiveness of enhanced 
oversight by the board.
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AprA also identified that there appeared to be room 
for improvement in integrating actions taken, and in 
particular changes to best estimate assumptions, in 
response to poor experience with reconsideration of 
capital buffers and triggers.

In the past year, AprA has further strengthened 
the coordination of its supervisors across the life 
insurance and superannuation sectors. This is 
intended to help ensure that life insurers, reinsurers 
and superannuation fund trustees are working 
together to identify and resolve the issues affecting 
the group risk market. Throughout, AprA’s message 
to life insurers and reinsurers has been that boards 
must ensure they understand adequately the risks 
they incur in group insurance business, and that 
risk management processes are adequate for the 
uncertainties in this line of business.

Individual business

during the year AprA continued to closely monitor 
individual business experience across life insurers and 
to discuss areas of deterioration with insurers. While 
individual lump sum risk business recorded a profit 
for the period to 30 June 2015, this positive result 
was offset by a significant worsening of experience 
for disability income products. 

The life insurance industry has indicated to AprA 
that analysis and studies of individual disability 
income experience are underway but as yet few firm 
conclusions have been reached as to the underlying 
causes of the deteriorating experience in this class 
of business. AprA will continue to engage with life 
insurers to ensure the industry identifies and takes 
action to address the causes of this deterioration.

Stress testing

AprA’s first industry-wide stress test for life 
insurers commenced in 2014/15. eight life insurers, 
representing approximately 70 per cent of the 
industry by premiums and assets, will participate in 
the stress test. AprA’s objectives for the test are to:

•	 make a quantitative assessment of the resilience 
of selected insurers to adverse scenarios; 

•	 support insurers to develop further their stress 
testing capabilities; and 

•	 support AprA’s ongoing task of identifying 
current and emerging risks.

during 2015, AprA has engaged collectively and 
individually with the eight insurers to discuss the 
overall stress-testing program and insurers’ capability 
to undertake AprA’s stress test. The actual stress test 
scenario will be finalised and provided to the eight 
selected insurers with a view to their returning the 
stress test results to AprA in late 2015, for AprA 
analysis in the early part of 2016. AprA will provide 
feedback to the eight selected insurers, and industry 
more broadly, at the conclusion of the exercise. 

Appointed Actuaries

during 2014/15, AprA continued to engage with 
the Actuaries Institute (AI) and Financial services 
Council (FsC) to consider feedback on the role of the 
Appointed Actuary in the life insurance industry. This 
has arisen due to the perception in some quarters that 
the role of Appointed Actuaries may have evolved 
in such a way as to become narrower and overly 
compliance-focused.

Both the AI and FsC commissioned work to consider 
a range of issues in this regard. AprA sees the role of 
the Appointed Actuary as vital to a healthy industry. 
Accordingly, AprA has commenced a corresponding 
review of prudential requirements that affect 
Appointed Actuaries. The AprA review will take on 
board the work already done by the AI and FsC, as 
well as further submissions that may be received. The 
goal of this review is to ensure the Appointed Actuary 
role continues to have the wide-ranging perspective 
on the business and financial strength of a life insurer 
that is envisaged by their responsibilities under the 
Life Insurance Act 1995.

Superannuation

Bedding down of recent reforms

much of AprA’s supervisory activity over the 
2014/15 year in relation to superannuation were 
directed towards review of the industry’s efforts 
to implement a range of recent reforms, including 
mysuper and the AprA prudential standards 
introduced in 2013. AprA has been, in particular, 
reviewing the robustness of the approach being 
taken by registerable superannuation entities 
(rse) licensees to ensure ongoing compliance, 
particularly with the enhanced obligations for rse 
licensees offering mysuper products. AprA’s regular 
programme of prudential reviews have been focused 
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on ensuring that the prudential standards have been 
appropriately adopted, and that superannuation 
trustees are giving appropriate consideration to the 
better practices identified in prudential guidance. 
AprA supervisors were also closely engaged with 
the industry on implementation of the revised data 
collection requirements, including providing detailed 
feedback to promote improvements in data quality 
and understanding of new requirements. 

governance and risk management

over the course of 2014/15, AprA stepped up 
its engagement with boards to ensure that the 
industry embraces the spirit and the intent of 
the new Prudential Standard SPS 510 Governance. In 
assessing the implementation of this standard, AprA 
seeks to observe evidence that trustee directors 
are actively engaged and informed in their duties 
and have a sound understanding of material issues 
confronting the funds under their oversight. Trustees 
should be proactively involved in all aspects of key 
decision-making and contribute independently and 
constructively to the board’s collective decision-
making. Boards should be able to demonstrate 
their strong oversight of policies and processes 
implemented by management and the manner  
in which they satisfy themselves that these are 
operating effectively. 

A review of remuneration disclosure during the 
year indicated a number of anomalies and errors in 
remuneration reporting to AprA. The disclosure of 
director and executive remuneration is an important 
element of the enhanced transparency obligations of 
the superannuation industry, and AprA will continue 
to monitor disclosure of director and executive 
remuneration to ensure it is complete and accurate. 

AprA has continued its close attention to risk 
governance in superannuation. The introduction of 
Prudential Standard SPS 220 Risk Management from 
1 July 2013 imposed a requirement on boards to 
develop and implement a robust risk management 
framework. While many rse licensees have taken 
steps to meet AprA’s expectations, industry practices 
continue to evolve, particularly in terms of how rse 
licensees define and achieve a robust risk culture. 
AprA has noted that some rse boards have yet to 
develop a sound understanding of the differences 
between risk management and compliance. 

AprA’s supervision activities also found there is  
scope for boards to further enhance risk appetite 
statements to achieve more balance between 
qualitative and quantitative assessment of risk. 
AprA expects boards to ensure that risk appetite 
and risk tolerance form part of a board’s strategic 
considerations, planning and decision-making and are 
embedded in an rse’s operations. 

The focus on governance-related matters will 
continue in 2015/16 and beyond.

conflicts of interest

during 2014/15, AprA concluded a thematic 
review to assess the industry’s progress towards 
implementation of the requirements of Prudential 
Standard SPS 521 Conflicts of Interest. The review 
revealed significant differences in the quality of 
management of conflicts across the industry and the 
need for many rse licensees to improve their practices. 

In march 2015, AprA issued a letter to the industry 
which outlined the findings from the review and 
AprA’s expectations of rse licensees in relation to 
management of conflicts. The review indicated that 
rse licensees with a less robust risk culture and risk 
management Framework (rmF) tended to adopt a 
minimalist approach to implementing the prudential 
requirements, rather than seeking to genuinely meet 
the spirit and intent of the new standards. As one 
example, some rse licensees were taking a very 
narrow interpretation of conflicts management, 
where the focus centred only on the directors and 
there was little evidence of consideration of conflicts 
beyond those individuals (e.g. other responsible 
persons or where the conflict arose because of a 
relationship between the rse licensee and a related 
service provider). 

other weaknesses highlighted by the thematic  
review were poor recognition of related party 
conflicts, poor conflicts management practices 
(including registers which were deficient or out of 
date) and a lack of challenge or review from other 
independent or expert parties. overall, the review 
indicated that implementation of the requirements 
is still in its early stages and further steps need 
to be taken by many rse licensees to improve 
their conflicts management practices to meet the 
requirements of the prudential standard.
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Insurance in superannuation

during 2014/15 AprA also undertook a review of 
insurance in superannuation focused on changes 
superannuation trustees have implemented in order 
to meet the requirements of Prudential Standard SPS 
250 Insurance in Superannuation (sps 250). This review 
examined the adequacy of governance practices in 
relation to the provision of insurance benefits to 
superannuation fund members and the manner in 
which rse licensees have been responding to the 
challenges presented by the current environment and 
implementation of the new insurance governance 
prudential requirements. 

The review indicated that the industry has made 
substantial progress in implementing the requirements 
in sps 250 and related guidance, and in addressing the 
broader market pressures with a view to improving the 
sustainability of insurance arrangements. 

However, insurance data management was identified 
as one of the weakest areas during the thematic 
review, with detailed, accurate and timely insurance 
data generally lacking across the superannuation 
industry. AprA is encouraging rse licensees to actively 
consider their current and future insurance data 
needs and develop a data management framework to 
support sound data management processes.

sps 250 requires trustees to maintain records of 
sufficient detail so that a prospective insurer can 
properly assess the insured benefits made available. 
This data must be available for a minimum period of 
five years, and the requirement must be met in full by 
1 July 2016. Trustees appear to still have considerable 
work to do to meet this requirement and AprA has 
been urging insurers to engage with trustees on this 
issue to ensure that appropriate data requirements 
are specified and data is captured comprehensively 
and in a timely fashion. 

The review also indicated that the insurance 
management frameworks developed to meet the 
requirement under sps 250 tended to be compliance 
focused, and rse licensees needed to ensure that the 
framework is better integrated within their business 
operations. In addition, the review identified the 
need for greater scrutiny of insurance benefit design 
to ensure sustainability and its appropriateness for 
the members of the rse licensee’s funds. AprA 
expects that reviewing and, where appropriate, 
refining insurance benefit design will be an ongoing 
area of focus.

Investment governance

The superannuation industry has been giving 
considerable attention the implementation of 
Prudential Standard SPS 530 Investment Governance 
(sps 530). AprA’s supervisory reviews have 
indicated that many rse licensees have embraced 
the new standard and have taken steps to improve 
their practices to meet the enhanced expectations 
set out in the prudential standard. In this regard, 
boards have generally improved their approach 
to setting investment objectives, implementing 
investment strategies and monitoring performance 
of strategies against objectives. Weaknesses continue 
to exist in some funds, however, including a lack 
of understanding of underlying investments, an 
over-reliance on service providers and significant 
weaknesses in their investment governance and risk 
management frameworks. In terms of investment 
strategies themselves, AprA’s supervisory attention 
focused particularly on rse licensees, understanding 
of the risks associated with the larger allocation to 
overseas assets that has occurred in recent years, and 
the increasing use of lifecycle investment strategies, 
and ensuring these were being effectively managed. 

AprA’s supervisors continued to be involved in 
assessing outsourcing and offshoring arrangements, 
as trustees look for greater efficiency and return in 
administration and investment arrangements. more 
recently, a number of larger entities have moved to 
bring some operations in-house and AprA has been 
involved in assessing the risk management approach 
taken and the adequacy of resources required for 
such arrangements. There is a need for the industry, 
when undertaking significant change programs 
such as these, to be diligent in ensuring there is 
no lessening of the quality or timeliness of these 
activities during and after they are brought in-house. 
In particular, investment selection and governance 
requires careful ongoing attention in this regard. 
A focus on governance at the investment option 
level has resulted in closer attention to platform 
providers and other multi-option funds, including 
reporting and monitoring of the options provided 
and the governance practices adopted by rse 
licensees in making options available to members 
and removing them when they do not continue to 
meet trustee selection criteria. The requirement to 
undertake portfolio stress testing is relatively new to 
the industry and more work is needed to fully and 
effectively implement this requirement.
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Liquidity management

A range of factors necessitate sound liquidity 
management by rse licensees, including the 
transition of an increasing number of members 
from the accumulation to the retirement phase, 
the outflow of funds to the self-managed sector, 
the growing allocation to illiquid assets such as 
infrastructure in funds’ investment portfolios, and 
the requirement for rollovers to be processed within 
three days. AprA’s review work has indicated that 
many rse licensees appear to have difficulty defining 
a ‘liquidity event’ and appropriately considering the 
liquidity profile of different assets in their liquidity 
stress test assumptions and modelling.  

There is considerable variation in the liquidity 
management practices adopted by rse licensees and, 
in some cases, inadequate understanding of what is 
expected to meet the requirements in the prudential 
standard in this area. AprA commenced a liquidity 
stress-testing thematic review in 2014/15 to gain 
greater insights into liquidity management and stress 
testing practices, and to assess these against the 
requirements and expectations set out in sps 530. 
some of the areas of focus for this review include the 
linkages between the results of liquidity stress testing 
and liquidity contingency planning and investment 
decision-making processes. 

Superannuation reporting standards

AprA’s superannuation policy-related work in 
2014/15 largely focused on refinements to the suite 
of superannuation reporting standards released 
over the previous two years. In April 2015, AprA 
released a consultation package which included a 
discussion paper and 31 superannuation reporting 
standards. Twenty six of these reporting standards 
contained minor amendments which incorporated 
material previously published by AprA on its website 
in the form of Frequently Asked questions. The 
remaining five reporting standards included more 
substantial proposed changes and were released 
for consultation: these related to reporting on 
investment and disclosure-related reporting. The 26 
reporting standards which were the subject of minor 
revisions were released as final in June 2015 given the 
minor nature of these changes.

developments relating to other agencies, including 
consultation by the Australian securities and 
Investments Commission (AsIC) on disclosure 
requirements and consultation by the Australian 
Bureau of statistics (ABs) on its ongoing data 

requirements, also influence AprA’s reporting 
standards. As a consequence, AprA will continue to 
work with AsIC and the ABs on the five reporting 
standards which were the subject of consultation, 
with these reporting standards expected to 
commence in 2016. 

Fraud risk management

In June 2015, AprA issued Prudential Practice Guide 
SPG 223 Fraud Risk Management. It provides guidance 
on AprA’s expectations for the treatment of fraud 
risk in an rse licensee’s risk management framework. 
The guide outlines sound practices in relation to the 
management of fraud risk, both internal and external, 
throughout an rse licensee’s business operations. It 
highlights the need for rses to have a comprehensive 
fraud risk management framework as part of their 
overall risk management framework.

cross-industry activities 

governance, risk management and boards

In october 2014, AprA released An Aid for Directors 
of ADIs and Insurers. The purpose of this Aid was 
to assist directors’ understanding of the additional 
responsibilities and duties that come with being on 
the board of an AprA-regulated entity. This release 
was prompted, in part, by feedback received by AprA 
in recent years that, in some areas, AprA requires 
board involvement in matters which are more 
appropriately the responsibility of management. That 
was not AprA’s intent.

When releasing the Aid, AprA noted its intention 
to review its requirements of boards to ensure they 
are communicated in a way that properly recognises 
the respective roles of the board and management. 
As the Aid notes, ‘APRA does not expect that, in 
meeting these additional obligations, the board takes on 
responsibilities that fall within the province of management 
under generally accepted practice’. AprA also noted it 
will make amendments to some of the existing suite 
of prudential standards as opportunities permit. 

After considerable consultation, AprA issued Prudential 
Standard CPS 220 Risk Management (Cps 220) and the 
associated guidance CpG 220 risk management in 
december 2014. The standard came into effect on  
1 January 2015. It consolidated and enhanced AprA’s 
prudential risk management requirements (which had 
previously been spread across a range of standards) 
with increased emphasis on sound governance, robust 
risk management practices and the need for attention 

4



AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 37

to the institution’s risk culture. The standard also 
harmonised requirements across the banking and 
insurance industries, applying to all AdIs, general  
and life insurers, and authorised non-operating  
holding companies (authorised noHCs). The 
superseded Prudential Standard GPS 220 Risk 
Management and Prudential Standard LPS 220 Risk 
Management were revoked.

crisis management

A number of activities were undertaken in 2014/15 
to test the readiness of AprA-regulated institutions, 
AprA and the member agencies of the CFr to 
respond to a financial failure or crisis in an AprA-
regulated entity.  

The implementation of Prudential Standard APS 
910 Financial Claims Scheme continued throughout 
2014/15 and is expected to be completed by the end 
of 2015. AdIs were required to test that they could 
provide a file in the correct format to AprA’s paying 
agent, the rBA, to ensure that FCs payments could 
be made if required. This initial payment file testing 
has now been completed. 

AprA’s AdI stress-testing exercise (see above) 
highlighted the need for further development of 
institutional recovery plans. It identified that, in 
considering actions to rebuild capital in the stress 
scenario, links to recovery plans were not made or 
were inconsistent. In light of this, and to incorporate 
lessons learnt from its readiness exercise, AprA has 
continued to develop its supervisory framework for 
recovery planning. The work is focused on exploring 
ways to enhance institutional recovery plans  
and to engage with AdIs to review and enhance  
their recovery planning practices. some of these 
lessons will, over time, have applicability to other 
regulated industries.

AprA continued its work on resolution planning 
along with the members of the CFr. The work 
primarily involved exploring resolution options for 
a distressed AdI, including identifying areas where 
enhancements to AprA’s crisis management powers 
may be required. AprA has also continued to work 
closely with new Zealand agencies on trans-Tasman 
crisis management arrangements, under the auspices 
of the Trans-Tasman Council on Banking supervision.   

AprA also undertook both internal (for different 
AprA-regulated industries) and cross-agency 

(for AdIs) simulation exercises to test its capacity 
to respond to crisis scenarios. These activities 
generated enhanced analysis tools and processes, 
improved internal and external communications, 
and identification of legislative and other barriers to 
dealing effectively with institutions in severe distress. 
The strengthening of AprA’s preparedness for 
financial failures in institutions has been identified as 
a strategic priority for 2015/16.

Financial conglomerates

In August 2014, AprA released a framework for 
the supervision of conglomerate groups (the ‘level 
3 Framework’). The release was intended to allow 
relevant stakeholders, and most significantly the eight 
directly affected conglomerate groups, to be brought 
up to date with AprA’s latest thinking, and to make 
submissions on the matter to the FsI if they wished 
to do so. 

In light of the FsI’s review of the regulatory  
regime more broadly, and specific consideration  
of issues such as corporate structures and ring  
fencing, AprA concluded it was appropriate to 
await the final recommendations of the FsI and the 
Government’s response to them before deciding on 
the effective implementation date, and the final form, 
of the framework. 

Shared computing services and cyber security

In response to feedback from industry 
representatives, AprA prepared an information paper 
outlining prudential considerations and key principles 
in relation to outsourcing involving shared computing 
services, including ‘cloud computing’. This was 
published in July 2015.

The paper used the term ‘shared computing services’, 
whether labelled cloud or otherwise, to differentiate 
arrangements which involve the sharing of IT assets 
(including hardware, software and/or data storage) 
with other parties from those where IT assets are 
dedicated to a single AprA-regulated entity. The 
paper also outlined weaknesses that AprA had 
identified as part of its ongoing supervisory activities, 
reflecting that risk management and mitigation 
techniques are yet to fully mature in this area. In 
particular, it is not readily evident that ‘public cloud’ 
arrangements have reached a level of maturity 
commensurate with usages having an extreme impact 
if disrupted.
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utilisation of shared computing services by AprA-
regulated entities is expected to continually evolve, 
along with the maturity of the risk management and 
mitigation techniques applied. Hence, AprA continues 
to encourage ongoing dialogue with industry to ensure 
prudent practices are in place and risks are adequately 
mitigated when regulated entities seek the advantages 
that shared computing services may provide.

Cyber-security has also been an area that has 
continued to attract AprA’s attention. A number of 
factors are escalating the risks to regulated entities 
with respect to cyber-attacks, including greater use 
of digital channels and increasing capabilities of 
individuals and entities seeking to achieve illegitimate 
financial gain, political/social change or intelligence 
gathering. AprA will continue to engage with 
the financial industry to ensure appropriate risk 
management capabilities are in place with respect to 
cyber-attack prevention, detection and response.

IcAAP reports

The internal capital adequacy assessment process 
(ICAAp) encapsulates a regulated institution’s 
strategy, policies, procedures, systems, controls and 
personnel for ensuring adequate capital is maintained 
over time. This includes plans for how target levels 
of capital are to be met, and the means available for 
sourcing additional capital where required.

AprA undertook a detailed review and peer 
comparisons of the ICAAp reports during the year. 
The objective was to identify examples of better 
practice and potential areas for improvement and to 
communicate these findings to the industry. most 
of the ICAAp reports reviewed were of a reasonable 
standard but there were some areas where entities 
fell short of AprA’s expectations in their content 
and quality. These included the comparison of actual 
versus planned ICAAp outcomes, descriptions of 
changes in risk profile, commentary on drivers of 
future capital needs and the use of stress-testing 
outcomes in decision-making processes. 

Private health insurers

In the 2013/14 Commonwealth Budget, the 
Government announced that AprA would take 
on additional responsibilities for the prudential 
supervision of private health insurance. The transfer 
formally took effect on 1 July 2015, following 
passage a week earlier of the Private Health Insurance 
(Prudential Supervision) Act 2015.

over 2014/15, AprA engaged in preparations 
for this new responsibility. AprA’s key objective 
was to provide for a seamless transition of current 
requirements administered by the private Health 
Insurance Administration Council (pHIAC), so that 
substantially similar requirements continued to 
have effect following the transfer of supervision 
responsibilities. To that end, AprA:

•	 released in march 2015 a discussion paper 
outlining its proposed approach to the future 
prudential and reporting arrangements 
for private health insurers. The paper was 
accompanied by draft prudential standards, 
AprA rules and reporting standards;

•	 held a number of industry consultation sessions 
in both sydney and melbourne to explain AprA’s 
proposals and receive industry feedback; and

•	 released in June 2015 a response to submissions 
and final prudential standards, AprA rules and 
reporting standards, for implementation on  
1 July 2015.

details of pHIAC’s activities are contained in the 
pHIAC 2014/15 Annual report.

sTATIsTICAl ACTIvITIes 

As the central repository of statistical information 
on the Australian financial system, AprA collects and 
publishes data from prudentially regulated and other 
financial institutions to support its primary mission, 
as well as its ancillary mission as a national statistical 
agency for the Australian financial sector.

data collections for APRA’s primary mission

AprA regularly updates its reporting standards and 
prudential data collections to ensure they remain 
aligned with changes in the regulatory framework. 
For example, as part of the introduction of the lCr in 
Australia (see above), AprA released seven reporting 
forms to allow AdIs to report their liquidity position 
under the new standard. These forms came into 
effect from 1 April 2014. 

As well as introducing new and revised reporting 
requirements, AprA delivered a number of 
improvements during the year that reduced the 
reporting burden on institutions. AprA’s review of 
the AdI and rFC data collection highlighted that 
a reporting form - ARF 324.0 Lending and Funding 
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Statistics - was not required by AprA or other 
users of the data, including the rBA and ABs, on a 
monthly basis. AprA was therefore able to reduce the 
reporting burden on AdIs by reducing the reporting 
frequency from monthly to quarterly. This relieved 
the major banks of the obligation to submit up to 
500 data items each month. 

With the aim of reducing reporting burden while 
maintaining the collection of high-quality and timely 
data, AprA also introduced a significant number of 
new data validation rules within AprA’s electronic 
data collection system, direct to AprA (d2A). These 
new rules helped institutions identify and fix data 
errors and explain anomalies at the time they submit 
data to AprA; they also ensure that submitted data 
are immediately fit for use by AprA supervisors. 
during the year, AprA also removed or relaxed nearly 
300 validation rules that were no longer effective at 
identifying errors.

Statistical publications to assist primary 
mission and fulfil ancillary mission

In response to users’ desire for more statistics 
to be publicly available, AprA delivered several 
improvements to its regular statistical publications 
during the year. Following consultations, AprA 
introduced the new Quarterly My Super Statistics report 
in october 2014. subsequently, AprA continued to 
expand this publication for each of the next three 
quarters by including information on fees and costs 
as well as the segmentation of most statistics by fund 
type. The publication of these statistics provides a 
central source of information on mysuper products 
and supports the broader transparency objectives of 
the stronger super reforms. 

In may 2015, AprA released a discussion paper on 
proposed changes to its annual superannuation 
statistical publications. The proposals reflect recent 
changes to the superannuation reporting framework 
and follow the analysis of the revised annual 
collection that was submitted in october 2014.

during the year, AprA also continued consultation on 
its proposal to determine certain data submitted by 
regulated institutions non-confidential and therefore 
publicly accessible. Following consultation, AprA 
determined certain data from rse licensees, general 
insurers, life insurers and friendly societies to be 
non-confidential. These decisions were made on the 

basis that the public benefit from disclosure of the 
data clearly outweighs any detriment to commercial 
interests that the disclosure may cause. AprA intends 
to expand its statistical publications to include these 
additional data items over time. Where it was not 
clear on current evidence that the public benefit 
of disclosure outweighs commercial detriment 
that disclosure may cause, AprA did not make a 
determination on the confidentiality of the data.  

data collections for other agencies to fulfil 
ancillary mission

As part of its ancillary role as a national financial 
sector statistics agency, AprA collects data from 
regulated and unregulated institutions to assist the 
rBA, ABs and AsIC to fulfil their roles. Approximately 
one third of AdI and rFC reporting forms are 
collected by AprA primarily for use by the rBA 
and ABs. much of the data are shared between 
agencies to reduce unnecessary reporting burden on 
institutions. AprA also collects some data to fulfil 
international reporting expectations to organisations 
such as the Bank for International settlements.

enForCemenT ACTIvITIes

AprA’s supervisory approach is aimed at identifying 
and evaluating potential risks in regulated institutions 
at an early stage, and ensuring that these are 
appropriately mitigated before they could pose any 
threat to the viability of the institution. 

AprA is also empowered by legislation to take 
enforcement action when necessary to enforce 
the prudential standards. As a prudential regulator, 
AprA uses its formal enforcement powers less than 
traditional law enforcement agencies, preferring 
instead to focus on risk management practice and 
prevention measures. However, should an institution 
be unwilling or unable to take necessary corrective 
action, AprA will use its enforcement powers to 
protect the interests of depositors, policyholders and 
superannuation fund members. 
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during 2014/15, AprA’s enforcement resources have 
mostly focused on supporting frontline supervision 
teams in the early identification of emerging risks 
to minimise or remove the need for more intrusive 
intervention at a later stage. AprA continues to 
develop and strengthen its network of information 
sharing with other regulators and law enforcement 
agencies to ensure that its supervisors have access 
to, and can assess the impact of, any relevant 
information on their regulated institutions. 

during the year AprA entered into a memorandum 
of understanding (mou) with the Australian Crime 
Commission, which will enhance AprA’s assessment 
of risks posed by criminal activities to the AprA-
regulated industries. 

domesTIC lIAIson ACTIvITIes

AprA has strong working relationships with 
Australia’s key financial regulatory agencies – the 
rBA and AsIC. AprA also maintains a close and 
cooperative working relationship with the Australian 
Treasury. The four agencies also cooperate on a 
multilateral basis through their shared membership 
of the Council of Financial regulators (CFr). Beyond 
the members of the CFr AprA also has active 
engagement with a range of other domestic bodies 
(see table below). These engagements are typically 
guided by a memorandum of understanding which, 
while not legally binding, signifies a commitment 
to cooperate and share relevant information, and 
establishes the practical arrangements by which this 
will occur. 
 

Date of mou agency

February 2015 Australian Crime Commission 

december 2014 Workcover Authority of nsW

July 2014 Australian Federal police

december 2013 Australian Taxation office

november 2013 Commonwealth Treasury

november 2012 motor Accident Insurance Commission of queensland

may 2012 motor Accident Authority of nsW

may 2010 Australian securities and Investments Commission

April 2010 Workcover TAs

september 2008 Council of Financial regulators mou on Financial distress management

december 2007 Australian securities and Investments Commission and AprA Breach notification Agreement

June 2007 Australian Bureau of statistics

February 2007 Australian Transactions report and Analysis Centre

november 1999 Australian Competition and Consumer Commission

october 1998 reserve Bank of Australia

4
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AprA also liaises with professional and industry associations for each industry sector that AprA regulates. 

List of agencies and organisations with whom APRA met during 2014/15

public sector private sector

Attorney-Generals department Actuaries Institute 

Auditing and Assurance standards Board Association of superannuation Funds of Australia

Australian Accounting standards Board Australian Bankers’ Association

Australian Crime Commission Australian Custodial services Association

Australian Competition and Consumer Commission Australian Financial markets Association

Australian Federal police Australian Institute of superannuation Trustees

Australian securities and Investments Commission
Australian and new Zealand Institute of Insurance and 
Finance

Australian Taxation office Banking and Finance sector Group 

Australian Transactions report and Analysis Centre Corporate superannuation Association/Corporate  
super Association

Commonwealth Treasury Customer owned Banking Association

Council of Financial regulators Financial planning Association of Australia

department of Foreign Affairs and Trade Financial services Council

Financial reporting Council Industry super Australia

Heads of Commonwealth law enforcement Agencies Insurance Council of Australia

motor Accident Authority of nsW law Council of Australia

private Health Insurance Administration Council risk management Association Australia

reserve Bank of Australia

motor Accident Insurance Commission of queensland 

Workcover nsW
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InTernATIonAl ACTIvITIes

AprA’s international core business activities take two 
main forms:

•	 liaison with overseas home and host supervisory 
agencies on the activities of internationally 
active firms, including through participation in 
supervisory colleges; and 

•	 participation in global standard-setting bodies to 
ensure relevant characteristics of the Australian 
financial system are taken into account in how 
international standards evolve.

AprA now has formal bilateral information sharing 
arrangements in place with 27 overseas regulatory 
agencies after the signing of mous with the us 
Commodity Futures Trading Commission in April 2015 
and the China Insurance regulatory Commission in 
June 2015. AprA is one of 54 signatories to the IAIs 
multilateral mou arrangements which now cover 
agencies supervising insurers which write over 60 
per cent of global premiums. AprA also participates 
in institution-specific multilateral arrangements to 
support the sharing of confidential information in 
supervisory colleges involving internationally-active 
financial institutions, including those headquartered  
in Australia.

AprA’s engagement with international agencies  
and standard setting bodies is summarised in the  
lists below.

International organisations APRA was a member 
of during 2014/15

•	 Basel Committee on Banking supervision

•	 executive meeting of east Asia and pacific Central 
Banks (Working Group on Banking supervision)

•	 Financial stability Board (standing Committee 
on supervisory and regulatory Cooperation)

•	 International Association of deposit Insurers

•	 International Association of Insurance supervisors

•	 International Credit union regulators network

•	 International Forum of Insurance  
Guarantee schemes

•	 International organisation of pension supervisors

•	 Trans-Tasman Council on Banking supervision 

International organisations APRA liaised with or 
assisted during 2014/15

•	 AseAn Insurance Training & research Institute

•	 Asian Forum of Insurance regulators

•	 Asia-pacific economic Cooperation 

•	 Association of Financial supervisors of  
pacific Countries

•	 Financial stability Institute 

•	 Integrated Financial supervisors Conference

•	 International Actuarial Association

•	 International monetary Fund

•	 organisation for economic Cooperation  
and development

•	 World Bank

In addition to these activities, AprA also receives 
visits from international delegations for a range of 
core business and other purposes. over 2014/15 
AprA received visits from 63 international 
delegations involving 20 countries, most commonly 
from Indonesia, China and korea. This was a material 
decrease from recent years and in part reflects a 
tightening of criteria used to decide which visits to 
accommodate. Interest areas focused on Australia’s 
retirement income arrangements and supervision of 
superannuation funds, AprA’s risk-based supervisory 
model, and requirements to establish operations  
in Australia.

Technical assistance

AprA undertakes limited, targeted technical 
assistance, primarily in the Asia-pacific region, in 
support of ‘whole of Government’ engagement with 
development partner countries. The activities provide 
valuable interaction with the countries involved, 
including in respect of Australian institutions 
operating in those jurisdictions. since AprA is 
funded by levies on the institutions it supervises, it 
is considered inappropriate for more than incidental 
amounts of these funds to be used for technical 
assistance purposes. Consequently, most of these 
activities are funded under programs agreed with 
agencies responsible for administering international 
aid, particularly the department of Foreign Affairs 
and Trade (dFAT), but also the International 
monetary Fund (ImF). 

4
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As AprA has very limited staff resources available 
for these activities, it favours multilateral initiatives 
and can only assist in relation to a small number 
of the requests it receives. All such activities are 
subject to postponement or cancellation in case 
of core business priorities. As well as strengthening 
the prudential frameworks and activities of the 
partner agencies involved, these activities offer AprA 
valuable staff development and retention benefits.

In Indonesia, the engagement is with the integrated 
regulator otoratas Jasa keuangan (oJk) and the  
Bank of Indonesia. during 2014/15, this focused  
on risk-based prudential supervision including 
risk-rating procedures and conglomerates, primarily 
through AprA hosting six internships. AprA also 
hosted three short visits by senior oJk staff. over 
2014/15, AprA hosted a total of 25 interns and 
other visitors from Indonesia. 

In the pacific over 2014/15, AprA supported several 
training programs under the multilateral Government 
partnerships for development (GpFd) with local and 
visiting pacific prudential regulators. over the past 
year, the on-site training programs ranged across 
banking and other credit intermediaries, general 
insurance and provident funds. 

subject to core business commitments, AprA 
provides resources to multilateral agencies such as 
the ImF for missions involving prudential advisory 
activities. over 2014/15, AprA staff were involved 
with ImF missions to Chile and myanmar to advise 
respectively on conglomerate supervision and the 
licensing of international banks. Involvement in these 
missions was also conducted on a cost-recovery basis.

AprA also plays its part in supporting the training 
activities of various regional groups in the Asia pacific 
region such as seAnZA and seACen. over the year 
AprA provided speakers to six regional Conferences 
and in April 2015 sponsored a Conference in sydney 
for the ApeC Financial regulatory Training Initiative 
on Capital planning and stress Testing.



AprA’S reSourCeS AnD rISK MAnAGeMentChAPter Five

‘APRA continues to maintain a workforce that comprises a strong blend 
of supervisory and industry expertise. This is essential for a supervision-
led regulator such as APRA, which relies heavily on the judgement and 

experience of its staff to achieve sound prudential outcomes.’
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FInAnCIAl resourCes

AprA’s income is sourced primarily from annual 
levies on supervised institutions. AprA’s expenditure 
is directed towards AprA’s ongoing supervisory and 
enforcement activities, as well as implementing and 
enhancing Australia’s prudential regulatory framework.

APRA’s expenditure

AprA’s operating expenditure has changed little over 
the past five years. Total operating expenditure for the 
12 months to 30 June 2015 was $117.3 million against 
a budget of $122.4 million. The under-expenditure 
related mainly to a lower-than-budgeted average 
staffing level, no general remuneration increases being 
paid to staff as a consequence of delays in establishing 
AprA’s new workplace employment agreement, 
savings from productivity and efficiency initiatives, and 
the deferral of certain activities to 2015/16.

As a result of the limited growth in its budget, AprA’s 
costs relative to the value of assets supervised have 
continued to decline to approximately 2.1 cents per 
$1,000 of assets supervised in 2014/15. This compares 
with 3.1 cents per $1,000 of assets supervised in 2010.

APRA’s income

AprA’s total income in 2014/15 was $125.4 million 
against a budget of $122.4 million. The income 
surplus was largely driven by higher than budgeted 
industry levies collected. The over- or the under-
collection of levies in any year is factored into the 
determination of levies in subsequent years, and so is 
returned or recouped from industry in this way.

Industry levies are raised according to the Financial 
Institutions Supervisory Levies Collection Act 1998 and the 
Supervisory Levy Imposition Acts 1998 relevant to each 
of AprA’s regulated industries. Following consultation 
with industry, the minister determines the levy rates 
for each regulated industry prior to the beginning of 
each financial year. Industry levies are based on the 
costs incurred in AprA discharging its duties with 
respect to each sector. The levy rate is applied on 
the appropriate institution’s asset value, subject to 
a minimum and maximum amount per institution. 
exceptions to this are non-operating holding 
companies and small AprA-regulated superannuation 
funds, which are levied at a flat rate. 

The total levies collected by AprA also cover certain 
costs attributable to AsIC, the Australian Taxation 
office (ATo), the department of Human services 
and the Government’s superstream initiative. Total 
levies collected by AprA, including on behalf of these 
agencies in 2014/15 were $230.5 million. levies are 
also collected to cover the costs of the national 
Claims and policies database (nCpd); in this case 
a rate is applied to the gross earned premiums of 
general insurers that contribute to this database.The 
amount raised for nCpd purposes was $1.0 million.

on an annual basis AprA releases a Cost recovery 
Implementation statement in order to provide 
further transparency on the AprA component of the 
levies collected from industry. 

APRA’S RESOuRcES ANd RISK MANAgEMENT

Figure 1- apra’s costs
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Figure 2 - Financial industry levies
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5

Reserves

AprA had an operating surplus from ordinary 
activities of $8.1 million in 2014/15, increasing 
retained surpluses to $20.7 million as at year-end. 
An equity contribution of $0.1 million to support 
increased capital expenditure took the contributed 
equity component of reserves to $16.7 million,  
while a revaluation of the make-good provision for 
AprA’s property leases resulted in a $0.4 million 
increment to the Asset revaluation reserve to  
$7.1 million. With these items, total reserves increased 
to $50.5 million as at year end, including a $6.0 million 
Contingency enforcement Fund held to meet the 
costs of any significant, unbudgeted investigation and 
enforcement activities.

sTAFFInG resourCes

AprA’s actual and budgeted headcount has remained 
relatively stable for a number of years. After a few 
years of lower employee turnover, however, AprA’s 
turnover increased to 12.5 per cent during 2014/15. 
AprA’s total permanent staffing, which was 602 on a 
full-time equivalent (FTe) basis at end-June 2014, fell 

to 565 FTes by 30 June 2015. This reflected increasing 
challenges in 2014/15 in competing for high quality 
staff in the financial sector.

despite the difficult environment, AprA continues  
to maintain a workforce that comprises a strong blend 
of supervisory and industry expertise. This is essential 
for a supervision-led regulator such as AprA, which 
relies heavily on the judgement and experience of its 
staff to achieve sound prudential outcomes. While 
AprA has been reasonably successful in building 
and retaining supervisory experience within its staff, 
raising the level of industry experience has been more 
difficult. This reflects both lower levels of external 
recruitment and increasing difficulties in recruitment 
given more buoyant conditions in the financial sector 
in recent years.

Figure 5 - staff supervisory experience levels
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developing the capabilities of AprA’s staff continued 
to be a high priority for AprA, with the budgeted 
expenditure allocated to learning and development 
activities increased for 2014/15. 

AprA maintained its strong focus on providing 
learning and development opportunities to  
enhance the leadership and management capabilities 
of current and future AprA leaders. learning and 
development activities also included a wide range of 
internal and external programmes focused on both 
building technical skills and assisting staff to apply 
them effectively.

support for staff undertaking postgraduate study 
continued in 2014/15, with 39 staff members 
participating in the studies support program.

AprA also maintained its well-regarded graduate 
program, employing eight graduates in 2014/15 as 
a supplement to general recruitment. As in previous 
years, the 2015 graduate cadre undertook five weeks 
of dedicated training on commencement, and 
these employees will continue to receive targeted 
development opportunities throughout their first 
two years of employment with AprA.

training by type (%) 2014 2015

Internal technical training and seminars 61 63

external training 35 33

management training 4 4

studies support

employees undertaking formal post-graduate studies 51 39

Key training metrics

Training spend per employee $2826* $3283

per cent of staff provided with training (%) 100 100

Training sessions per employee 8.7 8.1

Training days per employee 3.6 4.0

number of internal classroom courses offered 416 370

* The 2014 figure has been restated for this report to align with the revised methodology adopted for 2015 which uses the average staffing level, 
rather than headcount.

Table 1 – Training activities
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5

rIsk mAnAGemenT

Risk management, internal audit and 
compliance

AprA has specialist independent functions which 
provide support and assurance to the AprA 
members. In early 2015, AprA separated its Internal 
Audit and risk management functions in order to 
strengthen its governance framework. In July 2015, 
AprA appointed a dedicated Chief risk officer to 
develop a strengthened team focused on enhancing 
the effectiveness of AprA’s internal risk management 
and quality assurance activities.

risk management is responsible for AprA’s 
enterprise risk management (erm) framework. 
This framework includes a clear statement of AprA’s 
risk appetite and covers material risks to AprA’s 
mandate and objectives, each captured in a defined 
category. AprA’s executive General managers are 
individually and, in some cases, collectively allocated 
responsibility for the ownership of key risks as well as 
ongoing review, management and reporting of each 
risk within the erm framework. risks are reassessed 
periodically. AprA’s executive Board and both the 
risk management Committee and Audit Committee 
are provided with consolidated risk reports on a 
regular basis. 

In 2014/15, AprA reviewed and updated its risk 
Appetite statement to ensure that it remains relevant 
and effective. AprA also continued its liaison with 
peer regulators on developments in erm frameworks, 
as part of its practice of incorporating good practices 
developed by similar agencies where appropriate.

Internal Audit conducts a broad-ranging and robust 
program of internal audits each year. The program is 
developed following consultation with AprA’s senior 
executive, and an assessment of AprA’s strategies 
and key risks. The risk-based program covers specific 
aspects of AprA’s supervisory and operational 
processes and its financial systems. Audit reviews 
identify and rate risks, and make recommendations 
aimed at improving AprA’s internal control 
environment and processes. 

AprA has an ongoing focus on fraud risk 
management, and has in place a fraud control 
framework that is consistent with Government 
requirements. All relevant internal audits assess 
whether potential fraud exposures are appropriately 
addressed by AprA’s processes and controls. online 
fraud awareness training is required to be completed 
by all staff annually and AprA management provides 
formal attestations in relation to reporting of any 
identified fraud on a six-monthly basis. There were 
no incidents of internal fraud reported for the year 
2014/15.

AprA has a range of external accountabilities and, 
to ensure compliance, applies a comprehensive 
AprA-wide compliance framework based upon the 
relevant International standard – AS/ISO 19600:2015 
Compliance management systems. This framework 
includes a broad range of compliance attestations 
by senior management. monitoring and ongoing 
development of this framework is the responsibility 
of the AprA secretary.

Further details on aspects of AprA’s governance are 
provided in Chapter 2 – Governance and in Chapter 
8 – statutory report.
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‘APRA’s objective is to maintain a low (but not zero) incidence of failure 
of supervised institutions...APRA therefore aims to identify likely failures 

early enough so that corrective action can be initiated to prevent 
the failure, or appropriate wind-up or other exit strategies can be 

undertaken to minimise losses to beneficiaries.’
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APRA’S PERFORMANcE
The AprA Act tasks AprA with administering 
legislation that provides for prudential regulation of 
financial institutions. Those laws are the industry-
based Acts — the Banking Act 1959, the Insurance 
Act 1973, the Life Insurance Act 1995 and the 
Superannuation Industry (Supervision) Act 1993 — which 
charge AprA to protect the interests of depositors, 
policyholders and superannuation fund members. 

AprA’s role As A prudenTIAl 
reGulATor

In performing and exercising its functions and 
powers, AprA must balance the objective of financial 
safety with considerations of efficiency, competition, 
contestability and competitive neutrality and in doing 
so promote financial stability. AprA’s 2014 Statement 
of Intent noted that AprA does not seek to establish 
a regulatory regime that targets a zero rate of failure 
amongst financial institutions. A great deal of AprA’s 
policy development work is therefore directed 
towards establishing an appropriate balance between 
financial safety and other considerations, including 
regulatory costs. 

Office of Best Practice Regulation

AprA complies with the Australian Government’s 
best practice regulation process, administered by 
the office of Best practice regulation (oBpr). This 
process involves a rigorous cost-benefit analysis of 
the impact of any proposed new regulation (as well 
as potential alternatives) on different groups in the 
Australian community and on the community as a 
whole, culminating in publication of a regulation 
Impact statement. Adhering to oBpr processes 
provides an important foundation on which AprA 
can assess whether it has achieved an appropriate 
balance across the objectives of its mandate, and 
provides for open and transparent consideration 
of stakeholder views, including the publication of 
stakeholder submissions and AprA response papers. 
during 2014/15 AprA was fully compliant with the 
oBpr principles in its policy development activities. 

Regulatory cost savings

In February 2015, AprA released an update on its 
regulatory cost savings project. This project, which 
was commenced in the previous year, sought to 
identify opportunities for regulatory cost savings 

for regulated industries. In undertaking this project 
AprA sought to first identify specific, quantifiable 
options for potential cost savings, and then proceed 
with those options that could be implemented 
without compromising the soundness of the 
prudential framework. The project is consistent with 
the Government’s broader agenda for reducing 
compliance costs for business and the community.

In the February update, AprA sought submissions 
from industry on a range of proposals set out in 
the paper. Further ideas on other quantifiable cost 
savings that would not compromise the soundness 
of the prudential framework were also sought. A 
number of submissions were received from industry 
participants and have been assessed and prioritised 
for action. AprA continues to progress identified 
cost saving options and is open to further ideas from 
industry and other interested parties. AprA expects 
to provide a further public update in due course and 
regularly reports to the Treasury on its progress.

AprA continues to develop its performance 
assessment and accountability framework in 
coordination with Federal Government initiatives to 
promote improvements in regulator accountability 
more generally. There has also been an international 
effort by prudential regulators to improve the way 
in which they assess their supervisory performance 
since the global financial crisis. during 2014/15, 
AprA participated in an international review group 
which assessed best practices adopted by supervisory 
agencies to determine the impact of their supervisory 
activities and publicly account for their regulatory 
performance. This work will provide useful input for 
AprA’s own efforts in this area. 

Regulator Performance Framework

during the year, the Australian Government 
established the regulator performance Framework 
(rpF) to assess regulators’ performance when 
interacting with business, the community and 
individuals while carrying out their functions.  
The rpF principally relates to regulatory burden arising 
from the administration of regulation rather than the 
process for, and outcomes of, regulatory policy-making. 

under the rpF, regulators such as AprA are required 
to establish metrics to support an assessment of 
their activities against the framework. In April 2015, 
AprA undertook a consultation on draft metrics with 
industry stakeholders, and published its final metrics 
in June 2015. 

6
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AprA’s role As A prudenTIAl 
supervIsor

Indicators of financial failures/losses

Given AprA’s role to protect the interests of 
depositors, policyholders and superannuation fund 
members (which AprA refers to collectively as its 
beneficiaries), two important indicators of AprA’s 
performance are:

•	 The performing entity ratio (per) — the per is 
an indicator of the incidence of failure amongst 
regulated institutions. It is determined as the 
number of regulated institutions that met 

their commitments to beneficiaries in a given 
year divided by the total number of regulated 
institutions. The higher the percentage, the 
lower the incidence of failure. 

•	 The money protection ratio (mpr) — the 
mpr is an indicator of the incidence of loss 
in the financial sector. It is determined as the 
dollar value of liabilities to beneficiaries held 
in Australia in regulated institutions less any 
prudential losses to beneficiaries in a given year, 
divided by the total dollar value of liabilities 
to beneficiaries in Australia in regulated 
institutions. Again, the higher the percentage, 
the lower the incidence of loss.

Table 1- Performing Entity Ratio (PER) and Money Protection Ratio (MPR)

Financial year
number of 

failures1

losses 
($million)

number of 
institutions2

protected 
accounts3 
($million)

annual per 
%

annual mpr 
%

1999 4 11 4,473 $886,640 99.91 100.00

2000 3 308 4,407 $993,369 99.93 99.97

2001 8 5,3414 4,350 $947,923 99.82 99.44

2002 6 140 3,803 $1,006,845 99.84 99.99

2003 5 19 3,252 $1,066,480 99.85 100.00

2004 1 05 2,744 $1,207,241 99.96 100.00

2005 0 0 2,099 $1,347,813 100.00 100.00

2006 0 0 1,596 $1,546,338 100.00 100.00

2007 1 05 1,244 $1,832,609 99.92 100.00

2008 0 0 1,129 $1,923,369 100.00 100.00

2009 0 0 1,028 $2,048,163 100.00 100.00

2010 1 1 965 $2,231,887 99.90 100.00

2011 4 72 8326 $2,462,275 99.52 100.00

2012 0 0 7806 $2,650,832 100.00 100.00

2013 0 0 7246 $2,972,8447 100.00 100.00

2014 0 0 6736 $3,313,9427 100.00 100.00

2015 0 0 661 $3,623,012 100.00 100.00

1 In the case of superannuation, failures refer to the number of funds affected and include failures due to employer sponsors.

2 The number of institutions excludes small AprA Funds, representative offices of foreign banks and non-operating holding companies.

3 protected Accounts is an estimate of the funds protected by AprA as defined by relevant legislation and is less than the total assets held by AprA-regulated  
institutions, which were $5,487.8 billion at end-June 2015.

4 Includes HIH Group’s estimated $5.3 billion loss incurred by creditors and policyholders, based on liquidator’s advice to creditors in April 2002.

5 losses incurred, due to the failure of an employer sponsor in a superannuation fund, were less than $0.5 million. In the 2004 case, the superannuation fund was not 
included in the pAIrs/soArs database.

6 number of institutions has been revised from AprA’s 2014 Annual report where better source data has become available.

7 protected accounts has been revised from AprA’s 2014 Annual report in line with resubmissions received during the year.
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since AprA’s inception in 1998, the annual per has 
averaged 99.92 per cent and the annual mpr, which 
is dominated by the losses associated with HIH 
Insurance in 2001, has averaged 99.96 per cent.

Indicators of risk identification and 
rectification

AprA’s objective is to maintain a low (but not 
zero) incidence of failure of supervised institutions 
while not impeding continued improvements in 
efficiency or hindering competition within the 
broader industry. AprA therefore aims to identify 
likely failures early enough so that corrective action 
can be initiated to prevent the failure, or appropriate 
wind-up or other exit strategies can be undertaken 
to minimise losses to beneficiaries. 

AprA’s risk assessment and response systems — 
the probability and Impact rating system and the 
supervisory oversight and response system or 
pAIrs and soArs respectively — are critical tools for 
identifying institutions that are higher risk of failure. 
monitoring outcomes for these institutions is an 
important indicator of the extent to which AprA 
identifies material risks and achieves rectification 
of problem issues or, where appropriate, facilitates 
orderly exist from the industry. 

of the 14 institutions that began the financial 
year in AprA’s two highest categories (mandated 
Improvement and restructure), one institution 
exited the industry, and one institution moved 
to an improved supervision stance. As a result of 
one new institution being added to the mandated 
Improvement population during the year, 13 remained 
in those categories at year end. 

The pAIrs/soArs framework was introduced 
in 2003. over the 12 years since, a total of 234 
institutions have been in mandated Improvement 
and/or restructure at the same time. of that total, 
45 institutions have returned to normal or oversight 
supervision stance, 170 have exited without loss to 
beneficiaries and 6 institutions have failed (4 of which 
moved through both mandated Improvement and 
restructure during that period). The remaining 13 
have remained in either the mandated Improvement 
or restructure soArs category.

While it is not possible to compare these outcomes 
with what would have happened had AprA not 
intervened, the overall direction of movement of 
institutions in these two supervisory stances, and the 
relatively low proportion of failures, is consistent with 
timely and effective intervention on AprA’s part.

AprA’s role As A nATIonAl 
sTATIsTICAl AGenCy

AprA is the central repository of statistical 
information on the Australian financial system. 
It collects and publishes data from prudentially 
regulated and other financial institutions to support its 
core mission, and also its ancillary mission as national 
statistical agency for the Australian financial sector.

data collections for APRA’s primary 
mission

To support AprA’s core prudential mission, AprA 
collects a broad range of financial and risk data that 
are essential input to its supervision of regulated 

not viable return to viability

Normal 

13
Oversight 

32

Managed Exits 

170
Failures

6

Figure 1 - Outcome for institutions in Mandated Improvement/Restructure, 2003–2015

Mandated Improvement  
and Restructure

234
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institutions.  Almost all of AprA’s data collections are 
legal requirements of institutions under the Financial 
Sector (Collection of Data) Act 2001 and AprA’s reporting 
standards. Accordingly, AprA closely monitors the 
timeliness and quality of submissions. For regulated 
institutions, AprA targets a rate of 95 per cent of 
returns submitted by the statutory due date with 
the remainder to be submitted within the following 
week. over 2014/15, 96 per cent of submissions were 
received by the due dates and over 99 per cent were 
submitted within a week of the due dates.

Statistical publications to assist APRA’s 
ancillary mission

In fulfilling its ancillary mission as a national statistical 
agency for the Australian financial sector, AprA 
publishes as much of the data it collects as are 
useful, subject to AprA’s confidentiality obligations 
in industry-level and individual institution-level 
publications.  By publishing these statistics, AprA 
promotes understanding of the industries it regulates 
and assists research, public discussion and well-
informed decision-making by regulated institutions, 
policy-makers, other regulators, market analysts and 
researchers.  AprA observes international statistical 
standards in developing, producing and managing 
its statistics (except in the few cases where doing 
so would conflict with AprA’s primary role as a 

prudential regulator).  By acting consistently with 
these standards, AprA helps protect commercially 
sensitive information provided by institutions, whilst 
providing statistics that are useful and trustworthy and 
meet the needs of users.

AprA’s enGAGemenT WITH 
sTAkeHolders

APRA Stakeholder Survey

during 2015, AprA conducted its fourth biennial 
stakeholder survey of regulated institutions and of 
other industry representatives. These stakeholder 
surveys assist AprA’s understanding of the impact and 
effectiveness of its supervision and other activities. 
The survey is an important tool by which AprA 
monitors and reports on its performance.

The 2015 survey, which was conducted by Australian 
survey research (Asr), collected responses 
from regulated institutions and from industry 
representatives. Asr noted that, when compared with 
the three previous surveys, stakeholders’ perceptions 
of AprA have remained reasonably consistent and 
demonstrate that ‘regulated institutions continued to 
support APRA’s mission, prudential framework, its staff and 
its approach to supervision’. 

target
year end 

June 2014
year end 

June 2015

number of forms expected per quarter 13,161 16,605

proportion of (quarterly) forms submitted and validated by due date  95% 97% 96%

proportion of (quarterly) forms submitted and validated within 1 week of 
due date

 99% 98% 99%

number of statistical publications released 51 44

proportion of statistics publications released according to pre-disclosed 
timetable

100% 100% 100%

number of requests for customised statistics 164 189

proportion of requests for custom statistics fulfilled as agreed  95% 97% 97%

Table 2: Statistics key performance indicators 
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The table below provides the results for the top five and bottom five rated items from the survey of  
regulated institutions.

highest scoring items  (n=287) 2013 mean 2015 mean

AprA staff demonstrate its value of integrity 4.5 4.7

AprA staff demonstrate its value of professionalism 4.4 4.5

A single supervisory team responsible for all group companies is an appropriate 
way to supervise groups* 

4.3 4.4

AprA is effective in communicating the findings of supervisory visits to your 
institution

4.2 4.4

The AprA supervisory team responsible for your organisation has a good 
understanding of your organisation

4.2 4.3

lowest scoring items  (n=287) 2013 mean 2015 mean

AprA provides clear advice when your institution has difficulties understanding 
AprA's reporting requirements

3.9 3.6

The d2A Help desk is helpful when your institution has difficulties using d2A 3.9 3.6

using standard Business reporting (sBr) reduces the time and effort required to 
meet reporting obligations to AprA

nA 3.4

d2A is easy to use when lodging data with AprA 3.6 3.3

Changes to AprA's prudential framework considers the costs of regulation 
imposed on industry

2.6 2.6

scale legend: 1=strongly disagree, 2=disagree, 3=neutral, 4=agree, 5=strongly agree

* This item was only asked of group entities that comprise institutions across more than one industry.  

Also through Asr, AprA conducted for the first time 
a supplementary survey of board directors of AdIs and 
insurance companies. For these directors, the highest 
rated item in the survey was ‘meetings between AprA 
and my institution’s board are of value to the board’, 
whilst the lowest rated item was ‘The workload that 
AprA requirements create for my institution’s board 
is reasonable’. Asr commented that ‘overall, the results 
of this survey were positive. On average, directors endorsed 
APRA’s framework, guidance material and supervision. A 
vast majority indicated that APRA’s standards had a positive 
impact on their risk management practices’.

As with previous stakeholder surveys, AprA will use 
the results of the 2015 surveys as important input 
into its strategic and business planning and in setting 
supervisory priorities. AprA published the results of 
all three surveys on its website in July 2015.  

Mechanisms for engagement

AprA engages with a variety of stakeholders which 
include regulated institutions, industry bodies, 
government departments, other regulatory agencies, 
media and the general public. In communicating its 

6
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various policy, statistical and other announcements 
to these stakeholders, AprA uses a diversity of 
communication channels, as shown in the table above.

For further information on AprA’s engagement with 
Government, other regulatory agencies and industry 
associations, see domestic liaison in Chapter 4.

AprA’s 2015-2019 CorporATe 
plAn

AprA adopts a rolling approach to planning which 
allows a specific focus on AprA’s priorities for 
each financial year within the broader context of a 
Corporate plan that establishes strategic objectives 
over a four-year planning horizon. This approach 
also provides flexibility for adjustment each year in 
response to internal and external factors that reshape 
AprA’s operating environment. 

AprA’s 2015-2019 Corporate plan was published 
in August 2015. AprA’s four-year plan identifies six 
strategic objectives, as well as setting out the specific 
initiatives AprA will undertake to meet each, as follows:

1. To protect beneficiary interests by responding in 
a timely and effective manner to significant risks 
at both institution and industry levels;

2. To maintain a robust prudential framework 
that sets requirements for prudent behaviour 
regulated institutions, founded on relevant 
international standards where appropriate;

3. To materially strengthen AprA’s readiness for 
financial failure or crisis;

4. To attract and retain highly skilled and engaged 
people, supported by strong leaders within a 
values-aligned culture;

5. To have robust and efficient organisational 
processes and infrastructure supporting AprA’s 
core functions; and

6. To be accountable for AprA’s performance 
by being transparent in communication, and 
effective in engagement with stakeholders.

The strategic plan forms the basis for AprA’s 
annual operational plan, which sets out specific 
actions and targets in support of each strategic 
objective, and also for annual divisional business 
plans. relevant objectives are also reflected into the 
individual performance plans of AprA staff. overall 
performance against the plan is reviewed on a 
quarterly basis by AprA’s executive Board.

performance against the plan will be addressed in 
AprA’s 2015/16 Annual report.

activity during 2014/15 total 

policy consultations conducted 16

policy papers issued (for above consultations) 36

Information letters issued to industry 36

presentations at formal speaking engagements 87

media releases issued 35

statistical publications released 44

enquiries received by the statistics unit 617

enquiries received through the AprAinfo call centre 12,635

parliamentary hearings attended 6

submissions to formal inquiries 4
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sTATemenT By memBers And THe exeCuTIve GenerAl mAnAGer - 
CorporATe servICes

7

In our opinion, the attached financial statements for the year ended 30 June 2015 comply with subsection 
42(2) of the Public Governance, Performance and Accountability Act 2013 (pGpA Act), and are based on properly 
maintained financial records as per subsection 41(2) of the pGpA Act.  

In our opinion, at the date of this statement, there are reasonable grounds to believe that the Australian 
prudential regulation Authority will be able to pay its debts as and when they fall due.  

MR WAyNE ByRES 

chairman

17 september 2015

MRS HELEN ROWELL 

Member

17 september 2015

MR STEvE MATTHEWS 

Executive general Manager – 
corporate Services

17 september 2015
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2015 2014

notes $’000 $’000

expenses

employee benefits 4A 88,183 87,795 

supplier expenses 4B 21,827 22,943 

depreciation and amortisation 4C 7,224 7,006 

unwinding of discount for make good provision 66 90 

losses from asset disposals 4d 32 193 

total expenses 117,332 118,027 

less:

Own-source income

Own-source revenue

rendering of services 5A 3,104 3,831 

rental income 22 12 

other revenue 5B 1,555 1,030 

resources received free of charge 1.5 188 136 

total own-source revenue 4,869 5,009 

total own-source income 4,869 5,009 

net cost of services 112,463 113,018 

revenue from Government 5C 120,534 111,761 

Operating surplus/(deficit) 8,071 (1,257)

Other comprehensive income

Items not subject to subsequent reclassification to profit or loss

Changes in asset revaluation reserve 6 384 222 

total other comprehensive income 384 222 

total comprehensive income/(loss) 8,455 (1,035)

The above statement should be read in conjunction with the accompanying notes.

sTATemenT oF CompreHensIve InCome 
for the year ended 30 June 2015
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 2015  2014 

notes $’000 $’000

assets

Financial assets

Cash 8A 1,311 1,639 

Trade and other receivables 8B 67,833 58,544 

total financial assets 69,144 60,183 

non-financial assets

property, plant and equipment 9A,B 5,323 3,997 

Intangibles 9C,d 15,524 16,869 

other non-financial assets 9e 2,400 2,637 

total non-financial assets 23,247 23,503 

total assets 92,391 83,686 

liabilities

payables

suppliers 10A 258 475 

unearned fees and charges 10B 581 483 

other payables 10C 5,340 5,366 

total payables 6,179 6,324 

provisions

employee provisions 11A 33,155 32,467 

provision for make good 11B 2,596 2,997 

total provisions 35,751 35,464 

total liabilities 41,930 41,788 

net assets 50,461 41,898 

equity

Contributed equity 16,657 16,549 

reserves 13,136 12,752 

retained surpluses 20,668 12,597 

total equity 50,461 41,898 

The above statement should be read in conjunction with the accompanying notes.

sTATemenT oF FInAnCIAl posITIon 
as at 30 June 2015

7
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 2015 2014  2015 2014  2015 2014  2015 2014  2015 2014

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

retained surpluses
Asset revaluation 

reserve
Contingency 

enforcement Fund
Contributed 

equity/capital
Total equity

Opening balance

Balance carried forward 
from previous period

12,597 13,854 6,752 6,530 6,000 6,000 16,549 12,279 41,898 38,663 

Opening balance as 
at 1 July

12,597 13,854 6,752 6,530 6,000 6,000 16,549 12,279 41,898 38,663 

comprehensive 
income

other comprehensive 
income

 –  – 384 222  –  –  –  – 384 222 

surplus/(deficit) for 
the period

8,071 (1,257)  –  –  –  –  –  – 8,071 (1,257)

total comprehensive 
income

8,071 (1,257) 384 222  –  –  –  – 8,455 (1,035)

contributions by 
owners

equity injection – 
appropriations

 –  –  –  –  –  – 108 4,270 108 4,270 

sub-total: 
transactions with 
owners

 –  –  –  –  –  – 108 4,270 108 4,270 

closing balance as at 
30 June

20,668 12,597 7,136 6,752 6,000 6,000 16,657 16,549 50,461 41,898 

The above statement should be read in conjunction with the accompanying notes.

sTATemenT oF CHAnGes In equITy  
for the year ended 30 June 2015
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 2015 2014

notes $’000 $’000

Operating activities

cash received

Appropriations 117,327 117,598 

rendering of services 4,280 4,808 

net GsT received 2,104 2,140 

other 1,535 1,556 

total cash received 125,246 126,102 

cash used

employees (87,539) (87,973)

suppliers (25,007) (26,982)

section 74 receipts transferred to official public Account (opA)1 (5,815) (8,425)

total cash used (118,361) (123,380)

net cash from operating activities  12 6,885 2,722 

investing activities

cash used

purchase of property, plant and equipment (2,778) (352)

purchase/development of software intangibles (4,543) (6,362)

total cash used (7,321) (6,713)

net cash (used by) investing activities (7,321) (6,713)

Financing activities

cash received

equity injection – appropriations 108 4,270 

total cash received 108 4,270 

net cash from financing activities 108 4,270 

net increase/(decrease) in cash held (328) 279 

Cash at the beginning of the reporting period 1,639 1,360 

cash at the end of the reporting period 8A 1,311 1,639 

The above statement should be read in conjunction with the accompanying notes.

sTATemenT oF CAsH FloWs 
for the year ended 30 June 2015

1 revenue and receipts from sources other than an appropriation Act are classified as section 74 receipts.
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 2015  2014 

$’000 $’000

By type1

commitments receivable

net GsT recoverable on commitments (2,111) (2,056)

total commitments receivable (2,111) (2,056)

commitments payable

operating leases 9,190 15,374 

other 14,037 7,236 

total commitments payable 23,227 22,610 

net commitments by type 21,116 20,554 

By maturity
commitments receivable

net gst recoverable on commitments

one year or less (1,416) (1,039)

From one to five years (695) (1,017)

total net gst recoverable on commitments (2,111) (2,056)

commitments payable

Operating lease commitments

one year or less 6,595 7,108 

From one to five years 2,595 8,266 

total operating lease commitments 9,190 15,374 

Other

one year or less 8,985 4,318 

From one to five years 5,052 2,918 

total other 14,037 7,236 

net commitments by maturity 21,116 20,554 

leases for office  
accommodation

lease payments in sydney (except for one level) are subject to prevailing market rates. leases for all 
other offices are subject to fixed annual increments. office leases, with current expiry dates shown 
in brackets, are current for space in perth (2017), melbourne (2016), sydney (2016), Brisbane (2018) 
and Adelaide (2019). 

This schedule does not include a commitment of $267,834 relating to a Canberra office lease that 
was transferred to AprA from 1 July 2015.

The above schedule should be read in conjunction with the accompanying notes.
1 Commitments are stated inclusive of GsT where relevant.

sCHedule oF CommITmenTs  
as at 30 June 2015
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 2015  2014 

notes $’000 $’000

expenses

supervisory levy waivers 17 5 3,228 

total expenses administered on behalf of government 5 3,228 

less:

income

levy revenue

Financial Institutions supervisory levies 18A 231,486 260,297 

Financial Assistance levy 18B – 875 

total levy revenue 231,486 261,172 

net contribution by services 231,481 257,944 

The above schedule should be read in conjunction with the accompanying notes.

AdMINISTEREd ScHEduLE OF cOMPREHENSIvE INcOME  
for the year ended 30 June 2015

AdmInIsTered sCHedule oF AsseTs And lIABIlITIes 
as at 30 June 2015

 2015  2014

notes $’000 $’000

assets

Financial assets

receivables  19 373 525

total assets administered on behalf of government 373 525

liabilities

liabilities administered on behalf of Government – –

total liabilities administered on behalf of government – –

net assets administered on behalf of government 373 525 

The above schedule should be read in conjunction with the accompanying notes.
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AdmInIsTered reConCIlIATIon sCHedule 
as at 30 June 2015

 2015  2014

$’000 $’000

Opening administered assets less administered liabilities as at 1 July 525 775 

plus: Administered income 231,486 261,172 

less: Administered expenses (5) (3,228)

Transfers to/from Australian Government:

plus: Appropriation transfers from official public Account 24 15 

less: Transfers to official public Account (231,657) (258,209)

closing administered assets less administered liabilities as at 30 June 373 525 

The above schedule should be read in conjunction with the accompanying notes.
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AdmInIsTered sTATemenT oF CAsH FloWs 
for the year ended 30 June 2015

 2015  2014 

notes $’000 $’000

Operating activities

cash received

Financial Institutions supervisory levies 231,633 257,125 

Financial Assistance levy  – 1,072 

total cash received 231,633 258,197 

cash used

refunds for overpayment of supervisory levies  – (3)

total cash used  – (3)

net cash flows from operating activities  20 231,633 258,194 

net increase in cash held 231,633 258,194 

cash at the beginning of the reporting period  –  –

Cash from official public Account for: 

 – AprA special Account: supervisory levies 24 15 

24 15 

cash to Official public account for:

 – Financial Institutions supervisory levies (231,657) (257,137)

 – Financial Assistance levy  – (1,072)

(231,657) (258,209)

cash at the end of the reporting period  –  –

AprA administers the collection of Financial Institutions supervisory levies and Financial Assistance levies on behalf 
of the Government. While the revenues from Financial Institutions supervisory levies are in part used to fund the 
operations of AprA, they are not directly available to AprA for its own purposes. The revenues from the Financial 
Assistance levy are not available to AprA for its own purposes. All administered collections are remitted to the official 
public Account. Transactions and balances relating to levies are reported in note 18: Administered income

This schedule should be read in conjunction with the accompanying notes.

AdmInIsTered sCHedule oF CommITmenTs 
for the year ended 30 June 2015

AprA had no administered commitments as at balance date (2014: nil).
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NOTES TO ANd FORMINg PART OF THE FINANcIAL STATEMENTS  
for the year ended 30 June 2015

NOTE 1: SuMMARy OF SIgNIFIcANT AccOuNTINg POLIcIES 

1.1  Objectives of the australian prudential regulation authority (apra)

AprA’s mission is to establish and enforce prudential standards and practices designed to ensure that, under all reasonable 
circumstances, financial promises made by institutions AprA supervises are met within a stable, efficient and competitive 
financial system. AprA also acts as a national statistical agency for the Australian financial sector and plays a role in preserving 
the integrity of Australia’s retirement incomes policy. In performing and exercising its functions and powers, AprA is to 
balance the objectives of financial safety and efficiency, competition, contestability and competitive neutrality and, in 
balancing these objectives, is to promote financial system stability in Australia.

AprA’s activities contributing toward these outcomes are classified as either ‘departmental’ or ‘administered’. departmental 
activities involve the use of assets, liabilities, revenues and expenses controlled or incurred by AprA in its own right. 
Administered activities involve the management or oversight by AprA, on behalf of the Government, of items controlled or 
incurred by the Government.

AprA’s continued existence in its present form and with its present programs is dependent on Government policy and on 
continuing appropriations from parliament.

1.2  Basis of preparation of the financial statements

The financial statements and notes are required by section 42 of the Public Governance, Performance and Accountability Act 2013 
and are general purpose financial statements.

The financial statements and notes have been prepared in accordance with:

•	 the Financial reporting rule (Frr) for reporting periods ending on or after 1 July 2014; and 

•	 Australian Accounting standards and Interpretations issued by the Australian Accounting standards Board (AAsB) 
that apply for the reporting period.

The financial statements have been prepared on an accrual basis and in accordance with the historical cost convention, 
except for certain assets and liabilities at fair value. except where stated, no allowance is made for the effect of changing 
prices on the results or the financial position.

The financial statements are presented in Australian dollars and values are rounded to the nearest thousand dollars unless 
otherwise specified.

unless an alternative treatment is specifically required by an accounting standard or the Frr, assets and liabilities are 
recognised in the Statement of Financial Position when and only when it is probable that future economic benefits will flow to 
AprA or a future sacrifice of economic benefits will be required and the amounts of the assets or liabilities can be reliably 
measured. liabilities and assets that are unrecognised are reported in the Schedule of Commitments or the contingencies note.

unless alternative treatment is specifically required by an accounting standard, income and expenses are recognised in the 
Statement of Comprehensive Income when and only when the flow, consumption or loss of economic benefits has occurred and 
can be reliably measured. 

1.3  significant accounting judgements and estimates

no accounting assumptions and estimates have been identified that have a significant risk of causing a material adjustment to 
the carrying amount of assets and liabilities within the next accounting period.

AprA has assessed the value of its non-financial assets as at 30 June 2015 and is satisfied that they reflect the fair value.
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7
1.4  changes in australian accounting standards

Adoption of new Australian Accounting Standard requirements

no accounting standard has been adopted earlier than the application date as stated in the standard. no new accounting 
standards, amendments to standards and interpretations issued by the AAsB that were issued prior to the signing of the 
financial statements by members and the executive General manager – Corporate services and that are applicable in the 
current period, have had a material financial effect on AprA or are expected to have a future financial impact on AprA.

AAsB 1055 Budgetary reporting applies to reporting periods commencing on or after 1 July 2014 and requires AprA to 
disclose budgeted information presented to parliament in the portfolio Budget statements. AprA is also required to provide 
explanations of significant variances between budgeted and actual amounts. The required disclosures have been included at 
note 27.

Future Australian Accounting Standard requirements

no new or revised pronouncements were issued by the Australian Accounting standards Board prior to the finalisation of the 
financial statements which are expected to have a material financial impact on AprA in future reporting periods.

As a not-for-profit public sector entity, AprA is currently exempt from the requirements of AAsB 124 related party 
disclosures. For reporting periods commencing on or after 1 January 2015, AAsB 124 will be extended to apply to all not-
for-profit public sector entities and AprA will be required to disclose any related party transactions in accordance with the 
revised standard. disclosure of comparative information is not required in the first year of application.

1.5  revenue

Revenue from government

AprA is funded primarily through levies imposed on the industries it supervises. These levies, known as the Financial 
Institutions supervisory levies, are administered transactions collected on behalf of the Government and paid into the 
Consolidated revenue Fund (CrF). An amount equal to the net levy revenue, less an amount specified by the minister in an 
annual determination made under subsection 50(1) of the Australian Prudential Regulation Authority Act 1998 (AprA Act), is 
credited to the AprA special Account as a special Appropriation, in accordance with subsections 50(2), (3) and (5) of the 
AprA Act. The amounts specified in the minister’s determinations are retained in the CrF to cover: the costs of activities of 
the Australian Taxation office (ATo) for unclaimed monies, lost member functions and for the implementation of the stronger 
super – superstream reforms; the Australian securities and Investments Commission (AsIC) for consumer protection and 
market integrity functions; and the department of Human services (dHs) for the administration of claims for early release of 
superannuation benefits on compassionate grounds. The calculation of the special Appropriation is shown at note 3.

Amounts appropriated for AprA’s outputs for the year (adjusted for any formal additions and reductions) are recognised 
as revenue from Government when AprA gains control of the appropriation, except for certain amounts that relate to 
activities that are reciprocal in nature, in which case revenue is recognised only when it has been earned. Appropriations 
receivable are recognised at their nominal amounts.

Other revenue

revenue from rendering of services is recognised by reference to the stage of completion of contracts at the reporting date. 
The revenue is recognised when:

•	 the amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and

•	 the probable economic benefits associated with the transaction will flow to AprA. 

The stage of completion of contracts at the reporting date is determined by reference to the proportion that costs incurred 
to date bear to the estimated total costs of the transaction.

revenue and receipts from sources other than an appropriation Act are classified as section 74 receipts.
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receivables for goods and services, which have 30-day terms, are recognised at the nominal amounts due less any impairment 
allowance. Collectability of debts is reviewed at balance date. Allowances are made when collectability of the debt is no longer 
probable.

Resources received free of charge

resources received free of charge are recognised as revenue or gains when, and only when, a fair value can be reliably 
determined and the services would have been purchased if they had not been donated. use of those resources is recognised 
as an expense. resources received free of charge are recorded as either revenue or gains depending on their nature. The only 
resources received free of charge by AprA is audit services from the AnAo of $188,000 (2014: $135,500).

1.6  transactions with the government as owner

Equity injections 

Amounts appropriated as ‘equity injections’ for a year (less any formal reductions) are recognised directly in contributed 
equity in that year.

1.7  employee benefits

liabilities for ‘short-term employee benefits’ (as defined in AASB 119 Employee Benefits) and termination benefits expected 
within 12 months of the balance date are measured at their nominal amounts. The nominal amount is calculated with regard 
to the rates expected to be paid on settlement of the liability.

All other long-term employee benefits are measured as the present value of the estimated future cash outflows to be made in 
respect of services provided by employees up to the reporting date.

Leave

The liability for employee benefits includes provision for annual leave and long service leave. no provision has been made for 
sick leave as all sick leave is non-vesting and the average sick leave taken in future years is estimated to be less than the annual 
entitlement for sick leave.

The annual and long service leave liabilities are calculated on the basis of employees’ remuneration at the estimated salary 
rates that will be applied at the time the leave is taken, including AprA’s employer superannuation contribution rates, 
assuming that the leave is likely to be taken during service rather than paid out on termination.

The liability for long service leave has been recognised and measured at the present value of the estimated future cash flows to 
be made in respect of all employees at the end of the financial year. The estimate of the present value of the liability takes into 
account attrition rates and pay increases through promotion and inflation.

Separation and redundancy

provision is made for separation and redundancy benefit payments in cases where AprA has developed a detailed formal plan 
for the terminations, and has informed those employees affected that it will carry out the terminations.

Superannuation

Certain employees of AprA are members of the Commonwealth superannuation scheme (Css) and the public sector 
superannuation scheme (pss). The Css and pss are defined benefit schemes for the Australian Government. The liability 
for defined benefits is recognised in the financial statements of the Australian Government and is settled by the Australian 
Government in due course. This liability is reported in the department of Finance’s administered schedules and notes. AprA 
makes employer contributions to the employees’ superannuation scheme at rates determined by an actuary to be sufficient 
to meet the current cost to the Government of the superannuation entitlement of AprA’s employees. AprA accounts for the 
contributions as if they were contributions to defined contribution plans.
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AprA also makes employer contributions to the reserve Bank officers’ superannuation Fund and to state-based superannuation 
schemes for former employees of the reserve Bank of Australia and state-based regulators respectively. These are defined 
benefit schemes and the liability for the defined benefits are recognised in the financial statements of the relevant entity. 

For all other employees, employer contributions are made to other superannuation (accumulation) funds as nominated by  
the employee. 

The liability for superannuation recognised at the balance date represents outstanding contributions for the remaining days 
following the last payroll in June 2015. 

1.8  leases

A distinction is made between finance leases and operating leases. Finance leases effectively transfer from the lessor to the 
lessee substantially all the risks and rewards incidental to ownership of leased assets. AprA has no finance leases. In operating 
leases, the lessor effectively retains substantially all such risks and benefits.

operating lease payments are expensed on a straight-line basis that is representative of the pattern of benefits derived from 
the leased assets. 

1.9 Fair value measurement

AprA deems transfers between levels of the fair value hierarchy to have occurred between level 1 and level 2 if an asset has 
observable inputs other than quoted prices. An asset moves from level 2 to level 3 when inputs are no longer observable 
and are valued using depreciated replacement cost.

1.10 cash

Cash is recognised at its nominal amount. Cash includes cash on hand and cash at bank.

1.11 Financial assets

AprA classifies its financial assets as loans and receivables. The classification depends on the nature and purpose of the 
financial assets and is determined at the time of initial recognition. Financial assets are recognised and derecognised upon 
trade date.

Loans and receivables

Trade receivables, loans and other receivables that have fixed or determinable payments that are not quoted in an active market 
are classified as ‘loans and receivables’. They are included in current assets, except for maturities greater than 12 months after 
the balance sheet date. These are classified as non-current assets. loans and receivables are measured at amortised cost using 
the effective interest method less impairment. Interest is recognised by applying the effective interest rate.

Impairment of financial assets

Financial assets are individually assessed for impairment at each balance date. Where there is sufficient evidence to suggest 
that an impairment loss has been incurred, the carrying amount is reduced by way of an allowance account. The loss is 
recognised in the Statement of Comprehensive Income.

1.12  Financial liabilities

AprA classifies its financial liabilities as ‘payables’. Financial liabilities are recognised and derecognised upon trade date. 
supplier and other payables are recognised at amortised cost. liabilities are recognised to the extent that the goods or 
services have been received, and irrespective of having been invoiced.

other payables are initially measured at fair value, net of transaction costs. These liabilities are subsequently measured at 
amortised cost using the effective interest method, with interest expense recognised on an effective yield basis. The effective 
interest method is a method of calculating the amortised cost of a financial liability and of allocating interest expense over 

7
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the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments through the 
expected life of the financial liability, or, where appropriate, a shorter period.

1.13  contingent assets and contingent liabilities 

Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position but are reported in the 
relevant notes. They may arise from uncertainty as to the existence of an asset or liability, or represent an asset or liability in 
respect of which the amount cannot be reliably measured. Contingent assets are disclosed when settlement is probable but 
not virtually certain and contingent liabilities are disclosed when the probability of settlement is greater than remote.

1.14  acquisition of assets

Assets are recorded at cost on acquisition, except as stated below. The cost of acquisition includes the fair value of assets 
transferred in exchange and liabilities undertaken. Financial assets are initially measured at their fair value plus transaction 
costs where appropriate.

Assets acquired at no cost, or for nominal consideration, are initially recognised as assets and income at their fair value at 
the date of acquisition, unless acquired as a consequence of restructuring of administrative arrangements. In the latter case, 
assets are initially recognised as contributions by owners at the amounts at which they were recognised in the transferor 
entity’s accounts immediately prior to the restructuring. 

1.15  property, plant and equipment 

Asset recognition threshold

purchases of property, plant and equipment are recognised initially at cost in the Statement of Financial Position, except for 
purchases costing less than $5,000, which are expensed in the year of acquisition (other than where they form part of a group 
of similar items that are significant in total).

The initial cost of an asset includes an estimate of the cost of dismantling and removing the item and restoring the site on 
which it is located. This is particularly relevant to ‘make good’ provisions in property leases taken up by AprA where there 
exists an obligation to restore the property to its original condition. These costs are included in the value of AprA’s leasehold 
improvements with a corresponding provision for the ‘make good’ recognised. Adjustments to the value of the provision are 
recognised in the Statement of Comprehensive Income as expenses or gains as incurred.

Revaluations

Following initial recognition at cost, property, plant and equipment are carried at fair value, less subsequent accumulated 
depreciation and accumulated impairment losses. valuations are conducted with sufficient frequency such that the carrying 
amount of each class of asset is not materially different, at reporting date, from its fair value. valuations are undertaken every 
three years as at 30 June (last valuation in 2014).

Fair values for each class of asset are determined as shown below:

asset class Fair value measured at:

leasehold improvements depreciated replacement cost

Computer hardware and office equipment market selling price and depreciated replacement cost

revaluation adjustments are made on a class basis. Any revaluation increment is credited to equity under the heading of asset 
revaluation reserve except to the extent that it reverses a previous revaluation decrement of the same asset class that was 
previously recognised in the Statement of Comprehensive Income. revaluation decrements for a class of assets are recognised 
directly in the Statement of Comprehensive Income except to the extent that they reversed a previous revaluation increment for 
that class.
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Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the asset and the 
asset restated to the revalued amount.

depreciation

depreciable plant and equipment assets are written-off to their estimated residual values over their estimated useful lives to 
AprA using, in all cases, the straight-line method of depreciation. leasehold improvements are depreciated on a straight-line 
basis over the lesser of the estimated useful life of the improvements or the unexpired period of the lease.

depreciation rates (useful lives) and residual values are reviewed at each reporting date and necessary adjustments are 
recognised in the current, or current and future reporting periods, as appropriate.

depreciation rates applying to each class of depreciable asset are based on the following useful lives:

2015 2014

leasehold improvements lesser of 10 years or lease term lesser of 10 years or lease term

Computer hardware and office equipment 3 to 5 years 3 to 5 years

Impairment

All assets were assessed for indications of impairment as at 30 June 2015. Where indications of impairment exist, the 
asset’s recoverable amount is estimated and an impairment adjustment made if the asset’s recoverable amount is less 
than its carrying amount.

The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use. value in use is the 
present value of the future cash flows expected to be derived from the asset. Where the future economic benefit of an 
asset is not primarily dependent on the asset’s ability to generate future cash flows, and the asset would be replaced if 
AprA were deprived of the asset, its value in use is taken to be its depreciated replacement cost.

derecognition

An item of property, plant and equipment is derecognised upon disposal or when no further future economic benefits 
are expected from its use or disposal.

1.16 intangibles

AprA’s intangibles comprise internally developed software and purchased software for internal use. These assets are 
carried at cost less accumulated amortisation and accumulated impairment losses.

software is amortised on a straight-line basis over its anticipated useful life. The useful lives of AprA’s software are the 
lesser of five years or assessed useful life (2014: lesser of five years or assessed useful life).

All software assets were assessed for indications of impairment as at 30 June 2015.

1.17  taxation

AprA is exempt from all forms of taxation except Fringe Benefits Tax (FBT) and Goods and services Tax (GsT).

revenues, expenses and assets are recognised net of GsT except where the amount of GsT incurred is not recoverable 
from the Australian Taxation office. receivables and payables are recognised inclusive of GsT.
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1.18  reporting of administered activities 

Administered revenues, expenses, assets, liabilities and cash flows are disclosed in the Administered Schedules and related 
notes. These administered items are distinguished from departmental items throughout these financial statements by 
background shading.

except where otherwise stated below, administered items are accounted for on the same basis and using the same policies 
as for departmental items, including the application of Australian Accounting standards.

Administered cash transfers to and from the Official Public Account (OPA)

revenue collected by AprA for use by the Government is administered revenue. Collections are transferred to the 
opA maintained by the department of Finance. Conversely, cash is drawn from the opA to make payments under 
parliamentary appropriation on behalf of the Government. These transfers to and from the opA are adjustments to the 
administered cash held by AprA on behalf of the Government and reported as such in the Schedule of Administered Cash 
Flows and in the Administered reconciliation Schedule.

Revenue

All administered revenues relate to the ordinary activities performed by AprA on behalf of the Government. These 
revenues are not directly available to be used by AprA for its own purposes and are remitted to the opA.

AprA undertakes the collection of certain levies on behalf of the Government. These comprise Financial Institutions 
supervisory levies, Financial Assistance levies and late payment penalties collected under the Financial Institutions 
Supervisory Levies Collection Act 1998.

Administered revenue arising from levies (including Financial Assistance levies) is recognised on an accrual basis, in line 
with the minister’s regulations and determinations. The collectability of debts is reviewed at balance date. provisions are 
made when collection of the debt is judged to be less, rather than more, likely.

Expenses

Administered expenses arising from waivers of levy debts are recognised at the time of approval by delegated AprA officials.

Waivers of levies under the Financial Institutions Supervisory Levies Collection Act 1998 are shown at note 17, as required by 
the Frr. Waivers generally occur due to a change of status of a supervised entity during the year, resulting in the annual 
levy being wholly or partly waived.

contingent assets and liabilities 

There were no administered contingent assets or liabilities in 2015 or in 2014.

1.19 compliance with statutory conditions for payments from the consolidated revenue Fund

The Australian Government continues to have regard to developments in case law, including the High Court’s most recent 
decision on Commonwealth expenditure in Williams v Commonwealth [2014] HCA 23, as they contribute to the larger body 
of law relevant to the development of Commonwealth programs. In accordance with its general practice, the Government 
will continue to monitor and assess risk and decide on any appropriate actions to respond to risks of expenditure not being 
consistent with constitutional or other legal requirements.

NOTE 2: EvENTS AFTER THE REPORTINg PERIOd      
 

There were no significant events occurring after the balance sheet date that have the potential to significantly affect the 
ongoing structure or financial activities of AprA. 
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NOTE 3: cALcuLATION OF APRA SPEcIAL APPROPRIATION    
 

The AprA special Appropriation is calculated in accordance with the provisions of s50 of the  Australian 
Prudential Regulation Authority Act 1998. 

details are as follows: 2015 2014

$’000 $’000

table 1: summary

Current year levies and penalties (see note 18A, Table 1)  231,486  260,297 

less: Waivers and doubtful debts (see note 17)  (5)  (3,228)

net current year levies and penalties (see Table 2 below)  231,481  257,069 

less: Amount retained in the CrF (see Table 3 below)  (111,900)  (147,543)

total  119,581  109,526 

table 2: net current year levies and penalties by levy type

superannuation funds  131,627  155,498 

Authorised deposit-taking institutions  59,171  61,277 

life insurers and friendly societies  14,778  14,241 

General insurers  25,905  26,053 

total  231,481  257,069 

table 3: amounts retained in the crF by levy type1

superannuation funds  (95,200)  (125,443)

Authorised deposit-taking institutions  (10,100)  (13,900)

life insurers and friendly societies  (2,700)  (3,300)

General insurers  (3,900)  (4,900)

total  (111,900)  (147,543)

table 4: amounts of levy payable to apra under the apra  
special appropriation by levy type

superannuation funds  36,427  30,055 

Authorised deposit-taking institutions  49,071  47,377 

life insurers and friendly societies  12,078  10,941 

General insurers  22,005  21,153 

total  119,581  109,526 

this is represented by:

special Appropriation  119,581  109,526 

total  119,581  109,526 

1 Including amounts as determined by the minister in accordance with subsection 50 (1) of the  Australian Prudential Regulation Authority  
Act 1998.   
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NOTE 4: ExPENSES

 2015 2014

$’000 $’000

note 4a: employee benefits
salaries and wages 71,568 72,596 

superannuation 7,875 7,829 

leave and other entitlements 8,187 7,190 

separation and redundancies 437 87 

other employee benefits 116 93 

total employee benefits 88,183 87,795 

note 4B: supplier expenses

goods and services

Consultants 1,040 471 

Contractors 1,160 1,314 

Travel-related 2,195 2,151 

Administrative 2,552 2,752 

Information, communication and technology 2,616 4,183 

professional services 2,025 1,886 

property 1,697 1,791 

Training and conferences 1,820 1,664 

other 16 95 

total goods and services 15,121 16,307 

goods and services are made up of:

provision of goods – external parties 1,023 2,582 

rendering of services – related entities 1,629 1,923 

rendering of services – external parties 12,469 11,802 

total goods and services 15,121 16,307 

Other supplier expenses

operating lease rentals – external parties:

– minimum lease payments 6,041 6,205 

Workers' compensation premiums 665 431 

total other supplier expenses 6,706 6,636 

total supplier expenses 21,827 22,943 
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 2015 2014

$’000 $’000

note 4c: Depreciation and amortisation

Depreciation:

Computer hardware 350 624 

leasehold improvements 1,018 1,179 

total depreciation 1,368 1,803 

amortisation:

Intangibles – computer software 5,856 5,203 

total amortisation 5,856 5,203 

total depreciation and amortisation 7,224 7,006 

note 4D: losses from asset disposals

property, plant and equipment

Carrying value of assets disposed  – 14 

total losses from asset disposals  – 14 

intangibles

Carrying value of assets disposed 32 179 

total losses from asset disposals 32 179 

total losses from asset disposals 32 193 

NOTE 4: ExPENSES (cONTINuEd)
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NOTE 5: INcOME

 2015  2014

notes $’000 $’000

note 5a: rendering of services

rendering of services – government entities 1,224 1,888 

rendering of services – external entities 1,880 1,943 

total rendering of services 3,104 3,831 

note 5B: Other revenue

licence fees from finance sector entities 889 729 

superannuation trustee applications  – 29 

Fees from foreign bank representative offices 190 199 

recoveries from rBA for scholarships  – 23 

other 476 51 

total other revenue 1,555 1,030 

note 5c: revenue from government

appropriations:

special Appropriation 3 119,581 109,526 

departmental appropriation 953 2,235 

total revenue from government 120,534 111,761 

 2015 2014

$’000 $’000

changes in asset revaluation reserve

net asset revaluation – 236

make good revaluation 384 (14)

total changes in asset revaluation reserve 384 222

NOTE 6: OTHER cOMPREHENSIvE INcOME
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NOTE 7: FAIR vALuE MEASuREMENT   

The following tables provide an analysis of assets and liabilities that are measured at fair value. The different levels of the fair 
value hierarchy are defined below.

level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at   
 measurement date. AprA does not have any level 1 assets. 

level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly  
 or indirectly.

level 3: unobservable inputs for the asset or liability.  

note 7a: Fair value measurements, valuation techniques and inputs used 

Fair value measurements at the end 
of the reporting period using For level 2 and 3 fair value measurements

2015 2014 Category  
(level 1,2 or 3)

valuation 
technique(s)1,2

Inputs used
range (weighted 

average)$'000 $'000

non-financial assets

Computer hardware 
and office equipment

542 688 level 2 market approach Adjusted market 
transactions

2,754 144 level 2 market approach market purchase price  

87 125 level 3 drC replaced cost

Consumed economic 
benefit/obsolescence 

of asset

12.50% - 20.00% 
(14.29%)  

per annum

leasehold 
improvements

 – 101 level 2 market approach market purchase price  

635 821 level 3 drC lease agreement

1,305 2,118 level 3 drC
replacement cost 
(price per square 

metre)

Consumed economic 
benefit/obsolescence 

of asset

5.6% - 34.3%  
(7.1%) per annum

total non-financial assets 5,323 3,997 

total fair value 
measurements of assets 
in the statement of 
financial position

5,323 3,997 

total assets not 
measured at fair value 
in the statement of 
financial position

– –

1 There have been no changes to valuation techniques. 
2 drC – depreciated replacement cost.
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Fair value measurements – best use      

AprA’s assets are held for operational purposes and not held for the purposes of deriving a profit. The current use of all 
controlled assets is considered their best use.       

Recurring Level 3 fair value measurements – valuation processes    

AprA conducts an internal management review of asset valuations at least once every 12 months (with a formal revaluation 
undertaken once every three years). during 2013-14, AprA procured the service of the Australian valuation services (Avs) to 
undertake a comprehensive valuation of all non-financial assets at 30 June 2014.

Recurring Level 3 fair value measurements – sensitivity of inputs    

significant level 3 inputs used by AprA are derived and evaluated as follows:   

Computer hardware, office equipment and leasehold Improvements – Consumed economic benefit/obsolescence of asset

Assets that do not transact with enough frequency or transparency to develop objective opinions of value from observable 
market evidence have been measured utilising the depreciated replacement Cost (or drC) approach. under the drC 
approach the estimated cost to replace the asset is calculated and then adjusted to take into account its consumed economic 
benefit/asset obsolescence (accumulated depreciation). Consumed economic benefit`/asset obsolescence has been 
determined based on professional judgement regarding physical, economic and external obsolescence factors relevant to the 
asset under consideration.      

The weighted average is determined by assessing the fair value measurement as a proportion of the total fair value for the 
class against the total useful life of each asset.       

Recurring Level 3 fair value measurements – sensitivity analysis for financial assets 

Computer hardware, office equipment and leasehold improvements  

The significant unobservable inputs used in the fair value measurement of AprA’s leasehold improvements asset class relate 
to the consumed economic benefit / obsolescence of the asset. A significant increase (decrease) in this input would result 
in a significantly higher (lower) fair value measurement. There were no significant inter-relationships between unobservable 
inputs that materially affect fair value.       

note 7B: level 1 and level 2 transfers for recurring fair value measurements

There have been no transfers between levels of the hierarchy during the year.
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 2015 2014

$’000 $’000

note 8a: cash

AprA official bank accounts 1,309 1,637 

Cash on hand 2 2 

total cash and cash equivalents 1,311 1,639 

note 8B: trade and other receivables

goods and services:

Goods and services – related entities 44 106 

Goods and services – external parties 1,480 1,933 

total receivables for goods and services 1,524 2,039 

appropriations receivable:

For existing outputs 1,177 280 

special Appropriations 62 214 

AprA special Account 64,130 55,977 

total appropriations receivable 65,369 56,471 

Other receivables:

GsT receivable from the Australian Taxation office 462 128 

other 478  –

total other receivables 940 128 

total trade and other receivables (gross) 67,833 58,638 

less: impairment allowance account:

Trade and other receivables  – (94)

total impairment allowance account  – (94)

total trade and other receivables (net) 67,833 58,544 

receivables are expected to be recovered in:

no more than 12 months 67,833 58,544 

more than 12 months  –  –

total trade and other receivables (net) 67,833 58,544 

NOTE 8: FINANcIAL ASSETS
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 2015 2014

$’000 $’000

receivables are aged as follows:

not overdue 66,320 58,491 

overdue by:

 – 0 to 30 days 1,467 2 

 – 31 to 60 days 4 11 

 – 61 to 90 days 1 7 

 – more than 90 days 41 127 

total receivables (gross) 67,833 58,638 

The impairment allowance account is aged as follows:

 – more than 90 days  – (94)

total impairment allowance account  – (94)

reconciliation of the impairment allowance account: 

movements

Opening balance (94)  –

Increase/(decrease) recognised in net cost of services  – (94)

Amounts written off 94  –

closing balance  – (94)

NOTE 8: FINANcIAL ASSETS (cONTINuEd)
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note 9a: property, plant and equipment

 2015 2014

$’000 $’000

computer hardware and office equipment

– fair value 3,732 1,236 

– accumulated depreciation (350) (279)

total computer hardware and office equipment 3,382 957 

leasehold improvements

– fair value 5,355 5,435 

– accumulated depreciation (3,414) (2,395)

total leasehold improvements 1,941 3,040 

total property, plant and equipment 5,323 3,997 

no property, plant or equipment is expected to be sold or disposed of within the next 12 months.

revaluations of non–financial assets

revaluations are conducted in accordance with the revaluation policy stated in note 1.15. The latest revaluation was 
undertaken by an independent valuer in may 2014. The revalued assets were valued as at 30 June 2014. 

In 2015, AprA management performed an assessment of changes in the fair value of non–financial assets and concluded 
that this value is still materially correct.   

NOTE 9: NON-FINANcIAL ASSETS

note 9B: reconciliation of the opening and closing balances of property, plant and equipment – 2015

Computer hardware  
and office equipment

leasehold 
improvements Total

$’000 $’000 $’000

as at 1 July 2014

Gross book value 1,236 5,435 6,671 

Accumulated depreciation (279) (2,395) (2,674)

net book value 1 July 2014 957 3,040 3,997 

Additions:

By purchase 2,775 3 2,778 

By additional make good provision  – 30 30 

revaluation of make good provision  – (114) (114)

depreciation expense (350) (1,018) (1,368)
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NOTE 9: NON-FINANcIAL ASSETS (cONTINuEd)

note 9B: reconciliation of the opening and closing balances of property, plant and equipment – 2014

Computer hardware  
and office equipment

leasehold 
improvements Total

$’000 $’000 $’000

as at 1 July 2013

Gross book value 2,651 7,688 10,339 

Accumulated depreciation (1,079) (3,788) (4,867)

net book value 1 July 2013 1,572 3,900 5,472 

Additions:

By purchase 263 137 400 

By additional make good provision  – 28 28 

revaluations and impairments recognised in other comprehensive income 78 158 236 

depreciation expense (624) (1,179) (1,803)

reclassification1 (322)  – (322)

disposals:

Write-off (at cost) (18) (149) (167)

Write-off (accumulated depreciation) 8 145 153 

net book value 30 June 2014 957 3,040 3,997 

net book value as of 30 June 2014 represented by:

Gross book value 1,236 5,435 6,671 

Accumulated depreciation (279) (2,395) (2,674)

net book value 30 June 2014 957 3,040 3,997 

1This includes amounts expensed or reclassified as intangibles.

note 9B: reconciliation of the opening and closing balances of property, plant and equipment –  
2015 (continued)

Computer hardware  
and office equipment

leasehold 
improvements Total

$’000 $’000 $’000

disposals:

Write-off (at cost) (279) – (279)

Write-off (accumulated depreciation) 279 – 279

net book value 30 June 2015 3,382 1,941 5,323

net book value as of 30 June 2015 represented by:

Gross book value 3,732 5,355 9,087 

Accumulated depreciation (350) (3,414) (3,764)

net book value 30 June 2015 3,382 1,941 5,323 
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NOTE 9: NON-FINANcIAL ASSETS (cONTINuEd)

note 9c:  intangibles

2015 2014

$’000 $’000

computer software:

internally developed – in progress 2,913 1,822 

internally developed – in use 31,988 29,644 

purchased – in progress 225 48 

purchased – in use 7,815 7,174 

accumulated amortisation (27,417) (21,819)

total computer software 15,524 16,869 

total intangibles 15,524 16,869 

no intangibles are expected to be sold or disposed of within the next 12 months.

Computer software  
internally developed

Computer 
software 

purchased Total

$’000 $’000 $’000

as at 1 July 2014

Gross book value 31,466 7,222 38,688 

Accumulated amortisation (16,125) (5,694) (21,819)

net book value 1 July 2014 15,341 1,528 16,869 

Additions:

By purchase 3,610 933 4,543 

Amortisation (5,247) (609) (5,856)

disposals:

Write-off (at cost) (175) (115) (290)

Write-off (accumulated amortisation) 158 100 258 

net book value 30 June 2015 13,687 1,837 15,524 

Net book value as of 30 June 2015 represented by:

Gross book value 34,901 8,040 42,941 

Accumulated amortisation (21,214) (6,203) (27,417)

13,687 1,837 15,524 

note 9D: reconciliation of the opening and closing balances of intangibles – 2015
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NOTE 9: NON-FINANcIAL ASSETS (cONTINuEd)

Computer software  
internally developed

Computer 
software 

purchased Total

$’000 $’000 $’000

As at 1 July 2013

Gross book value 28,398 6,943 35,341 

Accumulated amortisation (13,891) (5,326) (19,217)

net book value 1 July 2013 14,507 1,617 16,124 

Additions:

By purchase  – 543 543 

Internally developed 5,269  – 5,269 

Amortisation (4,601) (601) (5,202)

reclassification1 314  – 314 

disposals:

Write-off (at cost) (2,515) (264) (2,779)

Write-off (accumulated amortisation) 2,367 233 2,600 

net book value 30 June 2014 15,341 1,528 16,869 

net book value as of 30 June 2014 represented by:

Gross book value 31,466 7,222 38,688 

Accumulated amortisation (16,125) (5,694) (21,819)

net book value 30 June 2014 15,341 1,528 16,869 

1 This includes amounts expensed or reclassified as intangibles.

note 9D: reconciliation of the opening and closing balances of intangibles – 2014

note 9e:  Other non-financial assets

2015 2014

$’000 $’000

prepayments 2,400 2,630 

lease incentives  – 7 

total other non-financial assets 2,400 2,637 

total other non-financial assets are expected to be recovered in:

less than 12 months 2,357 2,474 

more than 12 months 43 163 

total other non-financial assets 2,400 2,637 
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 2015 2014

$’000 $’000

note 10a: suppliers

operating lease rentals 257 475 

Trade creditors 1  –

total suppliers payables 258 475 

operating lease rentals payable relate to external parties and are expected to be settled during the lease period.

note 10B: unearned fees and charges

unearned revenue 581 483

total unearned fees and charges 581 483

unearned fees and charges are expected to be settled in less than 12 months.

note 10c: Other payables

Accrued expenses 2,262 2,252 

salaries and wages 2,852 2,653 

lease incentives 179 302 

Treasurer's determination owed to official public Account  – 123 

motor vehicle lease liability 47 36 

total other payables 5,340 5,366 

Other payables are expected to be settled in:

– less than 12 months 5,220 5,150 

– more than 12 months 120 216 

total other payables 5,340 5,366 

NOTE 10: PAyABLES
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 2015 2014

$’000 $’000

note 11a: employee provisions
leave 28,278 26,880 

Bonus 4,731 5,072 

other employee provisions 146 515 

total employee provisions 33,155 32,467 

employee provisions are expected to be settled in:

– less than 12 months 13,427 13,825 

– more than 12 months 19,728 18,642 

total employee provisions 33,155 32,467 

note 11B:  provision for make good

provisions for make good 2,596 2,997 

total provision for make good 2,596 2,997 

provision for make good are expected to be settled in:

– more than 12 months 2,596 2,997 

total provision for make good 2,596 2,997 

provision for make good

reconciliation of provision for make good: $’000

Carrying amount 1 July 2014 2,997 

Additional provisions made 30 

unwinding of discount or change in rate (431)

closing balance 30 June 2015 2,596 

At 30 June 2015, AprA leased premises in sydney, melbourne, Brisbane, perth and Adelaide.

In the lease conditions of all locations there is a requirement for AprA, upon expiration of the lease, to restore the 
premises to the condition they were in at the commencement of the lease. The required level of ‘make good’ provision is 
being accumulated for each location over the terms of the various leases.

NOTE 11: PROvISIONS
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 2015 2014

$’000 $’000

reconciliation of cash and cash equivalents as per Statement of Financial Position to Statement of  
Cash Flows

cash as per:

Statement of cash flows  1,311  1,639 

Statement of financial position  1,311  1,639 

Difference  –    –   

reconciliation of net cost of services to net cash from operating activities

net cost of services (112,463) (113,018)

Add: revenue from Government 120,534 111,761 

adjustments for non–cash items

depreciation/amortisation 7,224 7,006 

loss on disposal of assets 32 193 

make good 468 (42)

changes in assets / liabilities

(Increase) in net receivables (9,289) (1,853)

(Increase) / decrease in other non–financial assets 237 (526)

Increase / (decrease) in employee provisions 688 (113)

(decrease) in supplier payables (217) (208)

Increase / (decrease) in unearned fees and charges 98 (270)

(decrease) in other payables (26) (305)

Increase / (decrease) in other provisions (401) 97 

net cash from operating activities 6,885 2,722 

NOTE 12: STATEMENT OF cASH FLOWS REcONcILIATION

Quantifiable contingencies

AprA has no quantifiable contingencies as at balance date (2014: nil).

unquantifiable contingencies

AprA has no unquantifiable contingencies as at balance date (2014: nil).

significant remote contingencies

AprA has no significant remote contingencies as at balance date (2014: nil).

NOTE 13: cONTINgENT ASSETS ANd LIABILITIES
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NOTE 14: SENIOR MANAgEMENT PERSONNEL REMuNERATION

 2015  2014 

$ $

short-term employee benefits:

salary (including annual leave) 8,014,290 7,874,053 

performance bonuses 416,234 400,321 

Allowances 462 816 

total short-term employee benefits 8,430,986 8,275,190 

post-employment benefits:

superannuation 1,013,826 936,331 

total post-employment benefits 1,013,826 936,331 

Other long-term benefits:

movement in annual leave provision 797,944 776,280 

long-service leave accrued 674,198 150,354 

total other long-term benefits 1,472,142 926,634 

total senior executive remuneration expenses 10,916,954 10,138,155 

The total number of senior management personnel that are included in the above table are 28 individuals  
(2014: 28 individuals).   

NOTE 15: FINANcIAL INSTRuMENTS

 2015  2014 

notes $’000 $’000

note 15a: categories of financial instruments

Financial assets

loans and receivables:

Cash 1,311 1,639 

Trade receivables 1,524 1,945 

other receivables 478  –

carrying amount of financial assets 16 3,313 3,584 

Financial liabilities

At amortised cost:

suppliers 258 475 

other payables 5,340 5,366 

carrying amount of financial liabilities 5,598 5,841 

The carrying amounts of the financial instruments are a reasonable representation of their fair value.
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note 15B: credit risk

AprA’s maximum exposure to credit risk at the reporting date is the carrying amount of the trade receivables reported in 
the Statement of Financial Position. AprA has no significant exposures to any other concentrations of credit risk.

credit quality of financial instruments not past due or individually determined as impaired

Not past 
due nor 

impaired

not past 
due nor 

impaired

Past 
due or 

impaired

past 
due or 

impaired

 2015  2014  2015  2014

$'000 $'000 $'000 $'000

Cash 1,311 1,639  –  –

Trade receivables 11 1,892 1,513 147 

other receivables 478  –  –  –

total 1,800 3,531 1,513 147 

ageing of financial assets that were past due but not impaired for 2015

0 to 30 
days  

$’000

31 to 60 
days  

$’000

61 to 90 
days  

$’000

90+ 
days  

$’000
Total 

$’000

Trade receivables 1,467 4 1 41 1,513 

total 1,467 4 1 41 1,513 

Ageing of financial assets that were past due but not impaired for 2014

0 to 30  
days 

$’000

31 to 60 
days 

$’000

61 to 90 
days 

$’000

90+ 
days 

$’000
Total 

$’000

Trade receivables 2 11 7 33 53 

total 2 11 7 33 53 

NOTE 15: FINANcIAL INSTRuMENTS (cONTINuEd)

note 15c: liquidity risk

AprA is funded annually by appropriations from Government based on the actual cost of regulation of the financial sector, 
fee for service activities and other activities that AprA may be required to perform from time to time. In addition, AprA 
maintains reserves and a Contingency enforcement Fund. These arrangements, along with strictly controlled cash flow 
monitoring and forecasting, expose AprA to negligible liquidity risk.

note 15D: market risk

AprA is not exposed to any form of currency risk, interest rate risk or other price risk.
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NOTE 16: FINANcIAL ASSETS REcONcILIATION

2015 2014

notes $’000 $’000

Financial assets

total financial assets as per Statement of financial position 69,144 60,183 

less: non-financial instrument components: 8B

 other GsT receivable 462 128 

 Appropriation receivable 65,369 56,471 

total non-financial instrument components 65,831 56,599 

total financial assets as per financial instruments note 15A 3,313 3,584 

NOTE 17: AdMINISTEREd ExPENSES

 2015  2014 

$’000 $’000

Waivers
supervisory levy waivers 5 3,228 

total waivers 5 3,228 

levies and late payment penalties waived by levy type

 General insurers 5 –

 superannuation funds – 3,228

total  5 3,228 

 2015  2014 

$’000 $’000

revenue

levy revenue

note 18a: Financial institutions supervisory levies

Current year levies and penalties (see Table 1)1 231,486 260,297 

total Financial institutions supervisory levies 231,486 260,297 

table 1: Financial institutions supervisory levies revenue by type

levy: 
 superannuation funds 131,515 158,640 

Authorised deposit-taking institutions 59,171 61,277 

life insurers and friendly societies 14,778 14,241 

General insurers 25,910 26,053 

total levies 231,374 260,211 

NOTE 18: AdMINISTEREd INcOME
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2015  2014 

$’000 $’000

late payment penalties:

 superannuation funds 112 86 

total late payment penalties 112 86 

total current year levies and penalties 231,486 260,297 

The financial institutions supervisory levies are set to recover the operational costs of AprA, and other specific costs 
incurred by certain Commonwealth agencies and departments. The proportion of total current year levies and penalties 
attributable to AprA is set out in note 3.

1 Financial institutions supervisory levies are detailed in the annual consultation paper released by Treasury. In addition, AprA publishes a 
Cost recovery Implementation statement in relation to its component of the financial institutions supervisory levies.

NOTE 18: AdMINISTEREd INcOME (cONTINuEd)

 2015  2014 

$’000 $’000

note 18B: Financial assistance levy

Current year levies  –  –

other – recoveries  – 874 

total Financial assistance levy  – 874 

late payment penalties:  – 1 

total late payment penalties  – 1 

total current year levies and penalties  – 875 
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NOTE 19: AdMINISTEREd FINANcIAL ASSETS

 2015  2014 

$’000 $’000

Financial assets

receivables

 Financial Institutions supervisory levies 63 215 

 Financial Assistance levy 310 310 

total receivables 373 525 

receivables were aged as follows:

not overdue 63 215 

overdue by:

– more than 90 days 310 310 

total receivables 373 525 

There is no impairment allowance in 2015 (2014: nil).

NOTE 20: AdMINISTEREd STATEMENT OF cASH FLOWS REcONcILIATION

 2015  2014 

$’000 $’000

reconciliation of cash as per Administered schedule of assets and liabilities to Administered statement of 
cash flows

cash as per:

Administered statement of cash flows  –  –

Administered schedule of assets and liabilities  –  –

Difference  –  –

reconciliation of net cost of services to net cash from operating activities:

net cost of services 231,481 257,944 

changes in assets / liabilities

decrease in net receivables 152 250 

net cash from operating activities 231,633 258,194 
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NOTE 21: AdMINISTEREd cONTINgENT ASSETS ANd LIABILITIES

NOTE 22: APPROPRIATIONS

unquantifiable administered contingencies  

AprA is responsible for the administration of the Financial Claims scheme (FCs). The FCs provides depositors of 
authorised deposit taking institutions (AdIs) and claimants of general insurers (GIs) with timely access to their funds in 
the event of a financial institution failure.

under the Banking Act 1959 the scheme provides a mechanism for making payments to depositors under the 
Government’s guarantee of deposits in AdIs. payments are capped at $250,000 per account-holder per AdI. As at 31 
december 2014, deposits eligible for coverage under the scheme were estimated to be $766 billion, compared to $722.8 
billion as at 31 december 2013, reflecting overall deposit growth in the financial system.

under the Insurance Act 1973 the scheme provides a mechanism for making payments to eligible beneficiaries with a valid 
claim against a failed GI.  It is not possible to estimate these claims.

In the very unlikely event of an AdI or GI failure, any payments made under the FCs would be recovered through the 
liquidation of the failed institution. If there was a shortfall in the amount recovered through the liquidation of the failed 
institution, a levy could be applied to the relevant industry to recover the difference between the amount expended and 
the amount recovered in the liquidation. 

under the FCs, any payments to account-holders with protected accounts or eligible claimants would be made from 
AprA’s FCs special Account. under the legislation, initial amounts available to meet payments, in the event of activation, 
are up to $20 billion per institution and up to $100 million for administration.

It is not possible to estimate the amounts of any eventual payments that may be required in relation to either the AdI 
FCs or GI FCs and as such no amount is included in this note.   

note 22a: annual appropriations (‘recoverable gst exclusive’)

Annual 2015 Appropriations

Appropriation Act PGPA Act
Total 

appropriation 
$’000

Appropriation 
applied in 2015 

(current and 
prior years) 

$’000

variance1 
$’000

section 51 
determinationsAnnual 

appropriation 
$’000

section 74 
$’000

Departmental 
ordinary annual services 953 5,815 6,768 5,871 897  –

other services

Government equity 
contribution

108  – 108 108  –  –

total departmental 1,061 5,815 6,876 5,979 897  –

administered 
other services

new administered 
outcomes

 –  –  –  –  –  –

total administered  –  –  –  –  –  –

7
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NOTE 22: APPROPRIATIONS (cONTINuEd)

note 22a: annual appropriations (‘recoverable gst exclusive’) (continued)

Annual 2014 Appropriations

Appropriation Act PGPA Act
Total 

appropriation 
$’000 

Appropriation 
applied in 2014 

(current and 
prior years) 

$’000

variance1 
$’000

section 51 
determinationsAnnual 

appropriation 
$’000

section 74 
$’000

Departmental 
ordinary annual services 2,235 6,285 8,520 8,966 (446)  –

other services

Government equity 
contribution

4,270  – 4,270 4,270  –  –

total departmental 6,505 6,285 12,790 13,236 (446)  –

administered 
other services

new administered 
outcomes

 –  –  –  –  –  –

total administered  –  –  –  –  –  –

1 The variance between the total appropriation and the appropriation applied is made up of the prior year appropriation receivable applied in the 
current year less the current year appropriation receivable.                                                                                                                                                                                                                                                                                 

There were no determinations under section 51 of pGpA Act that constitute a permanent loss of control in 2015 or in 2014.  
    

note 22B: unspent annual appropriations (‘recoverable gst exclusive’)

Authority

 2015  2014

$’000 $’000

departmental

Appropriation Act (no. 1) 2014-15 1,177 –

Appropriation Act (no. 1) 2013-14 – 280 

Appropriation Act (no. 2) 2012-13 –  3,197 

total 1,177 3,477 
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note 22c: special appropriations applied (‘recoverable gst exclusive’)

Authority

Appropriation applied

 2015  2014

Type purpose $’000 $’000

Australian Prudential Regulation Authority 
Act 1998 – section 50, departmental 

unlimited To provide an appropriation for levy 
money received that exceeds the amount 
determined by the minister under section 
50(1) of the Australian Prudential Regulation 
Act 1998.

119,609 109,782 

total 119,609 109,782 

NOTE 22: APPROPRIATIONS (cONTINuEd)

NOTE 23: SPEcIAL AccOuNTS

AprA special Account 
(departmental)1

Financial Claims scheme 
special Account 
(Administered)2

lloyd’s deposit Trust 
special Account3

2015 2014 2015 2014 2015 2014

$'000 $'000 $'000 $'000 $'000 $'000

Balance brought forward from 
previous period

57,614 54,124 835 242 2,000 2,000 

increases:

Departmental

special appropriation for  
reporting period

119,609 109,782  – – – –

Appropriation Act no.1 5,871 8,966 – – – –

Appropriation Act no.2 108 4,270 – – – –

total departmental increases 125,588 123,018  –  – – –

administered 

special appropriation for  
reporting period

 –  –  – 593  –  –

total administered increases  –  –  – 593  –  –

available for payments 183,202 177,142 835 835 2,000 2,000 

Decreases:

Departmental

payments made – employees (87,539) (87,973) – – – –

payments made – suppliers (22,903) (25,452) – – – –

payments made – purchase assets (7,321) (6,103)  –  –  – –

total departmental decreases (117,763) (119,528) – – – –

7
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AprA special Account 
(departmental)1

Financial Claims scheme 
special Account 
(Administered)2

lloyd’s deposit Trust 
special Account3

2015 2014 2015 2014 2015 2014

$'000 $'000 $'000 $'000 $'000 $'000

administered 

repayments made from the special 
Account

 –  –  –  – – –

total administered decreases  –  –  –  – – –

total balance carried to the  
next period

65,439 57,614 835 835 2,000 2,000 

1  Appropriation: Public Governance, Performance and Accountability Act 2013, section 80. 

 establishing Instrument:  Australian Prudential Regulation Authority Act 1998, section 52.

 purpose:  To pay the costs and other obligations incurred by AprA in the performance of its functions or the exercise of its powers; to pay 
any remuneration or allowances payable to persons appointed or engaged under the AprA Act; and to make any other payments that AprA 
is authorised or required to make under the AprA Act or any other law of the Commonwealth. 

2  Appropriation: Public Governance, Performance and Accountability Act 2013, section 80. 

 establishing Instrument: Australian Prudential Regulation Authority Act 1998, section 54A.

 There were no transactions debited or credited to the Financial Claims scheme special Account in the current reporting period.

 purpose: To meet account–holders’ entitlements under subdivision C (payment of account–holders with declared AdI) of division 2AA of 
part II of the Banking Act 1959; meet persons’ entitlements under division 3 (early payment of claims) of part vC of the Insurance Act 1973; 
pay AprA’s agents or delegates amounts equal to the entitlements the agents or delegates meet on AprA’s behalf or in the performance 
of AprA’s delegated functions; and repayment of principal, interest and other costs connected with the borrowings under division 2 of the 
AprA Act.      

3  Appropriation: Public Governance, Performance and Accountability Act 2013, section 78. 

 establishing Instrument: Financial Management and Accountability Determination 2006/26.

 purpose:  To disburse amounts in accordance with section 92q of the Insurance Act 1973.  

 responsibility for the administration of the lloyd’s deposit Trust special Account was transferred from the department of Treasury to AprA 
with effect from 26 may 2008.      

 The market valuation as at 30 June 2015 for lloyd’s inscribed stock is $2,034,920 (2014: $2,076,800).    
  

NOTE 23: SPEcIAL AccOuNTS (cONTINuEd)
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NOTE 24: ASSETS HELd IN TRuST

monetary assets

lloyd's inscribed stock is held by AprA in trust. responsibility for the administration of the lloyd's deposit Trust special 
Account was transferred from the department of Treasury to AprA with effect from 26 may 2008. The purpose is to 
disburse amounts in accordance with section 92q of the Insurance Act 1973.

2015 2014

$’000 $’000

lloyd's inscribed stock

Total amount held at the beginning of the reporting period 2,000 2,000 

receipts 95 95 

payments (95) (95)

total amount held at the end of the reporting period 2,000 2,000 

total 2,000 2,000 

The market valuation as at 30 June 2015 for lloyd's inscribed stock is $2,034,920 (2014: $2,076,800).

Non-monetary assets

AprA has no non-monetary assets held in trust.

net cost of outcome delivery

AprA is structured to meet the following outcome:    

outcome 1: To enhance public confidence in Australia’s financial institutions through a framework of prudential regulation 
which balances financial safety and efficiency, competition, contestability and competitive neutrality.   
 

2015 2014

$’000 $’000

outcome 1

Departmental

expenses 117,332 118,027 

own-source Income 4,869 5,009 

administered

expenses 5 3,228 

own-source income 231,486 261,172 

net (contribution) of outcome delivery (119,018) (144,926)

NOTE 25: REPORTINg OF OuTcOMES

7
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2015 2014

$’000 $’000

expenses

departmental 2,269 2,501 

total expenses 2,269 2,501 

revenue

departmental 2,269 2,501 

total revenue 2,269 2,501 

Receivables 1,332 1,650 

receivables are aged as follows:

   not overdue  – 1,650 

   overdue by:

          - 0 to 30 days 1,332 –

total receivables 1,332 1,650 

Cost recovered activities:

	•	Statistical	information	provided	to	RBA

	•	Statistical	information	provided	to	ABS

	•	Assessment	of	models-based	capital adequacy requirements for AdIs - Basel II

NOTE 26: cOST REcOvERy SuMMARy
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NOTE 27: BudgETARy REPORTS ANd ExPLANATIONS OF MAJOR vARIANcES

 

Actual Budget estimate

Original variance1

statement of comprehensive income 
for the year ended 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

expenses

employee benefits  88,183  90,786 (2,603)

supplier expenses  21,827  23,097 (1,270)

depreciation and amortisation  7,224  8,561 (1,337)

Finance costs  66 –  66 

losses from asset disposals  32 –  32 

total expenses 117,332 122,444 (5,112)

less:

Own-source income

Own-source revenue

rendering of services 3,104 3,980 (876)

rental income 22 – 22 

other revenue 1,555 1,341 214 

resources received free of charge 188 150 38 

total own-source revenue 4,869 5,471 (602)

total own-source income 4,869 5,471 (602)

net cost of services 112,463 116,973 (4,510)

revenue from Government 120,534 116,973 3,561 

Operating surplus/(deficit) 8,071  – 8,071 

The following tables provide a comparison of the original budget as presented in the 2014-15 portfolio Budget statements 
(pBs) to the 2014-15 final outcome as presented in accordance with Australian Accounting standards for the entity. The 
Budget is not audited. 

variances are considered to be ‘major’ based on the following criteria:

•	 the variance between budget and actual is greater than 10%; and

•	 the variance between budget and actual is greater than 2% of the relevant category (Income, expense, Asset, liability 
and Cash Flow totals); or

•	 an item below this threshold but is considered important for the reader’s understanding or is relevant to an assessment 
of the discharge of accountability and to an analysis of performance of an entity.  

note 27a: Departmental budgetary reports
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NOTE 27: BudgETARy REPORTS ANd ExPLANATIONS OF MAJOR vARIANcES (cONTINuEd)
 

Actual Budget estimate

Original variance1

statement of comprehensive income 
for the year ended 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

Other comprehensive income

items not subject to subsequent reclassification to profit or loss

Changes in asset revaluation reserves 384  – 384 

total other comprehensive income 384  – 384 

total comprehensive income/(loss) 8,455  – 8,455 

1 material variances are explained in note 27B.

Actual Budget estimate

Original variance1

statement of financial position  
as at 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

assets

Financial assets

Cash 1,311 1,360 (49)

Trade and other receivables 67,833 62,588 5,245 

total financial assets 69,144 63,948 5,196 

non-financial assets

property, plant and equipment 5,323 5,330 (7)

Intangibles 15,524 17,423 (1,899)

other non-financial assets 2,400 2,102 298 

total non-financial assets 23,247 24,855 (1,608)

total assets 92,391 88,803 3,588 

liabilities

payables

suppliers 258 683 (425)

unearned fees and charges 581 1,394 (813)

other payables 5,340 3,329 2,011 

total payables 6,179 5,406 773 

note 27a: Departmental budgetary reports (continued)
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Actual Budget estimate

Original variance1

statement of financial position  
as at 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

provisions

employee provisions 33,155 39,959 (6,804)

other provisions 2,596 2,900 (304)

total provisions 35,751 42,859 (7,108)

total liabilities 41,930 48,265 (6,335)

net assets 50,461 40,538 9,923 

equity

Contributed equity 16,657 16,657 –

reserves 13,136 12,530 606 

retained surpluses 20,668 11,351 9,317 

total equity 50,461 40,538 9,923 

1 material variances are explained in note 27B.   

NOTE 27: BudgETARy REPORTS ANd ExPLANATIONS OF MAJOR vARIANcES (cONTINuEd)

note 27a: Departmental budgetary reports (continued)
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Actual Budget estimate

Original variance1

statement of cash flows 
for the year ended 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

Operating activities

cash received

Appropriations 117,327 116,973  354 

rendering of services 4,280 3,980  300 

net GsT received 2,104  –  2104 

other 1,535 1,491  44 

total cash received 125,246 122,444 2,802 

cash used

employees (87,539) (90,787) 3,248 

suppliers (25,007) (21,730) (3,277)

section 74 receipts transferred to official public Account (opA) (5,815)  – (5,815)

total cash used (118,361) (112,517) (5,844)

net cash from operating activities 6,885 9,927 (3,042)

investing activities

cash used

purchase of property, plant and equipment (2,778) (1,665) (1,113)

purchase/development of software intangibles (4,543) (8,370) 3,827 

total cash used (7,321) (10,035) 2,714 

net cash (used by) investing activities (7,321) (10,035) 2,714 

Financing activities

cash received

equity injection – appropriations 108 108  –

total cash received 108 108  –

net cash from financing activities 108 108  –

net increase/(decrease) in cash held (328)  – (328)

Cash  at the beginning of the reporting period 1,639 1,360 279 

cash at the end of the reporting period 1,311 1,360 (49)

1 material variances are explained in note 27B.

note 27a: Departmental budgetary reports

NOTE 27: BudgETARy REPORTS ANd ExPLANATIONS OF MAJOR vARIANcES (cONTINuEd)
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NOTE 27: BudgETARy REPORTS ANd ExPLANATIONS OF MAJOR vARIANcES (cONTINuEd)

note 27B: Departmental major Budget variances for 2015

explanations of major variances affected line items (and statement)

Statement of comprehensive income

Fewer staff and no annual pay increases, as well as some delays to  
major projects.

expenses

less provision of services activity. own source income

minor levies over-collection. revenue from Government

Statement of financial position

unbudgeted operating surplus in the year, offset by less project driven capital 
expenditure.

Financial Assets

project delays driving lower capital expenditure on intangible assets. non-financial assets

Higher year-end pay accrual due to the number of days since  
final pay-run.

payables

lower employee provisions due to over-estimated pay-rise budget. provisions

Statement of changes in equity

operational surplus for the year. retained surpluses

revaluation of property re-instatement assets. Asset revaluation reserve

Statement of cash flows

smaller draw-down of appropriations required to fund lower capital expenditure. operating activities net cash

project delays driving lower capital expenditure on intangible assets. Investing activities net cash
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note 27c: administered Budgetary reports  

Actual Budget estimate

Original variance1

administered schedule of comphrehensive income 
for the year ended 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

expenses

supervisory levy waivers 5 – 5

total expenses administered on behalf of government 5 – 5

less:

income

Taxation/levy revenue

Financial Institutions supervisory levies 231,486 229,159 2,327 

Financial Assistance levy  –  –  –

total taxation/levy revenue 231,486 229,159 2,327 

net contributions by services 231,481 229,159 2,322 

1 material variances are explained in note 27d.
Actual Budget estimate

Original variance1

administered schedule of assets and liabilities 
as at 30 June 2015

2015
$’000

2015
$’000

2015 
$’000

assets

Financial assets

receivables 373 250 123 

total expenses administered on behalf of government 373 250 123 

liabilities

liabilities administered on behalf of Government  –  –  –

total liabilities administered on behalf of government  –  –  –

net assets administered on behalf of government 373 250 123 

1 material variances are explained in note 27d.

note 27D: administered major Budget variances for 2015

explanations of major variances affected line items (and statement)

Administered schedule of comprehensive income

minor levies over-collection net contribution by services

7



AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 107



FI
N

A
N

c
IA

L 
ST

A
T

EM
EN

T
S

AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY108

7



StAtutorY reportChAPter eight



ST
A

T
u

TO
R

y
 R

EP
O

R
T

AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY110

8 STATuTORy REPORT

sTATuTory reporTInG 
requIremenTs

AprA reports in accordance with the following 
Commonwealth legislation and other requirements:

•	 Australian Prudential Regulation Authority Act 1998;

•	 Environment Protection and Biodiversity Conservation 
Act 1999;

•	 Equal Employment Opportunity (Commonwealth 
Authorities) Act 1987;

•	 Freedom of Information Act 1982;

•	 Public Governance, Performance and Accountability 
Act 2013;

•	 Work Health and Safety Act 2011;

•	 Commonwealth Fraud Control Framework; and 

•	 Requirements for Annual Reports for Departments, 
Executive Agencies and other Non-corporate 
Commonwealth Entities.

AUSTRALIAN PRUDENTIAL 
REGULATION AUTHORITy ACT 1998 
(AprA ACT)

section 59 of the AprA Act requires AprA to  
report on:

•	 the activities of AdI statutory managers 
within the meaning of the Banking Act 1959 
and persons conducting investigations under 
division 2 of part II and section 61 of that Act; 

•	 the operation of division 2AA (Financial Claims 
scheme for account-holders with insolvent 
AdIs) of part II of the Banking Act 1959; 

•	 the operation of part vC (Financial Claims 
scheme for policyholders with insolvent general 
insurers) of the Insurance Act 1973; 

•	 the number of times during the year that AprA 
determined, under subsection 13(1) of the 
Financial Sector (Collection of Data) Act 2001, 
a reporting standard that is not a legislative 
instrument; and 

•	 the exercise during the year of AprA’s 
powers under part 15 of the Retirement Savings 

Accounts Act 1997 (rsA Act) and part 29 of the 
Superannuation Industry (Supervision) Act 1993  
(sIs Act).

AprA did not appoint any AdI statutory managers or 
persons to conduct an investigation under division 2 
of part II or section 61 of the Banking Act 1959 during 
2014/15. There were no continuing appointments 
during the year.

There were no schemes in operation under division 
2AA of part II of the Banking Act 1959.

on 15 october 2009, the minister made a 
declaration under section 62ZZC of the Insurance Act 
1973 that division 3 of part vC of that Act applied 
in relation to one general insurer1. no payments 
were made from the Financial Claims scheme special 
Account in 2014/15 to satisfy claims against this 
general insurer.

AprA did not determine any reporting standards 
under subsection 13(1) of the Financial Sector 
(Collection of Data) Act 2001 during 2014/15 that were 
not legislative instruments.

AprA did not exercise its powers under part 15 of the 
rsA Act in 2014/15.

AprA exercised its powers under part 29 of the sIs Act 
in relation to particular entities or persons as set out 
on page 111.

ENvIRONMENT PROTECTION  
AND BIODIvERSITy CONSERvATION 
ACT 1999

Ecologically-sustainable development and 
environmental performance

AprA’s environmental policy statement reinforces 
its commitment to operating in an ecologically 
sustainable manner. AprA actively takes steps 
to reduce its environmental impact and adopts 
environmentally-friendly options where practical. 
measures include zone-controlled lighting; energy-
efficient power management settings on office 
equipment; recycling of paper, cardboard, office 
furniture and printer cartridges; reducing waste; and 
fostering staff awareness of environmental issues 
including considering the need to print documents.

1 Australian Family Assurance limited (in liquidation).
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exemption number Date provision of sis act/regulations exempted 

A2 of 2014 13/10/2014 r.9.04d(3) and 9.04I(1)

A3 of 2014 29/10/2014 r.9.04d(1)

A4 of 2014 8/12/2014 s.93(4)

A5 of 2014 18/12/2014 s.93(3)

A1 of 2015 17/02/2015 s.93(4)

A2 of 2015 17/02/2015 s.93(4)

A3 of 2015 20/04/2015 r.7.04(3)(a)

A4 of 2015 29/05/2015 s.93(3)

modification number Date provision of sis act/regulations modified 

A6 of 2014 15/07/2014 s.29e(6A)(a)

A7 of 2014 01/08/2014 r.6.17(2)(a)(i)

A8 of 2014 20/10/2014 r.6.20A, 6.21(2) 7A.03J, 7A.03k, 7A.12 and 7A.13

A9 of 2014 12/12/2014 r.6.20A, 7A.03J, 7A.03k, 7A.12, 7A.13 and 7A.16

A1 of 2015 13/03/2015 r.6.17(2)(a)(i)

A2 of 2015 28/04/2015 r.1.03

APRA exercised its powers under Part 29 of the SIS Act in relation to particular entities or persons as 
set out below:
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8

EQUAL EMPLOyMENT 
OPPORTUNITy (COMMONWEALTH 
AUTHORITIES) ACT 1987 (eeo ACT)

Workplace diversity program report

AprA has maintained an active approach to meeting 
its responsibilities under the eeo Act through a 
comprehensive workplace diversity strategy. Women 
now occupy 24 per cent of senior positions within 
the organisation (compared with 16 per cent six years 
ago) and around 25 per cent of AprA employees 
come from a first-generation, non-english-speaking 
background. AprA also encourages staff to balance 
their work and personal commitments, and to this 
end offers a range of flexible work arrangements to 
ensure a culture supportive of a diverse workforce.

AprA’s membership of diversity Council Australia 
(dCA), an independent, not-for-profit diversity adviser 
to business, enables it to remain current and consistent 
with industry benchmarks on workplace diversity. 

AprA works with dCA to ensure its staff Consultative 
Group and select members of Human resources are 
trained in the important role of Contact officers and 
are available to provide confidential and impartial 
assistance to any employees with concerns relating to 
workplace diversity.

pointers to AprA’s success in fostering a supportive 
and flexible workplace that values and utilises the 
contribution of people of different backgrounds, 
experiences, perspectives and abilities include:

•	 AprA management support for diversity in  
the workplace; 

•	 all employees being treated with respect, 
regardless of their role; 

•	 staff being encouraged to balance their work 
and personal lives; and 

•	 AprA providing a work environment free of 
discrimination and harassment.

EEO staff data - staff diversity as at 30 June 20152

level Female male atsi3 nesB1 nesB2 pWD 

level 1 18 7 0 6 0 1 

level 2 55 40 0 21 3 0 

level 3 75 72 0 51 5 1 

level 4 78 142 1 54 5 2 

senior 21 69 0 10 3 2 

executive 2 6 0 1 0 0 

total 249 336 1 143 16 6 

atsi Aboriginal and Torres strait Islander 

nesB1 non-english-speaking background, first generation 

nesB2 non-english-speaking background, second generation 

pWD people with disability 

2 Includes permanent and fixed-term staff but excludes casuals.

3 staff identifying as ATsI is unchanged between the current and     
 preceding year.
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FREEDOM OF INFORMATION ACT 
1982 (FoI ACT)

The FoI Act provides the public with a general right 
of access to documents held by Commonwealth 
agencies, including AprA. This general right is 
limited by exceptions needed to protect essential 
public interests or the privacy and business affairs 
of those who give information to AprA or the 
Commonwealth.

In 2014/15, AprA dealt with 73 applications for access 
to documents under the FoI Act, which included 
three applications that were on hand from the 
preceding year. during 2014/15, AprA decided on 70 
applications, and there were three that remained on 
hand as at 30 June 2015. In addition, AprA received 
five applications for internal review of earlier decisions; 
all of these decisions were affirmed after review.

during the year, the FoI applications for access were 
dealt with as follows:

Granted in full 8 

Granted in part 1 

Access refused 26 

Withdrawn 35 

Transferred to another agency 0 

on hand at 30 June 2015 3 

total 73 

Charges collected for FoI requests amounted to 
$45, while the estimated cost of handling initial 
FoI requests, internal and Commissioner reviews, 
and finalising an Administrative Appeals Tribunal 
proceeding in 2014/15 was $84,143.

Information Publication Scheme

part II of the FoI Act requires AprA to publish 
information as part of the Information publication 
scheme. AprA’s Information publication plan shows 
the information AprA publishes in accordance with 
the scheme requirements and is accessible on the 
AprA website.

WORk HEALTH AND SAFETy ACT 
2011 (WHs ACT)

details of investigations and other matters 
as prescribed

In compliance with reporting obligations under 
schedule 2, part 4 of the WHs Act, there were:

•	 no notifiable incidents arising out of the 
conduct of business of AprA; 

•	 no investigations conducted during the year that 
related to undertakings carried out by AprA; 

•	 no tests conducted on any plant, substance or 
thing in the course of such investigations; 

•	 no directions to AprA by an investigator that 
the workplace not be disturbed; and 

•	 no prohibition or improvements and provisional 
notices given to AprA.

Work health and safety measures

AprA continued to undertake a number of work 
health and safety measures during 2014/15 to 
safeguard the health and safety of its staff and 
visitors. These measures included:

•	 availability of comprehensive health assessments 
for senior staff and staff aged over 40; 

•	 availability of cardiac-risk assessments for all 
other staff; 

•	 an annual flu vaccination program; 

•	 ergonomic assessments and presentations; 

•	 an employee assistance program; 

•	 provision of first-aid services in all AprA offices; 

•	 the implementation of mental health awareness 
training for people managers; 

•	 staff-elected WHs representatives; and 

•	 an active and responsive WHs Committee.

A key initiative in 2014/15 was the establishment of 
a mental Health Ambassador program. Two mental 
Health Ambassadors, who have been provided with 
specialist training, will play an active role in AprA’s 
continued education about and promotion of good 
mental health and wellbeing.
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WHS policies including establishment of 
staff committees and selection of health 
and safety representatives

AprA has arrangements for consultation on all 
occupational health and safety issues, including 
maintenance of the WHs Committee with four staff 
and four management representatives. The WHs 
Committee satisfies legislative requirements, including 
meeting at least every three months and providing all 
staff with access to minutes of the meetings.

Health and safety outcomes

The number of worker compensation claims 
submitted by current employees decreased from four 
in 2013/14 to one in 2014/15. AprA’s health and 
wellbeing program has helped to ensure that personal 
leave, which includes leave for personal illness and 
carer’s leave, is not taken beyond a reasonable 
level. In the 2014 calendar year, AprA staff were 
absent for an average of 5.2 days personal leave per 
person, down from 5.9 days in 2013. AprA compares 
favourably to the overall public sector average and 
‘all-industry’ averages on metrics for staff absences.

Statistics requiring the giving of notice 
under Part 3 of the WHS Act

during the year there were no incidents notified to 
AprA that required a report to Comcare under part 3 
of the WHs Act.

oTHer reporTInG

Advertising and market research

under the Commonwealth Electoral Act 1918 AprA 
is required to report annually on the amounts paid 
to advertising agencies, market research and media 
advertising organisations.

In 2014/15, AprA paid $54,541 for recruitment 
advertising, of which $29,149 was paid to mitchell and 
partners pty ltd; and $65,714 to Australian survey 
research pty ltd for three stakeholder surveys. AprA 
did not conduct any advertising campaigns during the 
financial year.

Auditor-general’s activities

The Australian national Audit office (AnAo) 
undertook the required statutory financial audit of 
AprA for 2014/15.

collective agreements and common law 
contracts

As at 30 June 2015, 491 staff were covered by the 
terms of the APRA Employment Agreement, 2011. 
ninety-one senior staff were covered by common- 
law agreements.

All staff are appointed under the AprA Act. AprA 
applies a total remuneration package (Trp) approach 
whereby all salary, superannuation and ‘salary-
sacrifice’ benefits are included in an employee’s Trp.

The Trp pay ranges for non-executive staff as at 30 
June 2015 were:

level range 

level 4 $119,900 - $199,900 

level 3 $84,400 - $140,600 

level 2 $58,200 - $97,000 

level 1 $38,600 - $64,400 

The APRA Employment Agreement, 2011 expired on 
30 June 2014. A new AprA employment agreement 
in accordance with the Australian Government Public 
Sector Bargaining Policy is currently being negotiated.

commonwealth Fraud control guidelines

The Chairman of AprA certifies that he is  
satisfied that:

•	 fraud risk assessments and fraud control plans 
have been prepared that meet AprA’s needs  
and comply with the Commonwealth Fraud 
Control Guidelines; 

•	 appropriate fraud prevention, detection, 
investigation, reporting and data collection 
procedures and processes are in place; and 

•	 all reasonable measures to appropriately deal 
with fraud relating to AprA have been taken.

8
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commonwealth Ombudsman

The Commonwealth ombudsman did not conduct 
any investigation into AprA’s conduct in 2014/15.

commonwealth Procurement Rules

The AprA Chairman’s Finance Instructions and 
Financial policies, and associated operational 
procedures, ensure that AprA’s procurement process 
complies with the Commonwealth procurement 
rules (Cprs). In particular, they ensure that the core 
procurement principle of value-for-money is observed.

AprA conducts its procurement processes within the 
Cprs, including but not limited to:

•	 conducting open tenders for procurement 
activities of more than $80,000 (unless 
otherwise exempted under the Cprs); 

•	 reporting all procurements over $10,000 on 
AusTender; and 

•	 reporting all purchases over $100,000 on  
AprA’s website.

In 2014/15, AprA had no AusTender-exempt 
contracts and all AprA competitively-tendered 
contracts over $100,000 provided for the Auditor-
General to have access to the contractor’s premises, 
as required under the Cprs.

Procurement initiatives to support small business

AprA supports small business participation in the 
Commonwealth Government procurement market. 
small and medium enterprises (sme) and small 
enterprise participation statistics are available on the 
department of Finance’s website:

www.finance.gov.au/procurement/statistics-on-
commonwealth-purchasing-contracts/

AprA’s procurement activities that support small 
business are consistent with paragraph 5.4 of the 
Cprs and include:

•	 using the Commonwealth Contracting suite for 
low risk procurements valued under $200,000;

•	 prequalified panels with sme providers;

•	 payments via electronic systems; and

•	 meeting the objective of paragraph 5.5 of 
the Cprs on sourcing over 10 per cent of 
procurements through sme providers.

consultancies

AprA’s Chairman’s Finance Instructions and Financial 
Policies, and associated operational procedures, 
include specific provisions on consultants. 

AprA engages consultants where it lacks specialist 
expertise or when independent research, review 
or assessment is required. Consultants are typically 
engaged to investigate or diagnose a defined issue or 
problem; carry out defined reviews or evaluations; or 
provide independent advice, information or solutions 
to assist in AprA’s decision-making.

prior to engaging consultants, AprA takes into account 
the skills and resources required for the task, the 
skills available in-house, and the cost-effectiveness of 
engaging external expertise. The decision to engage a 
consultant is made in accordance with legislation, Cprs 
and internal policies.

during 2014/15, AprA entered into 11 new 
consultancy contracts involving a total actual 
expenditure of $1,413,378. In total there were 16 
consultancy contracts active during the 2014/15 year, 
involving total actual expenditure of $2,198,960.

Information on the value of contracts and 
consultancies is available on the AusTender website 
www.tenders.gov.au.

consultative arrangements

AprA consults extensively with regulated entities, 
industry bodies and other interested parties prior 
to formulating or amending prudential policies or 
finalising prudential standards.

AprA complies with the Government’s policy on 
best practice regulation. during 2014/15 AprA fully 
met the requirements of the office of Best practice 
regulation (oBpr) for regulation Impact statements 
(two in number). In addition, AprA completed 15 
preliminary assessments; of these, the oBpr advised 
that further regulatory impact analysis was required 
for one.

courts and tribunals

over 2014/15, there were no judicial decisions 
that had or may have a significant effect on AprA’s 
operations, or any court and tribunal decisions 
relating to enforcement action taken by AprA during 
the year.
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Executive committees

Executive Board

The executive Board comprises the AprA members 
and meets formally on a monthly basis, and more 
frequently as required, to discuss and resolve the major 
prudential policy, supervisory and strategic issues.

Members’ attendance at Executive Board 
meetings from 1 July 2014 to 30 June 2015

member meetings attended 

Wayne Byres (chair) 14 12

Ian laughlin 14 13

Helen rowell 14 13

To aid its day-to-day management of AprA, the 
executive Board has established a number of 
Committees and steering Groups.

Risk Management and Audit committee

AprA’s risk management and audit matters are the 
subject of oversight by committees as follows:

•	 from 1 July 2014 until 31 december 2014, a joint 
risk management and Audit Committee; and

•	 from 1 January 2015, a separate risk 
management Committee and Audit Committee. 

Further information on AprA’s governance is 
provided in Chapter 2 - Governance.

Attendance at Risk Management and Audit 
committee meetings from 1 July 2014 to  
31 december 2014

no. of 
meetings

no. 
attended

peter day (chair) 3 3

Fiona Bennett 3 3

Ian laughlin 3 3

Attendance at Audit committee meetings from  
1 January to 30 June 2015

no. of 
meetings

no. 
attended

peter day (chair) 2 2

Fiona Bennett 2 2

Ian laughlin 2 2

Attendance at Risk Management committee 
meetings from 1 January to 30 June 2015

no. of 
meetings

no. 
attended

Fiona Bennett (chair) 2 2

peter day 2 2

Ian laughlin 2 2

APRA Management committee (AMc)

The AmC is responsible for high-level information-
sharing and decisions on routine organisational 
matters. It meets weekly or more frequently  
as required.

Policy development committee (Pdc)

The pdC is responsible for providing guidance and 
direction on prudential policy and supervisory matters, 
and meets weekly or more frequently as required.

Enforcement Steering group (ESg)

The esG is responsible for ensuring that a whole-
of-AprA perspective is brought to potential and 
actual investigation and enforcement actions; a 
consistent approach is taken to any significant use of 
enforcement powers by areas within AprA; and there 
is effective oversight of ongoing enforcement actions.

Infrastructure Steering group (ISg)

The IsG is responsible for overseeing the development 
of AprA’s physical and IT infrastructure and its 
business, financial and resource planning systems. 

8
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People and culture Steering group (PcSg)

The pCsG is responsible for addressing initiatives 
on management and leadership, performance 
management, rewards and recognition, and  
AprA culture.

Supervision Steering group (SSg)

The ssG is responsible for overseeing the 
development and integration of AprA’s supervisory 
approach, systems and tools . 

Other committees and groups

reporting to the above groups and committees are 
other more focused committees and groups, typically 
chaired by a General manager. These include the 
following:

Industry groups

reporting to the ssG, there are industry groups 
comprising representatives of the various divisions of 
AprA, covering each of AprA’s regulated industries:

•	 AdIs; 

•	 superannuation; 

•	 general insurance; and

•	 life insurance (including friendly societies). 

These groups monitor industry developments so as  
to identify emerging risks and issues and act as a 
sounding board for prudential policy issues in the 
different industries.

A private health insurance industry group is being 
established for the 2015/16 year.

Licensing committee

reporting to the ssG, this Committee provides  
AprA-wide guidance on issues that need to be 
considered in licensing submissions and, after 
consideration of an application, recommends action to 
the relevant delegate.

International committees

reporting to the ssG, two committees coordinate 
AprA’s involvement with international bodies — one 
for banking and one for insurance. Their purpose is 
to prioritise the allocation of resources for AprA’s 

involvement in international activities; coordinate 
consistent and timely responses to issues raised in the 
relevant international forums; and ensure information 
from international sources is communicated 
effectively within AprA. 

Work Health and Safety group

reporting to the pCsG, this Group focusses on issues 
to do with the health, safety and wellbeing of staff, 
and ensures that these are integrated into broader 
management systems and practices.

Staff consultative group

reporting to the pCsG, this Group facilitates 
communication and consultation with all AprA staff 
below the senior management level on the terms and 
conditions of their employment (including the Human 
resources policy manual) and the impact of these on 
AprA’s organisational culture and values.

Security group

reporting to the IsG, this Group is the key forum 
for maintaining strategic and operational oversight 
of AprA’s security policy and initiatives, and their 
implementation. Its main priority is to develop an over-
arching policy and governance strategy on all security 
matters affecting AprA and to take the measures 
necessary to implement the strategy.

grant programs

The Commonwealth Grants Rules and Guidelines require 
agencies to publish details of grants on their websites 
within 14 working days after the funding agreement 
for the grant takes place. details must remain on 
the websites for at least two financial years. Grant 
programs, including discretionary grant programs, 
that AprA either jointly administered or participated 
in during 2014/15, including previous recipients of 
the Brian Gray scholarship and the university of new 
south Wales Cooperative Actuarial scholarship, are 
available on AprA’s website at www.apra.gov.au/
AboutAprA/WorkingAtAprA/pages/brian-gray-
scholarship-program.aspx, and www.apra.gov.au/
AboutAprA/pages/grants-and-scholarships.aspx.
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Information on grants awarded by AprA during 
2014/15 is available at www.apra.gov.au/AboutAprA/
pages/statutoryreportingrequirements.aspx.

Indemnities and insurance premiums

AprA members and officers are covered by the 
professional indemnity insurance cover of the 
Commonwealth-managed insurance scheme, 
Comcover. The generic terms and conditions of 
the insurance cover provided by Comcover to 
Commonwealth agencies are available on the 
Comcover website www.finance.gov.au/comcover. 
under the conditions of the cover, AprA is prohibited 
from disclosing the specific nature and limit of the 
liabilities covered and the amount of the premium.

Legal Services Directions 2005

The Legal Services Directions 2005 require 
Commonwealth agencies to make publicly  
available information on records of their legal  
services expenditure for the previous financial 
year. during 2014/15, AprA’s total expenditure 
on external legal advice and litigation services was 
$170,092 (excluding GsT).

National disability Strategy

since 1994, Commonwealth departments and agencies 
have reported on their performance as policy adviser, 
purchaser, employer, regulator and provider under 
the Commonwealth disability strategy. In 2007/08, 
reporting on the employer role was transferred to the 
Australian public service Commission’s state of the 
service report and the Aps statistical Bulletin. These 
reports are available at www.apsc.gov.au. AprA is no 
longer required to report on its performance under 
these various roles.

The national disability strategy 2010-2020, which 
has applied since 2010/11, sets out a 10-year national 
policy framework to improve the lives of people with 
disability, promote participation and create a more 
inclusive society. A high-level two-yearly report will 
track progress against each of the six outcome areas of 
the strategy and present a picture of how people with 
disability are faring. These reports can be found at  
www.dss.gov.au.

Parliamentary committees

Avenues through which AprA is accountable to  
the parliament include parliament’s ad hoc and 
standing committees, and specific references 
on legislation or issues of particular interest to 
parliamentary committees.

during 2014/15, AprA members and officers made 
themselves available for public hearings before the:

•	 House of representatives standing Committee 
on economics reference on AprA’s Annual 
report (18 July and 28 november 2014, and 20 
march 2015); and

•	 senate economics legislation Committee 
(sitting as senate estimates) (22 october 2014, 
25 February and 3 June 2015).

Copies of opening statements of AprA’s appearances 
delivered by AprA members may be downloaded 
from AprA’s website www.apra.gov.au, and transcripts 
of AprA’s appearances and copies of its submissions 
to parliamentary committees are available from the 
parliamentary website www.aph.gov.au.

Performance pay

AprA has a performance bonus system, designed in 
consultation with staff and management and covering 
all eligible employees. For 2014/15, the aggregate 
bonus pool was $4.73 million. under deferred bonus 
arrangements introduced in the AprA employment 
Agreement, 2014/15 bonuses are only paid to eligible 
staff still in AprA’s employ at the payment date.

Privacy commission

There were no investigations by the privacy 
Commissioner under section 40 of the Privacy Act 
1988 during 2014/15. no reports were served under 
section 30 of the Act. The privacy Commissioner 
made no determinations under section 52, nor did 
AprA seek any under section 73. There were no 
adverse or favourable comments made by the privacy 
Commissioner in respect of AprA’s operations.

8
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privacy inquiries relating to AprA sent by post should 
be addressed to:

Freedom of Information Coordinator 
Australian prudential regulation Authority 
Gpo Box 9836 
sydney nsW 2001

or by phone: 02 9210 3000; fax: 02 9210 3424; or 
email: foi@apra.gov.au.

Responsible Ministers

during 2014/15 the Hon Joe Hockey mp, Treasurer 
of the Commonwealth of Australia, had portfolio 
responsibility for AprA. He was assisted in this role by 
the Assistant Treasurer, the Hon Josh Frydenberg mp 
who was appointed from 23 december 2014, and prior 
to that by senator the Hon mathias Cormann, minister 
for Finance and Acting Assistant Treasurer.

sTAFF sTATIsTICs

Additional statistics on AprA’s staffing are presented in 
Chapter 5 – AprA’s resources and risk management.

Staff by location and full-time/part-time as at 30 
June 2015

location Full-time part-time total 

Adelaide 4 1 5 

Brisbane 13 0 13

Canberra 2 0 2 

melbourne 56 6 62

perth 5 1 6

sydney 451 46 497 

total 531 54 585 

Staff by division and full-time/part-time as at  
30 June 2015

Division* Full-time part-time total 

Corporate 110 8 118

diversified 
Institutions 

109 11 120

policy, 
statistics and 
International 

70 11 81 

specialised 
Institutions 

125 11 136

supervisory 
support 

117 13 130 

total 531 54 585 

* From 1 July 2015 a new organisational structure was introduced.

Full-time equivalent (FTE) staff strength as at  
30 June 2015

employment type total 

permanent 552

Fixed-term 13

Casual 0 

total 565
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AGenCy resourCes And expenses By ouTCome

under the Requirements for annual reports for departments, executive agencies and other non-corporate commonwealth 
entities, issued by the department of prime minister and Cabinet, AprA must provide information outlining 
its various funding sources during the financial year and total expenses for each agency outcome. To this end, 
AprA’s Agency resource statement and expenses by outcome statement for 2014/15 are set out below.

Agency Resources Statement

actual available 
appropriation 

$’000
payments made 

$’000

Balance 
remaining 

$’000

(a) (b) (a) – (b)

Ordinary annual services1

 departmental appropriation 7,048 5,871 1,177

total 7,048 5,871 1,177

total ordinary annual services 7,048 5,871 1,177

Departmental non-operating

equity injections 108 108 –

total 108 108 –

total available annual appropriations  
and payments a 7,156 5,979 1,177

special accounts

 opening balance 57,614 

 Appropriation receipts 5,979 

 special appropriation receipts 119,609 

 payments made 117,763

total special account B 183,202 117,763 65,439

total resources and payments

A+B 190,358 123,742 66,616

less appropriations drawn from annual or  
special appropriations above and credited to 
special accounts

7,156 5,979 1,177

total net resourcing and payments for apra 183,202 117,763 65,439

1 This combines Appropriation Bill (no.1) 2014/15, and relevant prior and current year receipts from independent sources.
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Expenses by Outcome Statement

Outcome 1: Enhanced public confidence in Australia's financial 
institutions through a framework of prudential regulation 
which balances financial safety and efficiency, competition, 
contestability and competitive neutrality.

Budget 
$’000

actual expenses 
$’000

variation 
$’000

(a) (b) (a)-(b)

program 1.1: australian prudential regulation authority

departmental expenses

 departmental appropriation1  6,424  6,768  (344)

 special Accounts  115,912  110,456  5,456 

 other services (Appropriation Bill no. 2)  108  108  –   

total expenses for Outcome 1  122,444  117,332  5,112 

2013/14 2014/15

average staffing level (number)  600  566 34

1 departmental appropriation combines ‘ordinary annual services (Appropriation Bill no.1) ’and ‘revenue from independent sources’.
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part of Report Description
location or 
applicability

letter of transmittal page 2

Table of contents page 4

Index pages 124-125

Glossary page 5

Contact officer(s) page 126

Internet home page address and internet address for report page 126

review by Chairman Chapter 1

overview of Authority

overview Chapter 6

role and functions
Chapter 4 and 
Chapter 6

organisational structure page 14

outcome and program structure
Chapter 4 and 
Chapter 6

report on performance

review of performance in relation to programs and contribution to 
outcomes 

Chapter 6

Actual performance in relation to deliverables and kpIs Chapter 6

narrative discussion and analysis of performance Chapters 4-6

Trend information Chapters 4-6

discussion and analysis of the Authority's financial performance 
Chapter 5 and 
Chapter 7

Authority's resource statement and summary resource tables  
by outcomes 

Chapter 8

Corporate governance
Compliance with the Commonwealth Fraud Control Guidelines Chapter 8

statement of the main corporate governance practices in place Chapter 2

lIsT oF requIremenTs

The following list of mandatory annual reporting requirements, as outlined in the Requirements for annual reports 
for departments, executive agencies and other Non-corporate Commonwealth Entities approved by the Joint Committee 
of public Accounts and Audit, has been annotated with either ‘not applicable’ or the location of the information 
in this report.



AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 123

part of Report Description
location or 
applicability

external scrutiny

significant developments in external scrutiny Chapter 6

Judicial decisions and decisions of administrative tribunals Chapter 8

reports by the Auditor-General, a parliamentary Committee or the 
Commonwealth ombudsman 

Chapter 8

management of human 
resources

Assessment of effectiveness in managing and developing human 
resources to achieve the Authority's objectives 

Chapter 5

statistics on staffing 
Chapter 5 and 
Chapter 8

statistics on employees who identify as Indigenous Chapter 8

enterprise or collective agreements, determinations and common  
law contracts 

Chapter 8

performance pay Chapter 8

Assets management Assessment of effectiveness of assets management Chapter 8

purchasing Assessment of purchasing against core policies and principles Chapter 8

Consultants 
summary statement detailing consultancy arrangements and confirming 
that information on contracts and consultancies is available through the 
AusTender website. 

Chapter 8

Australian national Audit 
office access clauses

Absence of provisions in contracts allowing access by the  
Auditor-General 

Chapter 8

exempt contracts Contracts exempt from the AusTender process Chapter 8

Financial statements Chapter 7

other information

occupational health and safety (section 74 of the Occupational Health 
 and Safety Act 1991) and schedule 2 part 4 of the Work Health and Safety 
Act 2011

Chapter 8

Advertising and market research (section 311A of the Commonwealth 
Electoral Act 1918) and statement on advertising campaigns

Chapter 8

ecologically sustainable development and environmental performance 
(section 516A of the environment Protection and Biodiversity Conservation 
Act 1999)

Chapter 8

Grant programs Chapter 8

disability reporting Chapter 8

Agency resource statements and resources for outcomes pages 120-121

Information publication scheme statement Chapter 8
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A

Actuaries Institute,  33, 41

AprA 2015-2019 Corporate plan, 55

AprA-regulated institutions, 26

AprA members,  8-9, 13-14, 48, 116, 118

AprA’s powers,  110

AprA vision, mission and values,  3

Asian Forum of Insurance regulators,  42

Asia-pacific economic Cooperation,  42

Australian Accounting standards Board,  5, 15, 41, 67, 68

Australian national Audit office,  5, 15, 114, 123

Australian Prudential Regulation Authority Act 1998,  5, 13, 68, 74, 

96, 97, 110

Australian securities and Investments Commission,  5, 15, 36, 

40, 41, 68

Australian Taxation office,  5, 40, 41, 45, 68, 72, 80

Authorised deposit-taking institutions,  7, 16, 17, 18, 28, 74, 91

Banking exemptions for registered Financial Corporations,  

30

liquidity,  29

new Basel-III disclosures,  30

residential mortgage lending,  28

stress testing,  29

B

Bank for International settlements,  13, 39

Banking Act 1959,  50–55, 94, 97, 110–112

Basel Committee on Banking supervision,  5, 13, 29, 42

C

Capital,  7, 18-24, 28-33, 37, 38, 46, 61, 99, 103, 105

Commonwealth Fraud Control Guidelines,  114, 122

Commonwealth ombudsman,  115, 123

Conglomerate groups,  37

Consultative arrangements,  115

Council of Financial regulators,  40

Credit quality,  90

Cross-industry activities,  36-38

D

direct to AprA,  5, 39

E

enforcement,  28, 39, 40, 45, 46, 103, 115, 116

Environment Protection and Biodiversity Conservation Act 1999,  110, 

123

Equal Employment Opportunity (Commonwealth Authorities) Act 

1987,  110, 112

executive committees,  116

executive remuneration,  34, 89

F

Financial Claims scheme,  5, 30, 37, 94, 96, 97, 110

Financial Institutions Supervisory Levies Collection Act 1998,  45, 73

Financial reporting Council,  13, 41

Financial resources, 45

Financial Sector (Collection of Data) Act 2001,  53, 110

Financial sector developments, 16-26

Financial stability Board,  5, 13, 42

Financial statements,  56-108

Financial system Inquiry,  5, 7, 10, 17

Freedom of Information Act 1982,  110, 113

G

General insurance,  2, 7, 13, 20-22, 31, 43, 117

Assets in Australia,  31

Insurance liability valuation,  31

low interest rate environment,  31

natural catastrophe claims and reinsurance management,  31

pricing risk in commercial lines,  30

H

HIH Insurance,  52

I

Indonesia,  42, 43

Insurance Act 1973,  31, 50, 94, 97, 98, 110

International activities,  42-43

International Association of deposit Insurers,  42

International Association of Insurance supervisors,  5, 13, 42

International Credit union regulators network,  42

International organisation of pension supervisors,  5, 42
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J

Joint Forum,  13

K

key Highlights,  10

L

life insurance,  22, 33, 50

Group risk business,  31

stress testing,  33

life insurance and friendly societies,  31

liquidity,  5, 10, 29, 36, 90

M

money protection ratio,  51

motor Accident Insurance Commission of queensland,  40, 41

N

non-operating holding companies,  26

O

organisational chart,  14

office of Best practice regulation, 50

P

parliamentary committees,  118

performance pay,  118

private health insurers,  38

probability and Impact rating system, 52

R

registerable superannuation entities,  33

regulatory Consistency Assessment programme,  30

regulatory cost savings, 50

research,  42, 53, 114

reserve Bank of Australia,  5, 13, 17, 29, 40, 41, 70

residential mortgage lending,  28

Retirement Savings Accounts Act 1997,  110

risk management, 48

risk management and Audit Committee,  15, 116

S

staff statistics,  119

standard Business reporting,  54

staffing resources, 46-47

stakeholder survey, 53-54

Statement of Intent,  50

statistical activities,  22-26, 32-36

statutory reporting requirements,  110

superannuation,  2, 7, 11, 16, 17, 22-26, 32-36, 39, 42, 45, 50-51, 

68-70, 114, 117

Bedding down of recent reforms,  33

Conflicts of interest,  34

Fraud risk management,  36

Governance and risk management,  34

Insurance in superannuation,  35

Investment governance,  35

liquidity management,  36

superannuation reporting standards,  36

Superannuation Industry (Supervision) Act 1993,  5, 50, 110

supervisory and policy activities,  7

supervisory oversight and response system,  5, 52

T

Treasury,  8, 40, 41, 50, 92, 97, 98

W

Work Health and Safety Act 2011,  110, 113, 123

Work health and safety measures,  113
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aprainfo: 1300 55 88 49

Website: www.apra.gov.au

email: info@apra.gov.au 

oTHer oFFICes

Australian capital Territory

Delivery address: 
AprA
level 2, 10-12 Brisbane Ave 
Barton ACT 2600 
 
mailing address:
Gpo Box 9836 
CAnBerrA ACT 2601

T: 1300 55 88 49 
F: 02 6213 5251

Queensland

Delivery address:
AprA  
level 9, 500 queen street 
Brisbane qld 4000

mailing address:
Gpo Box 9836 
Brisbane qld 4001

T: 07 3001 8500 
F: 07 3001 8501

South Australia

Delivery address: 
AprA 
level 22, 25 Grenfell street 
AdelAIde sA 5000

mailing address: 
Gpo Box 9836 
AdelAIde sA 5001

T: 08 8235 3200 
F: 08 8235 3222

HeAd oFFICe

New South Wales

Delivery address: 
AprA 
level 26, 400 George street 
sydney nsW 2000

mailing address: 
Gpo Box 9836 
sydney nsW 2001

T: 02 9210 3000 
F: 02 9210 3411 

victoria

Delivery address: 
AprA 
level 21, Casselden place 
2 lonsdale street 
melBourne vIC 3000

mailing address: 
Gpo Box 9836 
melBourne vIC 3001

T: 03 9246 7500 
F: 03 9663 5085

Western Australia

Delivery address: 
AprA 
level 5, 5 mill street 
perTH WA 6000

mailing address: 
Gpo Box 9836 
perTH WA 6001

T: 08 9481 8266 
F: 08 9481 8142 
 

www.apra.gov.au
mailto:APRAInfo@apra.gov.au
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